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MEMO

TO: Mayor Kogon and Members of Council
FROM: Kimberlee Jones, Municipal Clerk
DATE: January 27, 2020

RE: Request to Present to Council

Staff have been contacted by Sonia Smith on behalf of the Home Warming Program
requesting to make a presentation to Council. A copy of the request is attached.

In accordance with Policy 10350-24 Proceedings of Council Policy, | am seeking
Council’s direction on whether it may be interested in such a presentation. Should
Council have an interest | will proceed to arrange for a presentation.



From: Sonia Smith

Sent: December 13, 2019 7:41 AM
To: gherrett@ambherst.ca

Cc: dkogon@amherst.ca

Subject: Home Warming

Good morning Gentlemen,

| wanted to take this opportunity to e-introduce myself to you, | am the Lead Outreach Specialist for the
Home Warming Program.

The Home Warming Program is a fantastic program for low-income homeowners and thanks to being
fully funded by the Province of Nova Scotia and Nova Scotia Power, it is 100 % free to all qualified home
owners in the province.

The qualifying factors for participation in the program are home ownership and fitting into our LICO-
based net-income brackets.

1. 1 personinthe home -$22,324 or less per year

2. 2-4 people in the home - $41,481

3. 5+ people in the home - $59,076

We service all heating types (electric, oil, wood, coal, natural gas, etc.) and on average, people who go
through the program can see an annual savings of up to 20-30% off their annual heating bills.

Based on our stats, there are many people in your region who could benefit greatly from this FREE
program but have not yet applied, so | am wondering if there might be an opportunity to provide a
presentation and materials to your Council at your meeting of the whole in the New Year on Monday
January 20™ at 4pm, or on Monday February 17%?

I look forward to hearing back from you,

Thank you & kindest regards,

Sonia Smith — ssmith@clean.ns.ca | Cell: 902.818.1926
Gleqn Specialist — Lead Outreach, Home
Warming | www.clean.ns.ca | www.homewarming.ca | www.energyassist.ca

We can all be comfortable in our home.....Winter and Summer!

We offer no-charge energy assessments and home upgrades to income-qualified
homeowners. Know someone we can help? Tell them about HomeWarming.ca



MEMORANDUM

To: Mayor and Council

From: Jason MacDonald, Deputy CAO
Date: January 23, 2020

Subject: Dickey Park Improvements

In a memo dated January 20, 2020 Councillor Jones indicates that he will be asking
Council to direct staff to look into improvements to Dickey Park, specifically:

A larger Splash Pad;

Additional picnic tables with overhead cover;
Installation of a wading pool;

Assignment of a park counsellor.

N =

The CAO has asked that | provide comments with respect to Councillor Jones’ memo.

The only improvement to Dickey Park mentioned in the Recreation Master Plan is the
installation of lights for the new sports field at an estimated cost of $250,000. Staff have
not as of yet begun to plan for these lights.

Items 1-3 above are all capital in nature. Developing a plan for an addition to the splash
pad would require consultation with industry representatives. At a minimum it would
involve an expansion of the concrete pad and underground plumbing as well as additional
water features. Construction of such would require closing the existing pad for a
significant portion of the summer season. Of note is the fact that the Lions Club are
currently planning for the installation of a new splash pad in Lions Park this year.

Additional picnic tables with overhead cover are an item that can be purchased ‘off the
shelf’. Staff would pour a concrete base and assemble the structure. An estimated cost of
such a facility is $3,000 each.

A wading pool would likely best be installed on the north east end of the park, close to the
splash pad. This would require that the existing trail and lights be moved closer to the
sports field. The cost of a wading pool is not known at this time, but would surely be much
greater than $100,000. There would be additional operational costs for this infrastructure,
including the possibility of summer staffing.

Should Council be interested in pursuing any of the above improvements, direction to staff
should be given to:

1. Develop a tentative project outline;
2. Develop a cost estimate;
3. Research potential non-Town funding sources.

The assignment of a park counsellor is an operational issue. It would involve either the
transfer of existing resources (summer staff) from another area or the hiring of additional
summer staff.



MEMORANDUM
To: Mayor Kogan and Members of Council
From: Councillor Jones
Date: January 20,2020

Subject: Dickey Park Improvements

During the summer of 2019 | received a number of suggesting on how Dickey Park
could be more family accessible. 1 A larger splash pad, 2. Install more picnic tables
with overhead cover, 3. Install a wading pool, some parents have stated that
some young children don’t like the water falling on their heads at the splash pad
but like to play in standing water. There is a general feeling that the park should
be assigned a park counsellor to plan and execute a physical activities program on
a daily basis which would attract more users. The aim is to get the young children
outside and to be more physically active. Whereby promoting an active, healthy
Ambherst. #seewhyweloveit.

Motion: that council direct staff to find funding for these upgrades to the park
to make it more accommodating and accessible to families who use these
facilities, for a more active and healthy lifestyle.



COMMITTEE OF THE WHOLE

erst CDR# 2019094

Date: December 16, 2019

([ FAITH IN OUR PEQPLE

TO: Mayor Kogon and Members of Council

SUBMITTED BY: Shelley Rector, CFO
DATE: December 16, 2019

SUBJECT: Capital Budget Short List

ORIGIN: The annual capital budget and the budget debrief with Council in June.

LEGISLATIVE AUTHORITY: Section 65 of the Municipal Government Act and the Town of
Amherst Procurement Policy (37000-01).

RECOMMENDATION: That Council refer approval of the attached list of Capital Projects to a
Special Meeting of Council to take place the second week of January, 2020.

BACKGROUND: In order to ensure the best value for the Town in procuring capital projects, the
timelines for approval for the Town’s budget have been adjusted to allow for earlier approval of
Council. The attached list of projects is for the following:

1. All of the water capital projects. There is sufficient capital from revenue and borrowing
capacity in the Water Utility to fund these projects as surpluses have been used to
reduce borrowing in the last two calendar years.

2. Two solar from community projects which Council directed staff to submit bids for. These
will be funded from borrowings and are anticipated to result in positive cash flow for the
Town over the life of the projects.

3. One large multi-category project which requires both water and general capital
expenditures to complete. Funding for this project is from gas tax.

4. Various Capital Paving projects which are funded by gas tax.

5. Two storm/sanitary sewer projects which will be completed by town crews with materials
funded by gas tax.

6. Two gravel trails and one sidewalk project that are part of the Town'’s active
transportation plan and will be funded by gas tax.

7. Two sidewalk upgrades that will be funded by gas tax.

DISCUSSION: Council has been provided with a binder containing supporting information for all
capital projects including the above noted projects. These projects are recommended based on
paser ratings for streets and sidewalks as well as the need for repairs or upgrades to water and
sewer infrastructure. In addition, the funding for these projects comes from either long-term
borrowing or gas tax and therefore do not require Council to have reviewed the proposed
operating budget.

Early approval of these projects is anticipated to improve the procurement process and result in
earlier completion of major capital projects.
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The additional capital projects will be presented to Council in mid-January.

FINANCIAL IMPLICATIONS: It is anticipated that earlier procurement of these capital projects
will result in financial savings for the Town.

The total capital request for the Water Utility is $713,000 with $40,000 being funded from
Capital from Revenue (approved by the UARB) and $673,000 funded from debt.

The total capital request for General is $1,510.951 with $15,000 being funded from capital from
revenue for sewer, $1,128,000 from gas tax and $367,951 from debt (for the community for
solar projects).

COMMUNITY ENGAGEMENT: The community was engaged in the creation of the Active
Transportation Plan and information on the capital budget will be shared via media releases and
social media.

ENVIRONMENTAL IMPLICATIONS: Projects related to active transportation will increase
active living for residents, allow for increased ease for bicyclers and may results in decreases in
carbon emissions.

SOCIAL JUSTICE IMPLICATIONS: Increasing our active transportation routes results in more
opportunity for everyone to become more active.

ALTERNATIVES:
1. Refer these budget items to the December 16, 2019 Council meeting or approval.
2. Delay approval of these items to a later meeting of Council.

ATTACHMENTS:
1. Alisting of these projects including planned funding sources.
2. RFDs for the various capital projects.
3. Scopes for procurement of the projects.
4. PASER ratings for streets and sidewalks by name and by PASER ratings.

Report prepared by: Shelley Rector, CPA. CMA - CFO
Report and Financial approved by:
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REQUEST FOR DECISION
Anberst RFD
FAITH IN OUR PEOPLF PRIDE IN OUR PRODUC IS Date:
TO: Mayor Kogan and Members of Amherst Town Council

SUBMITTED BY: Jason MacDonald, Deputy Chief Administrative Officer
DATE: November 5, 2019

SUBJECT: Albion Street Water Main Replacement Croft to Queen

ORIGIN: Asset Management Plan

LEGISLATIVE AUTHORITY: MGA Section 65 - Council may expend money required by the
municipality for streets, Procurement Policy.

RECOMMENDATION: That $433,000 be allocated in the 2020/21 general capital budget to
replace 396 meters of water main on Albion Street between Croft Street and Queen Street. As
replacement of the main requires a wide trench for safety reason, a third of the street would be
replaced as well.

BACKGROUND: The generally accepted life span of a main is about 70 years. Over time
tuberculation of the cast iron main decreases the capacity of the main to carry water,
deterioration of the exterior due to corrosion causes weak spots in the main which leads to main
breaks. It is accepted by the Nova Scotia Utility Review Board that water main in excess of 70
years old are good candidates for replacement. The main on Albion between Croft Street and
Queen is 113 years old.

Replacement of the water main would improve water flow and quality. It would also reduce the
likely hood of water main breaks in the area, reducing further damage to the street.

DISCUSSION: Replacement of the water main would improve water flow and quality. It would
also reduce the likely hood of water main breaks in the area, reducing further damage to the
street. Once the main has been tested and put back into service the street will be pulverized,
reshaped and paved with new asphalt.

FINANCIAL IMPLICATIONS: $433,000 to be included in the 2020/21 general capital budget.

COMMUNITY ENGAGEMENT: Prior to construction work taking place a public notification
program will be undertaken.

ENVIRONMENTAL IMPLICATIONS: Replacing the water main will reduce the likelihood of
future water leaks.

SOCIAL JUSTICE IMPLICAITONS: There are no social justice implications to this decision.

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-3356
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ALTERNATIVES:
As an alternative the main replacement could be postponed for another year.

ATTACHMENTS:

None

Report prepared by: Ben Pitman, P. Eng., Town Engineer

Report and Financial approved by: Jason MacDonald, Deputy CAO, Operations

15



REQUEST FOR DECISION
Anferst RFo
FAITH IN OUR PEOPLF PRIDE IN OUR PRODUC IS Date:
TO: Mayor Kogan and Members of Amherst Town Council

SUBMITTED BY: Jason MacDonald, Deputy Chief Administrative Officer
DATE: October 17, 2019

SUBJECT: Wellfield Generator

ORIGIN: During storm events that cause a power outage Operations crews are required to set
up our 30 year old generator in the wellfield to operate the water supply pumps.

LEGISLATIVE AUTHORITY: MGA Section 65 — Council may expend money required by the
municipality for: (av) Water Utility ; Procurement Policy

RECOMMENDATION: That $240,000 be allocated in the 2020/21 water capital budget to
design and purchase a new permanent generator / battery for the North Tyndal Wellfield to
operate the water supply automatically during a power outage.

BACKGROUND: Prior to major storm events Town crews move our existing large portable
generator to the Wellfield in anticipation of a power outage. The generator originally came from
the Highland View Hospital when it operated on East Pleasant Street. The generator is well
over 30 years old, and it should be replaced with a new permanent generator that will
automatically activate when the grid power fails.

DISCUSSION: Although the existing generator worked during the last power outage, it is over
thirty years old and needs to be moved to the wellfield each time there is a potential power
outage. Staff recommends that the generator be replaced with a new permanent propane
generator (or battery) located at the wellfield to allow for a backup power supply should NSPI
grid power fail. A new permanent generator would be propane fueled by propane. A propane
fueled generator would avoid groundwater contamination in case of a leak. This will free up
town crews to undertake other duties in the event of a major storm.

FINANCIAL IMPLICATIONS: $ 240,000 to be included in the 2020/21 water capital budget.

COMMUNITY ENGAGEMENT: Prior to procurement a public notification program would be
undertaken.

ENVIRONMENTAL IMPLICATIONS: Replacing the existing generator with a propane fueled
generator would reduce the potential for groundwater contamination.

SOCIAL JUSTICE IMPLICAITONS: There are no social justice implications to this decision.

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-3356
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ALTERNATIVES:

1. Continue using the existing aging generator
2. Defer the replacement of the generator to some future year

ATTACHMENTS:

None

Report prepared by: Ben Pitman, P. Eng., Town Engineer

Report and Financial approved by: Jason MacDonald, Deputy CAO, Operations

17



REQUEST FOR DECISION

erst RFD#

PRIDE IN OVTR PRODUC [
)
:
Date

[Am

FAITH IN OUR PEOPLF

TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Jason MacDonald, Deputy Chief Administrative Officer
DATE: November 04, 2019

SUBJECT: Purchase a new "2 Ton 4x4 Service Truck — Water Department

ORIGIN: 2020/21 Capital Budget ltem

LEGISLATIVE AUTHORITY: Town of Amherst Procurement Policy.

RECOMMENDATION: That $40,000 be allocated in the 2020/21 water capital budget to
replace the 2006 V2 ton 4x4 service truck in the Water Department.

BACKGROUND: The 2006 V2 ton 4x4 service truck has reached the end of its useful life and
should be taken out of service. Repair costs over the past 4 years were $8200 and the current
odometer reading is 109,126 km. The vehicle replacement plan indicates that this truck should
have been replaced in 2013.

DISCUSSION: Replacing this truck will enable the Town to continue to provide safe and
reliable vehicles for our employees to carry out their duties.

FINANCIAL IMPLICATIONS: $40,000 to be included in the 2020/21 water capital budget.

COMMUNITY ENGAGEMENT: No community engagement is anticipated as a result of this
purchase.

ENVIRONMENTAL IMPLICATIONS: The replacement of the 2006 truck should result in some
emission reductions due to efficiency improvements in vehicles over the last 13 years.

SOCIAL JUSTICE IMPLICATIONS: There are no social justice implications to the purchase of
a new service truck.

ALTERNATIVES: Do not approve the replacement of the %2 ton service truck at this time.

ATTACHMENTS: None

Report prepared by: Jason MacDonald, Deputy CAO

Report and Financial approved by:

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-3356
www.amherst.ca
e
& 18

> <




REQUEST FOR DECISION
Anberst RFD
FAITH IN OUR PEOPLF PRIDE IN OUR PRODUC IS Date:
TO: Mayor Kogon and Members of Amherst Town Council

SUBMITTED BY: Jason MacDonald, Deputy Chief Administrative Officer
DATE: November 04, 2019

SUBJECT: Purchase a New Trailer Mounted Asphalt Recycler & Hot Box

ORIGIN: Vehicle Replacement Plan

LEGISLATIVE AUTHORITY: Town of Amherst Procurement Policy.

RECOMMENDATION: That $60,000 be allocated in the 2020/21 general capital budget to
replace the 2010 Falcon trailer mounted asphalt recycler & hot box.

BACKGROUND: The 2010 Falcon trailer mounted asphalt recycler & hot box is reaching the
end of its useful service life and should be replaced. Repair costs over the past 4 years were
$6,397. The vehicle replacement plan indicates that this unit should be replaced in 2020.

DISCUSSION: Replacing the asphalt recycler will enable the Town to continue to provide safe
and reliable equipment for our employees to carry out their duties. It will improve operational
efficiencies by replacing an aging unit with a new model reducing the likelihood of mechanical
failure. The asphalt recycler / hot box gives the Town the ability to produce recycled hot mix
asphalt year-round.

FINANCIAL IMPLICATIONS: $60,000 to be included in the 2020/21 general capital budget.

COMMUNITY ENGAGEMENT: No community engagement is anticipated as a result of this
purchase.

ENVIRONMENTAL IMPLICATIONS: The replacement of the 2010 asphalt recycler & hot box
could possibly result in some emission reductions due to efficiency improvements in diesel
burners over the last 10 years.

SOCIAL JUSTICE IMPLICATIONS: There are no social justice implications to the purchase of
a new trailer mounted asphalt recycler & hot box.

ALTERNATIVES: Do not approve the replacement of the asphalt recycler & hot box at this
time.

ATTACHMENTS: None
Report prepared by: Jason MacDonald, Deputy CAO

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-3356
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REQUEST FOR DECISION
Anberst RFD
FAITH IN OUR PEOPLF PRIDE IN OUR PRODUC IS Date:
TO: Mayor Kogon and Members of Amherst Town Council

SUBMITTED BY: Jason MacDonald, Deputy Chief Administrative Officer
DATE: November 04, 2019

SUBJECT: Purchase a New One Ton Service Truck — Sewer Department

ORIGIN: Vehicle Replacement Plan

LEGISLATIVE AUTHORITY: Town of Amherst Procurement Policy.

RECOMMENDATION: That $50,000 be allocated in the 2020/21 general capital budget to
replace the 2011 one ton service truck in the Sewer Department.

BACKGROUND: The 2011 one ton service truck has reached the end of its useful life and
should be taken out of service. Repair costs over the past 4 years were $2,937 and the current
odometer reading is 91,288 km. The vehicle replacement plan indicates that this truck should be
replaced in 2018.

DISCUSSION: Replacing this truck will enable the Town to continue to provide safe and
reliable vehicles for our employees to carry out their duties.

FINANCIAL IMPLICATIONS: $50,000 to be included in the 2020/21 general capital budget.

COMMUNITY ENGAGEMENT: No community engagement is anticipated as a result of this
purchase.

ENVIRONMENTAL IMPLICATIONS: The replacement of the 2011 truck should result in some
emission reductions due to efficiency improvements in vehicles over the last 8 years.

SOCIAL JUSTICE IMPLICATIONS: There are no social justice implications to the purchase of
a new service truck.

ALTERNATIVES: Do not approve the replacement of the one ton service truck at this time.

ATTACHMENTS: None

Report prepared by: Jason MacDonald, Deputy CAO

Report and Financial approved by:

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-3356
www.amherst.ca
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COMMITTEE OF THE WHOLE

erst RFD#

PRIDE IN OVTR PRODUC [
)
:
Date

[Am

FAITH IN OUR PEOPLF

TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Stan Hembrough, Manager of Information Services
DATE: November 15, 2019

SUBJECT: Town Hall Server-Network Storage

ORIGIN: 2020/21 General Capital Budget Item.

LEGISLATIVE AUTHORITY: Procurement Policy.

RECOMMENDATION: That $23,000 be allocated in the 2020/21 capital budget to purchase
two new storage devices for Town Hall.

BACKGROUND: The current Town Hall storage device is end of sale, has limited support and
has a failed drive that cannot be replaced. If one more drive fails, the unit will stop functioning
and there will be no place to store backups of the Town Hall servers.

DISCUSSION: Purchasing two new storage devices will allow for a reliable server storage,
backup storage for Town Hall servers and offsite storage for the Amherst Police Department
servers. There will be approximately 20 servers and appliances stored on these devices.
Purchasing the storage devices will also enable the Town to backup and archive it's Office 365
environment at no additional operating costs.

FINANCIAL IMPLICATIONS: $23,000 to be included in the 2020/21 General Capital Budget.

COMMUNITY ENGAGEMENT: No community engagement has been contemplated as this
time.

ENVIRONMENTAL IMPLICATIONS: There are no environmental implications to the purchase
of a storage device

SOCIAL JUSTICE IMPLICATIONS: There are no social justice implications to the purchase of
a storage device

ALTERNATIVES: 1. Do not approve purchase of the storage device with the increased risk of
backup data loss failure. To purchase a new storage device could take days to weeks to
receive and install.

ATTACHMENTS: None

Report prepared by: Stan Hembrough, Manager of Information Services

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-3356
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COMMITTEE OF THE WHOLE

erst RFD#

PRIDE IN OVTR PRODUC [
)
:
Date

[Am

FAITH IN OUR PEOPLF

TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Stan Hembrough, Manager of Information Services
DATE: November 15, 2019

SUBJECT: Ambherst Police Department Server-Network Storage

ORIGIN: 2020/21 General Capital Budget Item.

LEGISLATIVE AUTHORITY: Procurement Policy.

RECOMMENDATION: That $23,000 be allocated in the 2020/21 capital budget to purchase
two new storage devices for the Amherst Police Department.

BACKGROUND: The current APD (Amherst Police Department) storage devices are end of
sale or end of support.

DISCUSSION: Purchasing two new storage devices will allow for a reliable server storage,
backup storage for APD servers and offsite storage for the Town Hall servers. There will be
approximately 20 servers and appliances stored on these devices.

FINANCIAL IMPLICATIONS: $23,000 to be included in the 2020/21 General Capital Budget.

COMMUNITY ENGAGEMENT: No community engagement has been contemplated as this
time.

ENVIRONMENTAL IMPLICATIONS: There are no environmental implications to the purchase
of a storage device

SOCIAL JUSTICE IMPLICATIONS: There are no social justice implications to the purchase of
a storage device

ALTERNATIVES: 1. Do not approve purchase of the storage device with the increased risk of
backup data loss failure. To purchase a new storage device could take days to weeks to
receive and install.

ATTACHMENTS:

None

Report prepared by: Stan Hembrough, Manager of Information Services

Report and Financial approved by:

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-3356
www.amherst.ca
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AMHERST TOWN COUNCIL

erst RFD#

[Am

FAITH IN OUR PEOPLF FRIDE IN OFTR PRODUC [

Date:
TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Greg Jones, Fire Chief
DATE: November 8, 2019
SUBJECT: Installation of a card access system — Amherst Fire Station

ORIGIN: 2020 - 2021 Capital Budget request

LEGISLATIVE AUTHORITY: 37000-01 Procurement Policy

RECOMMENDATION: That Council approve a 2020 - 2021 capital expenditure of $48,000 to
install a new card access system at the Amherst Fire Station.

BACKGROUND: Presently, the Amherst Fire Department has fifty-five active members who
require keys to access areas of the building, particular after hours. This has created an issue
where we have numerous keys in circulation.

DISCUSSION: This request focuses on providing controlled access to areas within the Amherst
Fire Station, by providing the ability to grant and remove access of individuals to areas of the
building as required. The installation of a card access system will increase the control of building
access.

FINANCIAL IMPLICATIONS: $48,000 will procure a system that will control up to 30 access
points.

COMMUNITY ENGAGEMENT: The tendering process will be used to procure this product, as
per our Procurement Policy.

ENVIRONMENTAL IMPLICATIONS: The expenditure request will reduce the need to continue
the process of producing access keys

SOCIAL JUSTICE IMPLICATIONS: The installation of the card access system will not have or
promote a social justice implication within the community.

ALTERNATIVES: 1. Reduce approval value.
2. Reject capital request

ATTACHMENTS: No attachments

Report prepared by: Greg Jones, Fire Chief
Report and Financial approved by:

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-5409
amherst.ca
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REQUEST FOR DECISION

erst RFD#

PRIDE IN OVTR PRODUC [
)
:
Date

[Am

FAITH IN OUR PEOPLF

TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Jason MacDonald, Deputy Chief Administrative Officer
DATE: November 4, 2019

SUBJECT: Works Garage — Security Doors

ORIGIN: 2019/20 Capital Budget ltem

LEGISLATIVE AUTHORITY: Procurement Policy.

RECOMMENDATION: That $15,000 be allocated in the 2020/21 capital budget for the supply
of metal security doors for exterior entrances at the Public Works Garage.

BACKGROUND: The existing doors / door frames at the public works garage are constructed
of wood, open inwards, do not contain panic bars for quick opening during an emergency, and
contain only residential style handle locks.

DISCUSSION: Given the valuable contents of the public works garage, the instillation of
higher security metal doors would be very beneficial in improving the overall security for the
facility. The instillation of doors with panic bars will ensure the doors can be easily opened in the
case of an emergency; the new doors would open outwards to further assist egress. The current
doors open inwards and require the turning of the handle; this setup could prove problematic in
the case of an emergency where visibility is limited.

FINANCIAL IMPLICATIONS: $15,000 to be included in the 2020/21 capital budget. The new
doors and frames will be installed by the Operations Crews.

COMMUNITY ENGAGEMENT: Not required for this project.

ENVIRONMENTAL IMPLICATIONS: There are no expected environmental implications.

SOCIAL JUSTICE IMPLICAITONS: There are no social justice implications to this decision.

ALTERNATIVES:

1. Defer the project to year 2 of the capital budget.
ATTACHMENTS: None

Report prepared by: Andrew Bickle, Capital Asset Coordinator / Property Manager
Report and Financial approved by: Jason MacDonald, Deputy CAO - Operations

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-3356
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REQUEST FOR DECISION
Anferst RFo
FAITH IN OUR PEOPLF PRIDE IN OUR PRODUC IS Date:
TO: Mayor Kogan and Members of Amherst Town Council

SUBMITTED BY: Jason MacDonald, Deputy Chief Administrative Officer
DATE: November 6, 2019

SUBJECT: Council Chamber Upgrade

ORIGIN: Attendance at Province of Nova Scotia Accessibility Workshop.

LEGISLATIVE AUTHORITY: MGA Section 65 — Council may expend money required by the
municipality for: building maintenance; Procurement Policy

RECOMMENDATION: That $30,000 be allocated in the General Capital Budget to allow for
accessibility and technological improvements to Council Chambers.

BACKGROUND: Bill 59 — also known as the Nova Scotia Accessibility Act was passed in April

2017. The aim of the Act is to make NS barrier free by 2030. The Act will require all municipal

units to create an accessibility committee to review and recommend accessibility improvements
to all Town facilities and infrastructure.

DISCUSSION: Our current Council chambers is not fully accessible should a member of
Council or a committee require barrier free access. It is socially responsible to make the
necessary improvement PRIOR to such a situation. In addition, some technological upgrades to
the facility are also required.

FINANCIAL IMPLICATIONS: $ 30,000 be included in the general capital budget

COMMUNITY ENGAGEMENT: No community engagement is required to make the necessary
upgrades.

ENVIRONMENTAL IMPLICATIONS: There are no environmental implications to making the
necessary upgrades.

SOCIAL JUSTICE IMPLICAITONS: The recommendation is intended to make the council
chambers accessible to all members of the public, regardless of physical abilities or
impairments.

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-3356
www.amherst.ca
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ALTERNATIVES: Defer the upgrades to year two of the Capital budget.

ATTACHMENTS:

Report prepared by: Ben Pitman, P. Eng., Town Engineer

Report and Financial approved by: Jason MacDonald, Deputy CAO, Operations
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REQUEST FOR DECISION

erst RFD#

PRIDE IN OVTR PRODUC [
)
:
Date

[Am

FAITH IN OUR PEOPLF

TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Jason MacDonald, Deputy Chief Administrative Officer
DATE: November 4, 2019

SUBJECT: Works Garage — Security Gates

ORIGIN: 2019/20 Capital Budget ltem

LEGISLATIVE AUTHORITY: Procurement Policy.

RECOMMENDATION: That $5,000 be allocated in the 2020/21 capital budget for the supply
and replacement of metal security gates for the compound at the Public Works Garage.

BACKGROUND: There are presently four gates (two gates per opening) that are intended to
be used to secure the rear compound. Both sets of gates are in very poor condition and in fact
on set of gates have been partially removed resulting in unfettered access to our storage
compound. The current gates, when both in place, are locked using a chain and padlock.

DISCUSSION: A significant quantity of materials and vehicles are stored in the rear
compound. Without the ability to adequately secure the compound there is no way to control
the passage of unauthorized individuals into the area, specifically after hours when staff area
not on site. The instillation of two new gates, with an improved locking setup, will increase the
overall security of the facility limit unauthorised access into the area.

FINANCIAL IMPLICATIONS: $5,000 to be included in the 2020/21 capital budget.

COMMUNITY ENGAGEMENT: Not required for this project.

ENVIRONMENTAL IMPLICATIONS: There are no expected environmental implications.

SOCIAL JUSTICE IMPLICAITONS: There are no social justice implications to this decision.

ALTERNATIVES:

1. Defer the project to year 2 of the capital budget.

ATTACHMENTS: None

Report prepared by: Andrew Bickle, Capital Asset Coordinator / Property Manager

Report and Financial approved by: Jason MacDonald, Deputy CAO - Operations

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-3356
www.amherst.ca
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AMHERST TOWN COUNCIL

erst RFD#

Date: 20191216

([ FAITH IN OUR PEQPLE

TO: Mayor Kogon and Members of Council

SUBMITTED BY: Andrew Fisher, Manager of Planning & Strategic Priorities
DATE: December 16, 2019

SUBJECT: Solar for Community Buildings — Fire Hall PV solar installation

ORIGIN: On April 23, 2019 Council passed the following motion:

That Amherst Town Council direct staff to apply for the Solar for Community
Buildings Program for the 2019 application cycle.

LEGISLATIVE AUTHORITY: Municipal Government Act (MGA), section 65A(a) “the
municipality may only spend money for municipal purposes If the expenditure is included in the
municipality’s...capital budget.”.

RECOMMENDATION: That Council include the costs of Solar Photovoltaic (PV) Project
Development, Installation, and Commissioning in the amount of $183,414, plus applicable
taxes, NSPI connection fees of approximately $9,000, and a structural engineer’s fees of
approximately $2,000 in the capital budget for 2020-21.

BACKGROUND: In September 2019, the Clean Foundation and the NS Department of Energy
awarded the Town'’s bid to install a solar PV system on the Fire Hall and Police Department and
sell electricity to NSPI through a 20-year Power Purchase Agreement. The Alternative Resource
Energy Authority (AREA) in partnership with Thermo Dynamics Ltd. (TDL) developed the bid for
the town, as well as, bids submitted by other municipal units including the Cumberland Energy
Authority, Municipality of the District of Argyle, the Town of Yarmouth, and others. Under the
agreement TDL is responsible for the design, installation, and commissioning of the system in
conjunction with NSPI. The Town does not pay the full contract price until NSPI confirms that
the system has achieved operation under the Power Purchase Agreement.

The total AC power output of the system will be 48 kW, and cover approximately 61% of the
building surface. The attached Profit Projections are based on the details provided in the chart
below. These projections take into account operating and maintenance costs, and include an
estimated $5,000 in connection cost, subject to NSPI's requirements that are site specific.
$6,000 is also included for removal of the system, as well as, a 3% contingency ($5,195).

Total AC Power output 48 KW

Estimated 20-year Output 1,531,742 KWh
Total Project Cost $183,414 + tax
Bid Price 21.8 cents/kWh

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-5409
amherst.ca
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Total 20-yr revenue $333,154
Total Operational Costs $275,166
Total Net Profit over 20-years | $57,988
Margin 17.4%

These projections do not include consideration for a roof structure analysis to be performed by a
structural engineer. Staff have estimated $2,000 based on the Stadium roof assessment
completed in 2019. Should the engineer’s report identify significant alterations to the roof
structure necessary to support the solar PV system, an estimated cost will be brought to Council
for consideration.

This arrangement qualifies for alternative procurement as AREA offered the ability to submit
bids at no up-front cost to the Town. Furthermore, AREA completed an RFP process and
selected TDL as a solar PV system provider based their experience, expected costs, and ability
to carry the risk and cost until the commercial operation is approved for multiple projects
simultaneously. The combined purchase volume of multiple projects allows for premium
equipment at a lower cost. Staff are not aware of any other entity that provide this type of
arrangement.

Regarding warranties, the panels and racking have a 25-year warranty, and installation
warranties of 2-years. The warranty period varies amongst different components within the
system, but its generally 1-2 years. AREA have advised that typically with solar PV systems,
any problems as likely to emerge within the first 2 years.

DISCUSSION: The Solar for Community Buildings program is a unique opportunity to produce
and sell green energy at a profit. The program is not only a solid financial investment but is a
way to show leadership in emission reduction and addressing climate change.

FINANCIAL IMPLICATIONS: Capital costs of $183,414 (plus applicable tax), and
approximately $2,000 in additional engineering costs to evaluate the stadium roof structure.

COMMUNITY ENGAGEMENT: While to-date, no public engagement has been part of this
initiative, there may be future educational and promotional opportunities upon installation of the
system.

ENVIRONMENTAL IMPLICATIONS: Adoption of renewable energy reduces GHG emissions.

SOCIAL JUSTICE IMPLICATIONS: The revenue generated by this project offsets the energy
costs incurred by the town, which indirectly provides more money to provide services to the
public.

ALTERNATIVES:

1) Do not participate in the program.
2) Direct staff to select a solar PV system installer through the regular procurement process.

29



3) Direct staff to provide more information.

ATTACHMENTS:

1) Profit Projections Chart

Report prepared by: A. Fisher
Report and Financial approved by:
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AMHERST TOWN COUNCIL

erst RFD#

Date: 20191216

([ FAITH IN OUR PEQPLE

TO: Mayor Kogon and Members of Council

SUBMITTED BY: Andrew Fisher, Manager of Planning & Strategic Priorities
DATE: December 16, 2019

SUBJECT: Solar for Community Buildings — Police Station PV solar installation

ORIGIN: On April 23, 2019 Council passed the following motion:

That Amherst Town Council direct staff to apply for the Solar for Community
Buildings Program for the 2019 application cycle.

LEGISLATIVE AUTHORITY: Municipal Government Act (MGA), section 65A(a) “the
municipality may only spend money for municipal purposes If the expenditure is included in the
municipality’s...capital budget.”.

RECOMMENDATION: That Council include the costs of Solar Photovoltaic (PV) Project for the
Police Station including the development, Installation, and commissioning in the amount of
$184,537, plus applicable taxes, NSPI connection fees of approximately $9,000, and a
structural engineer’s fees of approximately $2,000 in the capital budget for 2020-21.

BACKGROUND: In September 2019, the Clean Foundation and the NS Department of Energy
awarded the Town'’s bid to install a solar PV system on the Fire Hall and Police Department and
sell electricity to NSPI through a 20-year Power Purchase Agreement. The Alternative Resource
Energy Authority (AREA) in partnership with Thermo Dynamics Ltd. (TDL) developed the bid for
the town, as well as, bids submitted by other municipal units including the Cumberland Energy
Authority, Municipality of the District of Argyle, the Town of Yarmouth, and others. Under the
agreement TDL is responsible for the design, installation, and commissioning of the system in
conjunction with NSPI. The Town does not pay the full contract price until NSPI confirms that
the system has achieved operation under the Power Purchase Agreement.

The total AC power output of the system will be 48 kW, and cover approximately 64% of the
building surface. The attached Profit Projections are based on the details provided in the chart
below. These projections take into account operating and maintenance costs, and include an
estimated $5,000 in connection cost, subject to NSPI's requirements that are site specific.
$4,158 is also included for removal of the system, as well as, a 3% contingency ($5,228).

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-5409
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Total AC Power output 48 KW
Estimated 20-year Output 1,517,583 kWh
Total Project Cost $184,537 + tax
Bid Price 22.1 cents/kWh
Total 20-yr revenue $335,386

Total 20-yr Operational Costs | $276,803

Total 20-yr Net Profit $58,582
Margin 17.5%

These projections do not include consideration for a roof structure analysis to be performed by a
structural engineer. Staff have estimated $2,000 based on the Stadium roof assessment
completed in 2019. Should the engineer’s report identify significant alterations to the roof
structure necessary to support the solar PV system, an estimated cost will be brought to Council
for consideration.

This arrangement qualifies for alternative procurement as AREA offered the ability to submit
bids at no up-front cost to the Town. Furthermore, AREA completed an RFP process and
selected TDL as a solar PV system provider based their experience, expected costs, and ability
to carry the risk and cost until the commercial operation is approved for multiple projects
simultaneously. The combined purchase volume of multiple projects allows for premium
equipment at a lower cost. Staff are not aware of any other entity that provide this type of
arrangement.

Regarding warranties, the panels and racking have a 25-year warranty, and installation
warranties of 2-years. The warranty period varies amongst different components within the
system, but its generally 1-2 years. AREA have advised that typically with solar PV systems,
any problems as likely to emerge within the first 2 years.

DISCUSSION: The Solar for Community Buildings program is a unique opportunity to produce
and sell green energy at a profit. The program is not only a solid financial investment but is a
way to show leadership in emission reduction and addressing climate change.

FINANCIAL IMPLICATIONS: Capital costs of $184,537 (plus applicable tax), and
approximately $2,000 in additional engineering costs to evaluate the stadium roof structure.

COMMUNITY ENGAGEMENT: While to-date, no public engagement has been part of this
initiative, there may be future educational and promotional opportunities upon installation of the
system.

ENVIRONMENTAL IMPLICATIONS: Adoption of renewable energy reduces GHG emissions.

SOCIAL JUSTICE IMPLICATIONS: The revenue generated by this project offsets the energy
costs incurred by the town, which indirectly provides more money to provide services to the
public.

ALTERNATIVES:
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1) Do not participate in the program.
2) Direct staff to select a solar PV system installer through the regular procurement process.
3) Direct staff to provide more information.

ATTACHMENTS:

1) Profit Projections Chart

Report prepared by: A. Fisher
Report and Financial approved by:
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REQUEST FOR DECISION
Anberst RFD
FAITH IN OUR PEOPLF PRIDE IN OUR PRODUC IS Date:
TO: Mayor Kogan and Members of Amherst Town Council

SUBMITTED BY: Jason MacDonald, Deputy Chief Administrative Officer
DATE: January 12, 2017

SUBJECT: Albion Street Infrastructure Renewal Croft to Queen

ORIGIN: Asset Management Plan

LEGISLATIVE AUTHORITY: MGA Section 65 - Council may expend money required by the
municipality for streets, Procurement Policy.

RECOMMENDATION: That $250,000 be allocated in the 2020/21 general capital budget to
replace 396 meters of Albion Street between Croft Street and Queen Street.

BACKGROUND: The current PASAR rating of Albion Street between Croft and Queen is 6 out
of a possible 10 which indicates resurfacing is required. As the water main is also required to
be replaced it makes sense to carry out both of these projects at the same time.

DISCUSSION: Once the main has been installed and put back into service the street will be
pulverized, reshaped and paved with new asphalt. The existing sanitary sewer main in the
street was replaced in 1990 and remains in good condition, as is the existing concrete storm
sewer system.

FINANCIAL IMPLICATIONS: $250,000 to be included in the 2020/21 general capital budget.

COMMUNITY ENGAGEMENT: Prior to construction work taking place a public notification
program will be undertaken.

ENVIRONMENTAL IMPLICATIONS: Replacing the street will have very little impact to the
environment.

SOCIAL JUSTICE IMPLICAITONS: There are no social justice implications to this decision.

ALTERNATIVES: An alternative to replacing the entire street would be to replace the water
main and approximately 1/3 of the street. This would leave the remaining street in less than
optimal condition, with new asphalt on 1/3 of the street and the old rough asphalt on the
remaining 2/3rds of the street.

ATTACHMENTS: None

Report prepared by: Ben Pitman
Report and Financial approved by: Jason MacDonald, Deputy CAO

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-3356
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REQUEST FOR DECISION

erst RFD#

PRIDE IN OVTR PRODUC [
)
:
Date

[Am

FAITH IN OUR PEOPLF

TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Jason MacDonald, Deputy Chief Administrative Officer
DATE: November 4, 2019

SUBJECT: Academy St — Queen to Spring: Storm Sewer, Sidewalk, Resurfacing

ORIGIN: Asset Management Plan

LEGISLATIVE AUTHORITY: MGA Section 65 - Council may expend money required by the
municipality for streets, Procurement Policy.

RECOMMENDATION: That $80,000 be allocated in the 2020/21 capital budget to carry out the
following work on Acamemy Street between Spring and Queen:

Item Price Note
Pulverize and pave $60,000 If approved, the resurfacing will be
included in the capital paving contract.
Replace corrugated storm sewer $10,000 If approved, work to be completed by
Town crews.
Replace sidewalk $10,000 If approved, work to be completed by
Town crews.

BACKGROUND: The corrugated storm sewer has deteriorated and has caused the
surrounding subgrade to begin to fail. The sidewalk and road surface in this area are in poor
condition.

DISCUSSION: Due to the poor condition of the storm sewer in this area, it would not be
economical to resurface the roadway without replacing the corrugated storm sewer. The
sidewalk on the south side of the street is in poor condition, and given the high volume of
pedestrian traffic to the elementary school, the replacement of the sidewalk has been identified
as a high priority.

FINANCIAL IMPLICATIONS: $80,000 to be included in the 2020/21 capital budget.

COMMUNITY ENGAGEMENT: Notices would be issued to all residents/ businesses affected
by this project.

ENVIRONMENTAL IMPLICATIONS: There are no expected environmental implications.

SOCIAL JUSTICE IMPLICAITONS: There are no social justice implications to this decision.

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-3356
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ALTERNATIVES:

1. Defer the project to year 2 of the capital budget.

ATTACHMENTS: None

Report prepared by: Andrew Bickle, Capital Asset Coordinator / Property Manager

Report and Financial approved by: Jason MacDonald, Deputy CAO - Operations
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REQUEST FOR DECISION

erst RFD#

PRIDE IN OVTR PRODUC [
)
:
Date

([ FAITH IN OUR PEOFLE

TO: Mayor Kogon and Members of Amherst Town Council

SUBMITTED BY: Jason MacDonald, Deputy Chief Administrative Officer
DATE: November 4, 2019

SUBJECT: Capital Paving 2020/21

ORIGIN: PASER Street Rating System; Asset Management Plan

LEGISLATIVE AUTHORITY: MGA Section 65 - Council may expend money required by the
municipality for streets, Procurement Policy.

RECOMMENDATION: That $603,000 be allocated in the 2020/21 capital budget to upgrade
the following streets / roadways:

Street Description of Work Budget Priority

West Pleasant — “Subway” Storm sewer upgrades, $40,000 Highest
Mill and Pave

Clifton Pulverize and Pave $30,000 Highest
Pinehurst Overlay $15,000 Highest
Edgewood Overlay $30,000 Highest
Chamberlain — CNR to Newton Overlay $25,000 Highest
Tupper — Northern Town Boundary to | Overlay $100,000 Highest
TIR Office Driveway
Flemming Curb and Pave $155,000 Highest
Centennial Overlay $20,000 Medium
Acadia — Agnew to Prince Arthur Overlay $25,000 Medium
Townsview Overlay $20,000 Medium
Senator Overlay $18,000 Lower
Smith Overlay $30,000 Lower
Clifford — Rupert to Clarence Overlay $20,000 Lower
Agnew — Rupert to Clarence Overlay $25,000 Lower
Mission Overlay $50,000 Lower

BACKGROUND: The Town uses the PASER system to rate every arterial street annually and
all other streets bi-annually. The rating generated in the PASER system indicates the
recommended intervention. Generally the best street - those rated 7-8-9-10 require little or no
intervention. Streets rated 4-5-6 require an overlay, plan and pave or pulverization. Streets
rated 1-2-3 generally require complete rebuilding of the subgrade and asphalt.

DISCUSSION: Once the streets are rated within the PASER system, those requiring
intervention are then reviewed for underground infrastructure issues. Whenever possible,
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streets with the lowest ratings that also require water and / or sewer upgrades are continually
patched until a complete reconstruction can take place. Resurfacing of such a street has
proven to be an efficient use of our limited resources.

FINANCIAL IMPLICATIONS: $603,000 to be included in the 2020/21 capital budget.

COMMUNITY ENGAGEMENT: Notices would be issued to all residents / businesses affected
by this project.

ENVIRONMENTAL IMPLICATIONS: There are no expected environmental implications.

SOCIAL JUSTICE IMPLICATIONS: There are no social justice implications to the resurfacing
of Town streets.

ALTERNATIVES:

1. Defer lower priority items to year 2 of the capital budget.

ATTACHMENTS: West Pleasant Underpass Asphalt Repair

Report prepared by: Andrew Bickle, Capital Asset Coordinator / Property Manager

Report and Financial approved by: Jason MacDonald, Deputy CAO - Operations
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MEMORANDUM

To: Jason MacDonald
From: Ben Pitman, P.Eng., Town Engineer
Date: November 1, 2019

Subject: West Pleasant Underpass Asphalt Repair

Jason

You asked me to provide an estimate for the cost to repair the asphalt under the CNR
underpass, including a metal grate to collect water on either side of CNR underpass.

The two grates will be installed on West Pleasant on either side of the CNR mainline to
catch storm water flowing on the street surface towards low point under the CNR
underpass. Water from the grate will be directed into existing storm sewer. This will
reduce water flowing in to the sanitary sewer main.

The asphalt will be planed to a depth of 50mm and reinstalled.

The cost of this project will be approximately $ 40,000 and should be included in the

asphalt paving program to achieve the best price.

Ben Pitman, Town Engineer

Ben Pitman, Town Engineer, DRC
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REQUEST FOR DECISION
Anferst RFo
FAITH IN OUR PEOPLF PRIDE IN OUR PRODUC IS Date:
TO: Mayor Kogan and Members of Amherst Town Council

SUBMITTED BY: Jason MacDonald, Deputy Chief Administrative Officer
DATE: November 5, 2019

SUBJECT: Willow Street Trail East to Abbey

ORIGIN: Active Transportation Plan

LEGISLATIVE AUTHORITY: MGA Section 65 — Council may expend money required by the
municipality for: Sewer Work; Procurement Policy

RECOMMENDATION: That $50,000 be allocated in the General Capital Budget to allow public
works to purchase material to extend the sanitary sewer main along Dickey Brook form Willow
street to Abbey Road, and to further that $50,000 be allocated to build a trail on top of the
sanitary sewer main to connect the Abbey Road area and Willow Street for a total project cost of
$100,000.

BACKGROUND: The Municipal Planning Strategy contains policy aimed at establishing a trail
along Dickey Brook in the proposed location. During the subdivision process for the adjacent
residential development land along the brook was acquired for this purpose.

A number of years ago a sewer main was extended along the brook from Willow Street to
service a building located at the bottom of Boylston. At that time the trail system was
constructed on top of the sanitary sewer main however has since grown in as there was no
public connection at the other end. This sanitary sewer main will be extended another 400
meters to the east to allow for the development of more lands to the east of Fleming Street.
The trail will be extended as well and will connect to Abbey Road.

DISCUSSION: Work for this trail will be provided by the Public Works Department. The budget
amount for this project is materials only for the extension of the 300 mm sanitary sewer main,
manholes and the creation of a trail constructed on the top of the trench for the sanitary sewer
main. The new sewer main will allow for the future development of the vacant lands to the north
and south of the brook.

FINANCIAL IMPLICATIONS: $ 100,000 be included in the general capital budget

COMMUNITY ENGAGEMENT: Prior to procurement a public notification program would be
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undertaken.

ENVIRONMENTAL IMPLICATIONS: As Public Works crews will be working within 10 meters of
the brook special precautions will need to in place to reduce the environmental impact of the
work.

SOCIAL JUSTICE IMPLICAITONS: The new trail will result in improved access to schools and
services for residents of this area. Opening new land for development can lead to improved
housing options for all residents.

ALTERNATIVES: This sanitary sewer route will allow for new land development and the
sanitary sewer to flow by gravity. Other routes are possible but would require pumping of the
sanitary sewage through lift stations which are expensive to maintain and operate.

ATTACHMENTS: None

Report prepared by: Ben Pitman, P. Eng., Town Engineer

Report and Financial approved by: Jason MacDonald, Deputy CAO, Operations
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REQUEST FOR DECISION

erst RFD#

PRIDE IN OVTR PRODUC [
)
:
Date

[Am

FAITH IN OUR PEOPLF

TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Jason MacDonald, Deputy Chief Administrative Officer
DATE: November 4, 2019

SUBJECT: Academy St — Queen to Spring: Storm Sewer, Sidewalk, Resurfacing

ORIGIN: Asset Management Plan

LEGISLATIVE AUTHORITY: MGA Section 65 - Council may expend money required by the
municipality for streets, Procurement Policy.

RECOMMENDATION: That $80,000 be allocated in the 2020/21 capital budget to carry out the
following work on Acamemy Street between Spring and Queen:

Item Price Note
Pulverize and pave $60,000 If approved, the resurfacing will be
included in the capital paving contract.
Replace corrugated storm sewer $10,000 If approved, work to be completed by
Town crews.
Replace sidewalk $10,000 If approved, work to be completed by
Town crews.

BACKGROUND: The corrugated storm sewer has deteriorated and has caused the
surrounding subgrade to begin to fail. The sidewalk and road surface in this area are in poor
condition.

DISCUSSION: Due to the poor condition of the storm sewer in this area, it would not be
economical to resurface the roadway without replacing the corrugated storm sewer. The
sidewalk on the south side of the street is in poor condition, and given the high volume of
pedestrian traffic to the elementary school, the replacement of the sidewalk has been identified
as a high priority.

FINANCIAL IMPLICATIONS: $80,000 to be included in the 2020/21 capital budget.

COMMUNITY ENGAGEMENT: Notices would be issued to all residents/ businesses affected
by this project.

ENVIRONMENTAL IMPLICATIONS: There are no expected environmental implications.

SOCIAL JUSTICE IMPLICAITONS: There are no social justice implications to this decision.
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ALTERNATIVES:

1. Defer the project to year 2 of the capital budget.

ATTACHMENTS: None

Report prepared by: Andrew Bickle, Capital Asset Coordinator / Property Manager

Report and Financial approved by: Jason MacDonald, Deputy CAO - Operations
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REQUEST FOR DECISION

erst RFD#

PRIDE IN OVTR PRODUC [
)
:
Date

[Am

FAITH IN OUR PEOPLF

TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Jason MacDonald, Deputy Chief Administrative Officer
DATE: November 4, 2019

SUBJECT: Dickey Brook Gravel Trail — Donald to Charles

ORIGIN: Active Transportation Plan

LEGISLATIVE AUTHORITY: Procurement Policy.

RECOMMENDATION: That $10,000 be allocated in the 2020/21 capital budget for the
construction of a gravel trail along Dickey Brook from Donald Avenue to Charles Street.

BACKGROUND: The instillation of a gravel trail along Dickey Brook from Donald Ave to
Charles St is included in the active transportation plan.

DISCUSSION: The construction of this trail would be completed by Town crews. The budget
of $10,000 represents the cost of materials required to complete this project. Completion of this
project will further extend the Town of Amherst trail network.

FINANCIAL IMPLICATIONS: $10,000 to be included in the 2020/21 capital budget.

COMMUNITY ENGAGEMENT: Notices would be issued to all residents / businesses affected
by this project.

ENVIRONMENTAL IMPLICATIONS: There are no expected environmental implications.

SOCIAL JUSTICE IMPLICAITONS: Improved active transportation and recreational
opportunities for all Town residents.

ALTERNATIVES:

1. Defer the project to year 2 of the capital budget.

ATTACHMENTS: None

Report prepared by: Andrew Bickle, Capital Asset Coordinator / Property Manager

Report and Financial approved by: Jason MacDonald, Deputy CAO - Operations
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REQUEST FOR DECISION

erst RFD#

PRIDE IN OVTR PRODUC [
)
:
Date

[Am

FAITH IN OUR PEOPLF

TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Jason MacDonald, Deputy Chief Administrative Officer
DATE: November 4, 2019

SUBJECT: Church St Sidewalk — Robert Angus Drive to Town Boundary

ORIGIN: 2019/20 Capital Budget ltem

LEGISLATIVE AUTHORITY: Procurement Policy.

RECOMMENDATION: That $50,000 be allocated in the 2020/21 capital budget to facilitate the
construction of a concrete sidewalk on Church Street from Robert Angus Drive to Brentwood
Estates.

BACKGROUND: The instillation of a concrete sidewalk along Church St from Robert Angus
Drive to the Town boundary is included in the Active Transportation Plan.

DISCUSSION: The construction of this sidewalk would be completed by Town crews. The
budget of $50,000 represents the cost of materials required to complete this project. Upon
completion, this sidewalk would facilitate safer passage for pedestrians in the area.

FINANCIAL IMPLICATIONS: $50,000 to be included in the 2020/21 capital budget.

COMMUNITY ENGAGEMENT: Notices would be issued to all residents / businesses affected
by this project.

ENVIRONMENTAL IMPLICATIONS: Storm sewer will be channelled to the adjacent ditch via
sluice boxes.

SOCIAL JUSTICE IMPLICAITONS: The project will result in increase pedestrian safety in the
area which will improve access to services for residents of Brentwood Estates.

ALTERNATIVES:

1. Defer the project to year 2 of the capital budget.

ATTACHMENTS: None

Report prepared by: Andrew Bickle, Capital Asset Coordinator / Property Manager

Report and Financial approved by: Jason MacDonald, Deputy CAO - Operations
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REQUEST FOR DECISION
Anferst RFo
FAITH IN OUR PEOPLF PRIDE IN OUR PRODUC IS Date:
TO: Mayor Kogan and Members of Amherst Town Council

SUBMITTED BY: Jason MacDonald, Deputy Chief Administrative Officer
DATE: December 16, 2019

SUBJECT: Willow Street Trail East to Abbey

ORIGIN: Active Transportation Plan

LEGISLATIVE AUTHORITY: MGA Section 65 and 65A. Town of Amherst Procurement Policy.

RECOMMENDATION: That $50,000 be allocated in the General Capital Budget to allow public
works to purchase material to extend the sanitary sewer main along Dickey Brook form Willow
street to Abbey Road, and further that $50,000 be allocated to build a trail on top of the sanitary
sewer main to connect the Abbey Road area and Willow Street for a total project cost of
$100,000.

BACKGROUND: The Municipal Planning Strategy contains policy aimed at establishing a trail
along Dickey Brook in the proposed location. During the subdivision process for the adjacent
residential development land along the brook was acquired for this purpose.

A number of years ago a sewer main was extended along the brook from Willow Street to
service a building located at the bottom of Boylston. At that time the trail system was
constructed on top of the sanitary sewer main however has since grown in as there was no
public connection at the other end. This sanitary sewer main will be extended another 400
meters to the east to allow for the development of more lands to the east of Fleming Street.
The trail will be extended as well and will connect to Abbey Road.

DISCUSSION: Work for this trail will be provided by the Public Works Department. The budget
amount for this project is materials only for the extension of the sanitary sewer main, manholes
and the creation of a trail constructed on the top of the sanitary sewer main. The new sewer
main will allow for the future development of the vacant lands to the north and south of the
brook.

FINANCIAL IMPLICATIONS: $ 100,000 be included in the general capital budget. This project
will be funded by gas tax.

COMMUNITY ENGAGEMENT: Prior to procurement a public notification program would be
undertaken. The adjacent land owner will be notified.
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ENVIRONMENTAL IMPLICATIONS: As Public Works crews will be working within 10 meters of
the brook special precautions will need to in place to reduce the environmental impact of the
work. A permit will be required from the Department of Environment.

SOCIAL JUSTICE IMPLICAITONS: The new trail will result in improved access to schools and
services for residents of this area. Opening new land for development can lead to improved
housing options for all residents.

ALTERNATIVES: This sanitary sewer route will allow for new land development and the
sanitary sewer to flow by gravity. Other routes are possible but would require pumping of the
sanitary sewage through lift stations which are expensive to maintain and operate.

ATTACHMENTS: None

Report prepared by: Ben Pitman, P. Eng., Town Engineer

Report and Financial approved by: Jason MacDonald, Deputy CAO, Operations
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REQUEST FOR DECISION
Anberst RFD
FAITH IN OUR PEOPLF PRIDE IN OUR PRODUC IS Date:
TO: Mayor Kogon and Members of Amherst Town Council

SUBMITTED BY: Jason MacDonald, Deputy Chief Administrative Officer
DATE: November 4, 2019

SUBJECT: Hickman Street Sidewalk — West Pleasant to Park

ORIGIN: 2019/20 Capital Budget ltem

LEGISLATIVE AUTHORITY: Procurement Policy.

RECOMMENDATION: That $50,000 be allocated in the 2020/21 capital budget to facilitate the
construction of a concrete sidewalk on Hickman Street from West Pleasant to Park.

BACKGROUND: The existing sidewalk on east side of Hickman St from West Pleasant to Park
has deteriorated and requires replacement. This sidewalk is the lowest rated sidewalk in our
sidewalk inventory.

DISCUSSION: The replacement of this sidewalk would be completed by Town crews. The
budget of $50,000 represents the cost of materials required to complete this project. Upon
completion, this sidewalk would facilitate safer passage for pedestrians in the area.

FINANCIAL IMPLICATIONS: $50,000 to be included in the 2020/21 capital budget.

COMMUNITY ENGAGEMENT: Notices would be issued to all residents / businesses affected
by this project.

ENVIRONMENTAL IMPLICATIONS: There are no expected environmental implications.

SOCIAL JUSTICE IMPLICAITONS: There are no social justice implications to this decision.

ALTERNATIVES:

1. Defer the project to year 2 of the capital budget.

ATTACHMENTS: None

Report prepared by: Andrew Bickle, Capital Asset Coordinator / Property Manager

Report and Financial approved by: Jason MacDonald, Deputy CAO - Operations
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AMHERST TOWN COUNCIL

erst RFD#

[Am

FAITH IN OUR PEOPLF FRIDE IN OFTR PRODUC [

Date:
TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Greg Jones, Fire Chief
DATE: November 8, 2019
SUBJECT: Replacement of structural firefighting protective gear (Bunker gear)
ORIGIN:

2019 - 2020 Capital Budget request

LEGISLATIVE AUTHORITY:
37000-01 Procurement Policy

RECOMMENDATION:
That Council approve a 2020 - 2021 capital expenditure of $20,000 to replace structural
firefighting protective gear (Bunker Gear).

BACKGROUND:
Firefighter structural protective gear is used to ensure that our firefighters have the required
equipment to perform fire suppression activities during various types of emergency operations.

DISCUSSION:

This request focuses on ensuring that our firefighters continue to conduct emergency operations
with effective structural firefighting protective ensembles. The Amherst Fire Department has
fifty-five active members who attend operational training and respond to emergency requests,
who require protective gear to perform their duties. Presently, the Amherst Fire Department has
15 sets of structural firefighting gear, that has surpassed its operational expectancy; in relation
to the industry standard and in most cases no longer meets the minimum structural firefighting
standard. Most of this gear in question was purchased between 1990 and 2000.

FINANCIAL IMPLICATIONS:
$20,000 will procure approximately 6 - 9 sets of structural firefighting protective gear.

COMMUNITY ENGAGEMENT:
The tendering process will be used to procure this product, as per our Procurement Policy.

ENVIRONMENTAL IMPLICATIONS:
The replaced structural firefighting bunker gear will be removed from service, washed and
stored. This equipment will be used by our educational programs.

SOCIAL JUSTICE IMPLICATIONS:
The replacement of structural firefighting protective gear will not have or promote a social justice
implication within the community.
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ALTERNATIVES:
1. Reduce approval value.
2. Reject capital request

ATTACHMENTS:
No attachments

Report prepared by: Greg Jones, Fire Chief

Report and Financial approved by:

50



REQUEST FOR DECISION
[ Afferst o
i ok o G T i o O Date:

TO: Mayor Kogon and Members of Amherst Town Council

SUBMITTED BY: Greg Jones, Fire Chief

DATE: November 8, 2019

SUBJECT: Replacement of Self-contained breathing apparatus (SCBA)

ORIGIN:

2020 - 2021 Capital Budget request

LEGISLATIVE AUTHORITY:
37000-01 Procurement Policy

RECOMMENDATION:
That Council approve a 2020 / 2021 capital expenditure of $72,000 to replace up to 8 sets of
Self-contained breathing apparatus (SCBA).

BACKGROUND:

Self-contained breathing apparatus is used to ensure the safety of firefighters during various
types of emergency operations. The Amherst Fire Department has fifty-four active members
attend operational training and respond to emergency requests, who require Self-contained

breathing apparatus to ensure their safety while performing their duties.

DISCUSSION:

This request focuses on ensuring that our firefighters continue to conduct emergency operations
with up to date Self-contained breathing apparatus. Presently, the Amherst Fire Department has
32 Self-contained breathing apparatus units. Over the next few years some of these unit will
expire and will no longer be able to be retested to meet the breathing air standard.

FINANCIAL IMPLICATIONS:
$72,000 will procure approximately eight (8) complete self-contained breathing apparatus units.

COMMUNITY ENGAGEMENT:
The tendering process will be used to procure this product, as per our Procurement Policy.

ENVIRONMENTAL IMPLICATIONS:
The procurement of new self-contained breathing apparatus will not provide environmental
implications; but will improve operational capabilities.

SOCIAL JUSTICE IMPLICATIONS:
The installation of the new lighting fixtures will not have or promote a social justice implication
within the community.

ALTERNATIVES:
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1. Reduce the approval value
2. Reject capital request

ATTACHMENTS:
No attachments

Report prepared by: Greg Jones, Fire Chief

Report and Financial approved by:
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AMHERST TOWN COUNCIL
( Anberst R0

FAITH IN OUR PEOPLF CJ FRIDE IN OUR PRODUCTS
)
Date:

TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Dwayne Pike — Chief of Police
DATE:

SUBJECT: Capital Budget 2020/2021 — Vehicle — Integrated Street Crime Unit

ORIGIN: 2020/2021 Capital Budget

LEGISLATIVE AUTHORITY: Town of Amherst Procurement Policy
MGA, Section 65 Power to expend money;

RECOMMENDATION: That council approve $45,000 in the 2020/2021 capital budget for the
purchase of a vehicle for the Cumberland Integrated Street Crime Unit.

BACKGROUND: The current SCEU vehicle supplied by the Amherst Police Department for
the Cumberland Integrated Street Crime unit is over 12 years old. It is a 2007 Honda Accord
and is overdue for replacement. It was originally scheduled to be replaced over 3 years ago,
but the Additional Officer Program was being reviewed and its replacement was delayed as a
result. The review is now complete.

DISCUSSION: The Cumberland Street Crime Unit is comprised of 2 members from the
Amherst Police Department and 3 members of the Cumberland RCMP. The current
vehicle supplied by the Amherst Police Department was purchased in 2007 when the
unit was initially formed. The vehicle currently has 203783 kms (October 22"%) of use
and over the last few years has required more frequent repairs. The unit uses these
vehicles on a regular basis for surveillance activities and other police related duties and
as result, must be equipped with emergency equipment, i.e. Lights and siren.

As the unit is a plainclothes unit, who conduct surveillance and gather information on
criminal targets, preference will be given to a vehicle that is common in the community.

The amount requested includes the cost of a new vehicle, removal of equipment from
the current vehicle and installation of equipment in the new vehicle.

FINANCIAL IMPLICATIONS: $45,000 from the 2020/2021 Capital Budget.

COMMUNITY ENGAGEMENT: NA
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ENVIRONMENTAL IMPLICATIONS: None to our knowledge.

SOCIAL JUSTICE IMPLICATIONS: None to our knowledge

ALTERNATIVES: Do not purchase a new vehicle. Continue to use current vehicle.

ATTACHMENTS: NIL.

Report prepared by: Dwayne Pike, Chief of Police
Report and Financial approved by:
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AMHERST TOWN COUNCIL

( Afberst

FAITH IN OUR PEOPLF CJ FRIDE IN OUR PRODUCTS
)
Date:

TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Dwayne Pike — Chief of Police
DATE:

SUBJECT: Capital Budget 2020/2021 — Ballistic Helmets

ORIGIN: 2020/2021 Capital Budget. Occupational Health and Safety. Officer Safety

LEGISLATIVE AUTHORITY: Town of Amherst Procurement Policy, MGA, Section 65 Power
to expend money;

RECOMMENDATION: That council approve $10,000 in the 2020/2021 capital budget for the
purchase of 15 Ballistic Helmets for our carbine users.

BACKGROUND: Officers have certified to use department’s carbine rifles. The best practices
adopted by police agencies across Canada are to provide specialized protective equipment for
carbine operators. The department currently does not have this equipment with the exception of
8 sets of Hard Body Armour used to protect members against higher powered firearms.

DISCUSSION: The Department currently owns 5 carbine rifles which are in use. Up to 15 of
our members are certified carbine operators and can respond to incidents involving higher
threat levels, and therefore, can be exposed to, and targeted by, offenders armed with weapons
of higher ballistic capabilities. Additional protective gear is required to provide enhanced
protection against the higher threat levels. The standard protective gear issued by Canadian
Police agencies consists of a ballistic vest, designed to go over the officer's body armour, and a
ballistic helmet, both of which, provide enhanced protection. The ballistic vests, which were
purchased a few years ago, can be adjusted to fit most officers, therefore only one set of body
armour is required for each of the 5 Carbines. Helmets are not as easily fitted and require major
adjustments to ensure a proper and safe fit. As a result, ballistic helmets should be issued to
the individual carbine operator.

FINANCIAL IMPLICATIONS: $10,000 from the 2020/2021 Capital Budget.

COMMUNITY ENGAGEMENT: NA

ENVIRONMENTAL IMPLICATIONS: None to our knowledge.
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SOCIAL JUSTICE IMPLICATIONS: None to our knowledge

ALTERNATIVES: Do not purchase Ballistic Helmets.

ATTACHMENTS: NIL.

Report prepared by: Dwayne Pike, Chief of Police
Report and Financial approved by:
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AMHERST TOWN COUNCIL

( Afberst

FAITH IN OUR PEOPLF CJ FRIDE IN OUR PRODUCTS
)
Date:

TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Dwayne Pike — Chief of Police
DATE:

SUBJECT: Capital Budget 2020/2021 — In Car Video System x 2

ORIGIN: 2020/2021 Capital Budget

LEGISLATIVE AUTHORITY: Town of Amherst Procurement Policy
MGA, Section 65 Power to expend money;

RECOMMENDATION: That council approve $18,000 in the 2020/2021 capital budget for the
purchase of two (2) WatchGuard In-Car Video systems for our patrol vehicles.

BACKGROUND: In 2019 the Police Department went to a new in-car video system supplied by
WatchGuard. The newer systems were included in the capital purchase of our last three vehicle
purchases. For the 2020/2021 Capital Budget, we are not replacing any patrol vehicles, but 2 of
our patrol vehicles are still using the older in-car video systems which has reached end-of-life
and have had repair issues.

DISCUSSION: Since 2006, the Amherst Police Department has been using in-car video
systems in our marked police vehicles. Video is required to capture audio and video during
traffic stops and arrests and provides footage both inside and outside of the vehicle. The
recordings have been proven to be valuable in both criminal and civil proceedings. The units
we purchased in 2006 have reached end of life and we have been experiencing performance
and technical issues. We cannot get replacement parts and service for these is problematic.
We have since purchased new in car video systems from Watch Guard for our newest vehicles.
While there are no patrol vehicles included in the 2020/2021 Police Capital Budget, there is a
requirement to replace the 2 existing older units in Car 2 and Car 3.

The amount requested includes the cost of the two (2) units, removal of the old in-car video
systems and installation of the new units into two (2) patrol vehicles.

FINANCIAL IMPLICATIONS: $18,000 from the 2020/2021 Capital Budget.

COMMUNITY ENGAGEMENT: NA
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ENVIRONMENTAL IMPLICATIONS: None to our knowledge.

SOCIAL JUSTICE IMPLICATIONS: None to our knowledge

ALTERNATIVES: Do not purchase the new systems, continue to use current system and
attempt to find solutions for replacement parts and servicing.

ATTACHMENTS: NIL.

Report prepared by: Dwayne Pike, Chief of Police
Report and Financial approved by:
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REQUEST FOR DECISION

erst RFD#

Date: Nov. 6, 2019

[Am

FAITH IN OUR PEOPLF

TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Corey Crocker, Facility Coordinator
DATE: Nov. 6, 2019

SUBJECT: Purchase Outdoor Skating Rink

ORIGIN: Request from the property owner for the Town to purchase the property.

LEGISLATIVE AUTHORITY: MGA, Section 65 (ag) Power to expend money states: “The
council may expend money required by the municipality for ... playgrounds, trails, including trails
developed, operated or maintained pursuant to an agreement made under clause 59(c), bicycle
paths, swimming pools, ice arenas and other recreational facilities;

RECOMMENDATION: That $65,000 be allocated in the 2020/2021 capital budget for purchase of
the outdoor skating rink property (Victoria Street).

BACKGROUND: We are currently leasing the property that contains the downtown outdoor
skating rink from Dr. Kim Maddison. Dr. Maddison has asked that we purchase the property, and
he has reduced his price for the Town from $98,000 to $65,000. The property is equipped with a
parking lot and power supply. This property has potential to have year round recreational activities
including an outdoor market or other events. Should the property be needed for a larger
commercial development in the future the Town can consider selling it at that time.

FINANCIAL IMPLICATIONS: $65,000 allocated to the 2020/2021 capital budget

COMMUNITY ENGAGEMENT: Should Council decide to purchase the property an engagement
plan can be established to decide on other potential uses.

ENVIRONMENTAL IMPLICATIONS: There are no environmental implications to the purchase of
this property.

SOCIAL JUSTICE IMPLICATIONS: Creating a year round recreational space for residents to be
active.

ALTERNATIVES: Do not purchase this property and request that the Town continue to be able to
lease it.

ATTACHMENTS: N/A

Report prepared by: Bill Schurman, Director of Recreation
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REQUEST FOR DECISION

erst RFD#

Date: 7 November 2019

[Am

FAITH IN OUR PEOPLF

TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Chelsea Baird
DATE: 7 November 2019

SUBJECT: Self Watering Hanging Baskets

ORIGIN: Recreation Master Plan

LEGISLATIVE AUTHORITY: MGA, Section 65 ( ah ) Power to expend money states: “The
council may expend money required by the municipality for... public grounds, squares, halls,
museums, parks, tourist information centres and community centres;”

RECOMMENDATION: That $22,500 be allocated in the 2020-21 capital budget for the
replacement of current wire hanging baskets with more efficient and environmentally
sustainable self watering hanging baskets.

BACKGROUND: The Recreation Department is seeking $22,500 for the replacement of the
current 18" wire hanging baskets. Replacement of the current baskets with a more
environmentally sustainable hanging basket which contains a water reservoir and allows for the
plants to uptake water as needed, will result in a reduction of maintenance requirements,
conserve water resources and reduce their overall environmental impact while not sacrificing
their aesthetical contribution to the town’s downtown core.

FINANCIAL IMPLICATIONS: Include $22,500 in the 2020/21 capital budget.

COMMUNITY ENGAGEMENT: No community engagement if required for the installation of the
self watering hanging baskets.

ENVIRONMENTAL IMPLICATIONS: Self watering hanging baskets will reduce the demand of
a valuable natural resource and will also lead to cutting our current fuel emissions which
presently occurs as a result of daily watering. This will help us to lower our carbon footprint as a
whole.

SOCIAL JUSTICE IMPLICATIONS: There are no social justice implications to the installation of
self watering hanging baskets.

ALTERNATIVES:

1. Defer the purchase to year two of the capital budget.

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-3356
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2. Phase in the replacements over the course of 2 years

ATTACHMENTS: See Planter Cost Comparison document

Report prepared by: Chelsea Baird, Town Horticulturist

Report and Financial approved by:
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Say YES o SawngMoney’

\ Eq umox Self Waterlng Planters
“Make the wise cho:ce”

Total Cost in 2 Years - $6,800. Total Costin 2 Years - $5.,868.
TOTAL ESTIMATED SAVINGS After 2 years of usage E}m
Year #3 Year #4 Year #3 Year #4
Labour . . . .$2200. Labour . . . .$2,200. Labour . . ... $808. Labour . . ... $808.
el ...... $150.  Fuel....... $150. el ...... $56.  Fuel....... $56.
Water...... $675. Water . ..... $675. Water. ..... $225, Water. ..... $225.

Liners (30) . . .$375.
Total Cost in 4 Years - $13,225.

Total Cost in 10 Years - $31,750. Total Cost in 10 Years - $14,580

TOTAL ESTIMATED SAVINGS After 10 years of usage -3 TAT N
That's an average annual savings of & j KA 7/ per year.™

Contact us today - It’s time for an expert!

“Using either Equinox’s 24" or 18" Deep Bowd self-watering planters,
estimated annual savings after 10 years would increase to $2,150. per year.

Toll Free: 1-800-563-3352 (LISA)
: : Toll Free: 1-800-6657487 (Canada)
Mm Fﬂ 0520‘ 694-7133

www.desertplanters.com

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-3356
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REQUEST FOR DECISION

erst RFD#

Date: Nov. 6, 2019

[Am

FAITH IN OUR PEOPLF

TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Corey Crocker, Facility Coordinator
DATE: Nov. 6, 2019

SUBJECT: Resurface Church Street Tennis Courts

ORIGIN: Recreation Master Plan

LEGISLATIVE AUTHORITY: MGA, Section 65 (ag) Power to expend money states: “The
council may expend money required by the municipality for ... playgrounds, trails, including trails
developed, operated or maintained pursuant to an agreement made under clause 59(c), bicycle
paths, swimming pools, ice arenas and other recreational facilities;

RECOMMENDATION: That $25,000 be allocated in the 2020/2021 capital budget for resurfacing
the existing tennis court with pavement.

BACKGROUND: The current surface is uneven and not safe for users. Due to lack of
maintenance the surface has cracked and heaved causing the surface to be a hazard.
Resurfacing the area would allow for more recreational opportunities beyond playing tennis such
as pickle ball and road hockey.

FINANCIAL IMPLICATIONS: $25,000 allocated to the 2020/2021 capital budget

COMMUNITY ENGAGEMENT: Significant community engagement was undertaken during the
development of the Recreation Master Plan.

ENVIRONMENTAL IMPLICATIONS: There are no environmental implications to the resurfacing
of the recreation area.

SOCIAL JUSTICE IMPLICATIONS: Creating a safe play environment for youth, adults and
seniors to be active and have fun.

ALTERNATIVES: Defer the project for another year.

ATTACHMENTS: N/A

Report prepared by: Bill Schurman, Director of Recreation
Report and Financial approved by:
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. Amherst Town Council

erst RFD#

Date: Jan 22, 2020

[Am

FAITH IN OUR PEOPLF

TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Shelley Rector, Chief Financial Officer

DATE: January 22, 2020

SUBJECT: Vehicle Replacement

ORIGIN: Vehicle Replacement Plan.

LEGISLATIVE AUTHORITY: MGA, Section 65 (z) Power to expend money states: “The council
may expend money required by the municipality for...acquisition of equipment, materials,
vehicles, machinery, apparatus, implements and plant for a municipal purpose;”

RECOMMENDATION: That $25,000 be allocated in the 2019/20 Capital budget for replacing
the Ford Ranger with a Battery Electric Vehicle (BEV) or a Plug-in Hybrid Vehicle (PHEV) for
the Community Wellbeing Department. The BEV/PHEV will also be used to lead parades and
at events. Additional funding will be sought through grant opportunities, such as the Electric
Vehicles for Municipalities Program. Funds will also be used for the purchase of an electric
vehicle charging station.

BACKGROUND: The Town'’s Infrastructure Study included a recommended vehicle
replacement schedule. Included in that schedule is replacement of Unit 104, the Ford Ranger.

FINANCIAL IMPLICATIONS: Include $25,000 in the 2020/2021 Capital budget for replacement
of the Unit 104 Ford Ranger.

COMMUNITY ENGAGEMENT: No community engagement is required for the replacement of
this vehicle.

ENVIRONMENTAL IMPLICATIONS: By purchasing an electric vehicle, the Town is
demonstrating its commitment to reducing its carbon footprint and pollution impact in order to
help preserve our natural environment.

SOCIAL JUSTICE IMPLICATIONS: There are no social justice implications to this vehicle
replacement.

ALTERNATIVES:

ATTACHMENTS:

Report prepared by: Shelley Rector, Chief Financial Officer
Report and Financial approved by:

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-3356
www.amherst.ca

o 64

> <



REQUEST FOR DECISION
Anberst RFD
FAITH IN OUR PEOPLF PRIDE IN OUR PRODUC IS Date:
TO: Mayor Kogon and Members of Amherst Town Council

SUBMITTED BY: Jason MacDonald, Deputy Chief Administrative Officer
DATE: November 4, 2019

SUBJECT: Sprinkler Backflow Preventor

ORIGIN: National Building Code Requirement

LEGISLATIVE AUTHORITY: Procurement Policy.

RECOMMENDATION: That $5,000 be allocated in the 2020/21 capital budget for the supply
and instillation of backflow preventor on the sprinkler system at the Stadium.

BACKGROUND: The sprinkler system presently does not include a backflow preventor, which
could potentially allow contaminated water to enter the municipal system should a failure occur.

DISCUSSION: During the annual inspection of the sprinkler system, it was recognized that the
stadium sprinkler system does not have a backflow preventor. The current Building Code
requires that all sprinkler systems be equipped with a backflow preventor. The instillation of this
unit will have no effect on the operation of the sprinkler system, and simply serves to safeguard
the municipal water supply serving the system.

FINANCIAL IMPLICATIONS: $5,000 to be included in the 2020/21 capital budget.

COMMUNITY ENGAGEMENT: No community engagement is required for the installation of the
backflow preventor.

ENVIRONMENTAL IMPLICATIONS: There are no expected environmental implications to the
installation of the backflow preventor.

ALTERNATIVES:

1. Defer the project to year 2 of the capital budget.

ATTACHMENTS: None

Report prepared by: Andrew Bickle, Capital Asset Coordinator / Property Manager

Report and Financial approved by: Jason MacDonald, Deputy CAO - Operations
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REQUEST FOR DECISION

erst RFD#

Date: Nov. 6, 2019

[Am

FAITH IN OUR PEOPLF

TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Jason MacDonald, Deputy CAO
DATE: Nov. 6, 2019

SUBJECT: Replace Footbridge Christie Park

ORIGIN: Continued deterioration of the existing footbridge

LEGISLATIVE AUTHORITY: MGA, Section 65 (ag) Power to expend money states: “The
council may expend money required by the municipality for ... playgrounds, trails, including trails
developed, operated or maintained pursuant to an agreement made under clause 59(c), bicycle
paths, swimming pools, ice arenas and other recreational facilities;

RECOMMENDATION: That $12,500 be allocated in the 2020/2021 capital budget for the
replacement of the footbridge at Christie Park.

BACKGROUND: The current footbridge at Christie Park is in excess of 20 years old and is in
need of replacement. Furthermore, the current setup is not accessible to those with mobility
challenges. Replacing the structure with a new, longer bridge connecting the top of the bank on
both sides of the brook will solve both the safety and mobility issues.

FINANCIAL IMPLICATIONS: $12,500 allocated to the 2020/2021 capital budget for materials.
The bridge will be installed by Operations Crews.

COMMUNITY ENGAGEMENT: No community engagement is required for replacement of the
bridge.

ENVIRONMENTAL IMPLICATIONS: There are no environmental implications to the replacement
of the bridge.

SOCIAL JUSTICE IMPLICATIONS: Replacing the bridge with a new, longer span from the top of
the bank on both sides of the brook will remove the need for stairs on both sides and make the
bridge more accessible to all users.

ALTERNATIVES: Do not replace the bridge and remove the existing one, resulting in limited
access to this part of the park.

ATTACHMENTS: N/A

Report prepared by: Bill Schurman, Director of Recreation
Report and Financial approved by:
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AMHERST TOWN COUNCIL

erst RFD#

Date: 8 November 2019

[Am

FAITH IN OUR PEOPLE

TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Chelsea Baird, Town Horticulturist
DATE: 8 November 2019

SUBJECT: Decorative Lighting

ORIGIN: Recreation Master Plan

LEGISLATIVE AUTHORITY: MGA, Section 65 (ah) Power to expend money states: “The
council may expend money required by the municipality for...public grounds, squares,
halls museums, parks, tourist information centers, and community centers.”

RECOMMENDATION: That $30,000 be allocated in the 2020-21 capital budget for decorative
lighting. The current request is to begin Phase 3 and replace 20 downtown bell silhouettes on
the power poles within the downtown and add enhancements to street light posts along Victoria
St.

BACKGROUND: Over the past 3 years, we have made progressive changes to better our
decorative lighting inventory through more environmentally sustainable LED lighting. We have
continued to enhance our downtown and South Albion business district to create a more
welcoming experience for all and make key areas of the town more appealing to residents and
tourists alike.

Investments over the past couple of years have included a decorative lighting revamp to Victoria
Square as well as the replacement of snowflakes along South Albion and Albion streets.

FINANCIAL IMPLICATIONS: $30,000 in the 2020-21 capital budget.

SOCIAL JUSTICE IMPLICATIONS: Creating a welcoming environment for all to enjoy
regardless of social identity.

COMMUNITY ENGAGEMENT: A considerable amount of community engagement was
undertaken in producing the Recreation Master Plan. The response to the improvements over
the past 3 years speaks volumes as to the impact such changes have had on the community.

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-5409
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ENVIRONMENTAL IMPLICATIONS: Changing over all incandescent lights in our current
decorative lighting inventory to LED lights will imply less energy demand and help to lower our
overall carbon footprint.

ALTERNATIVES:

ATTACHMENTS:

Report prepared by Chelsea Baird, Town Horticulturist
Report and Financial approved by:
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. Amherst Town Council

erst RFD#

Date: Nov. 6, 2019

[Am

FAITH IN OUR PEOPLF

TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Corey Crocker, Facility Coordinator

DATE: Nov. 6, 2019

SUBJECT: Compressor Motor Refurbishment

ORIGIN: Recreation Master Plan

LEGISLATIVE AUTHORITY: MGA, Section 65 (ah) Power to expend money states: “The
council may expend money required by the municipality for...public grounds, squares, halls
museums, parks, tourist information centers, and community centers.”

RECOMMENDATION: That $8,000 be allocated in the 2020/2021 capital budget for
Compressor Motor Refurbishment.

BACKGROUND: The Recreation Master Plan references maintaining equipment in facilities.
The current motor in our compressor has not been repaired for 8 years. In order to ensure
compressors work efficiently a refurbishment is necessary.

FINANCIAL IMPLICATIONS: Include $8,000 in the 2020/2021 Capital budget for
refurbishment of the ice plant compressor motor.

COMMUNITY ENGAGEMENT: No community engagement is required for this project.

ENVIRONMENTAL IMPLICATIONS: There are no environmental implications to the repair of
the compressor motors.

SOCIAL JUSTICE IMPLICATIONS: There are no social justice implications to the repair of the
compressor motors.

ALTERNATIVES: Delay the work for an additional year.
ATTACHMENTS:

Report prepared by: Corey Crocker, Facility Coordinator
Report and Financial approved by:
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. Amherst Town Council

erst RFD#

Date: Nov. 6, 2019

[Am

FAITH IN OUR PEOPLF

TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Corey Crocker, Facility Coordinator

DATE: Nov. 6, 2019

SUBJECT: Robb Complex — Dugout Fencing

ORIGIN: Recreation Master Plan

LEGISLATIVE AUTHORITY: MGA, Section 65 (ag) Power to expend money states: “The
council may expend money required by the municipality for ... playgrounds, trails, including
trails developed, operated or maintained pursuant to an agreement made under clause 59(c),
bicycle paths, swimming pools, ice arenas and other recreational facilities;

RECOMMENDATION: That $8,000 be allocated in the 2020/2021 Capital budget for installing
protective fencing on the Cecil Small and Dwight Jones Field Dugouts.

BACKGROUND: Currently there is no protective fencing in front of the dugouts which causes a
safety concern for user’s as foul balls can easily enter the dugout and potentially injure players.

FINANCIAL IMPLICATIONS: That $8,000 be allocated in the 2020/2021 Capital budget

COMMUNITY ENGAGEMENT: Significant community engagement was undertaken during the
development of the Recreation Master Plan.

ENVIRONMENTAL IMPLICATIONS:

SOCIAL JUSTICE IMPLICATIONS: Protective fencing in front of dugout would create a safe
environment for user’s playing on that field.

ALTERNATIVES:
ATTACHMENTS:

Report prepared by: Corey Crocker, Facility Coordinator
Report and Financial approved by:
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. Amherst Town Council

erst RFD#

Date: Nov. 6, 2019

[Am

FAITH IN OUR PEOPLF

TO: Mayor Kogon and Members of Amherst Town Council
SUBMITTED BY: Corey Crocker, Facility Coordinator

DATE: November 6, 2019

SUBJECT: Batting Cage

ORIGIN: Request from Intermediate Baseball Team.

LEGISLATIVE AUTHORITY: 37000-01 Procurement Policy and the MGA, Section 65 (z) Power
to expend money states: “The council may expend money required by the municipality
for...acquisition of equipment, materials, vehicles, machinery, apparatus, implements and plant
for a municipal purpose”.

RECOMMENDATION: That $20,000 is allocated in the 2020/2021 Capital Budget for
constructing and installing a batting cage at Robb Complex.

BACKGROUND: Local intermediate baseball team made a request to council to construct and
install a batting cage at Robb Complex. Currently there is no batting cage at Robb Complex.
Other user groups at Robb Complex can benefit from a batting cage if approved. Most of the
youth baseball teams in Nova Scotia have access to a batting cage in their local area.

FINANCIAL IMPLICATIONS: Include $20,000 in the 2020/2021 Capital budget for constructing
and installing a batting cage at Robb Complex.

COMMUNITY ENGAGEMENT: No community engagement has been contemplated as this
time.

ENVIRONMENTAL IMPLICATIONS: There are no environmental implications.

SOCIAL JUSTICE IMPLICATIONS: User’s will have the ability to improve there technical skills
in hitting for baseball and also allow user’s to be more physical active.

ALTERNATIVES:
1. Defer the purchase for another year.
2. Deny the request from user group.

ATTACHMENTS: N/A

Report prepared by: Corey Crocker, Facility Coordinator
Report and Financial approved by:
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MEMORANDUM

To: Mayor Kogon and Members of Amherst Town Council
From: Shelley G. Rector CPA, CMA - CFO
Date: January 23, 2020

Subject: Carry Over Capital Projects

Carry over projects are projects Council already approved in the 2019-20 capital budget. As such,
approval of carry over projects is simply housekeeping to allow the approved expenditure to be
completed in the next fiscal year and to allocate the funds to a reserve or defer borrowing as applicable
until completed.

The final list of carry over projects will be brought to Council for approval as a part of the final approval
of the Capital Budget.
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Capital Budget
YEAR 2 - 2021/22 Sources of Financing
Estimated
Gross Cost Long
with non- Term Long Term
recoverable | Water General Sewer Debt - Debt -
Projects HST MIOperating Operating |Operating| Gas Tax Water General
WATER
Spring Street ~ Croft to Church - water main replacement 156,000 156,000
Central Avenue - water main replacement 186,000 15,000 171,000
Fire Hydrant Replacement 12,500 12,500
Water Meter Replacement 12,500 12,500
WATER TOTAL 367,000 40,000 - - - 327,000 -
GENERAL CAPITAL
OPERATIONS (TRANSPORTATION & PUBLIC WORKS)
EQUIPMENT
New Backhoe - sewer 160,000 160,000
Mobile Visitor Information Centre - vehicle and travel trailer 80,000 80,000
New Trackless Snow Blower 160,000 160,000
Subtotal 400,000 - - - - - 400,000
BUILDINGS / LAND
Fire Dept - Server - replacement 17,000 17,000
Works Garage - Overhead Doors 40,000 40,000
Works Garage - Electrical Entrance 15,000 15,000
5 Rachford Basement Renovations 75,000 75,000
Library Door Replacement 25,000 25,000
Front Office Renovation 29,250 29,250
Works Garage - Column Base Reconstruction 15,000 15,000
Subtotal 216,250 - 116,250 - - - 100,000
LARGE MULTI - CATEGORY PROJECTS
Central Avenue - street paving, sanitary sewer, curb, storm sewer (corrugated) 210,000 15,000 195,000
Spring Street ~ Croft to Church - street paving, sanitary sewer, curb, storm sewer 150,000 150,000
Westminster Avenue - street (CM) and storm sewer (corrugated) 250,000 250,000
Croft Street ~ Beacon to East Pleasant - street (CM) and storm sewer (corrugated) 165,000 165,000
Boylston Avenue ~ Milford to ElImwood - street (CM) and storm sewer (corrugated) 200,000 200,000
Subtotal 975,000 - - 15,000 345,000 - 615,000
STREETS
Tupper Blvd ~ (TIR Office Driveway to Chandler Road) (overlay) 100,000 100,000
Summit Avenue ~ (overlay) 80,000 80,000
Haliburton Street ~ (CM) 50,000 50,000
'Townshend Avenue ~ (Church to Academy) overlay 15,000 15,000
Fire Station Parking Lot Culvert (Over Dickey Brook) 200,000 100,000 100,000
Subtotal 445,000 - - - 345,000 - 100,000
RC = Reconstruction and paving; CM = Cold mill and Paving; P = Pulverize and paving;
O = Asphalt Overlay
FIRE DEPARTMENT
Fire Station Bldg Repairs - replace all interior & exterior lights 40,000 40,000
Fire Station Bldg Repairs - Insulate hot water heating suppy and return piping 8,000 8,000
Structural firefighting bunker gear - replacement (6-9 sets) 20,000 20,000
Fire Truck - replace Ladder 4 - Aerial device 1,400,000 1,400,000
Fire Station Bldg Repairs - Repave the parking lots 75,000 75,000
Breathing air refilling stations - replacement (Station unit) 26,000 26,000
Subtotal 1,569,000 - 94,000 - - - 1,475,000
POLICE DEPARTMENT
Smart Board - Community Room 27,000 27,000
Patrol Vehicle #2 60,000 60,000
Patrol Vehicle #3 60,000 60,000
Ballistic Plates - Carbine - 15 sets 21,000 21,000
Subtotal 168,000 - 168,000 - - - -
RECREATION
Street Funiture * 20,000 20,000
Beacon Street Park - Sponge Surface Replacement 20,000 20,000
Robbs - Replace Roof 7,500 7,500
Rotary Park - Play Equipment Replacement 20,000 20,000
Robbs Ligthing - Dwight Jones 115,000 20,500 94,500
Zamboni 250,000 250,000
Synthetic Ice 125,000 125,000
Small Off-leash Dog Area 12,250 12,250
Zero Turn (Bagger) 6,500 6,500
Playground Equipment - Beacon 20,000 20,000
Playground Equipment - Dickey 20,000 20,000
1/2 Ton Truck - replace Ranger #2 35,000 35,000
Front End Flail (Trackless) 15,000 15,000
Robb Lighting - Cecil Small 115,000 115,000
Subtotal 781,250 - 196,750 - - - 584,500
GENERAL TOTAL| 4,554,500 - 575,000 15,000 690,000 - 3,274,500
GRAND TOTAL WATER & GENERAL| 4,921,500 [ 40,000 | 575,000 | 15,000 [ 690,000 | 327,000 | 3,274,500 |
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Capital Budget

YEAR 3 - 2022/23 Sources of Financing
Estimated
Gross Cost
with non- Long Long Term
recoverable Water General Sewer Term Debt Debt -
Projects HST included | Operating| Operating |Operating| Gas Tax | - Water General
WATER
Queen Street ~ Church to Albion - water main replacement 271,000 15,000 256,000
Dale Street - water main replacement 135,000 135,000
Fire Hydrant Replacement 12,500 12,500
Water Meter Replacement 12,500 12,500
WATER TOTAL 431,000 40,000 - - - 391,000 -
GENERAL CAPITAL
OPERATIONS (TRANSPORTATION & PUBLIC WORKS)
EQUIPMENT
New Loader 218,750 218,750
New street Sweeper 325,000 325,000
New Service Truck 50,000 50,000
Subtotal 593,750 - 50,000 - - - 543,750
BUILDINGS / LAND
Town Hall - Server - replacment 17,000 17,000
Town Hall - New Roof 75,000 75,000
General Conference/Meeting Room Upgrades 10,000 10,000
Works Garage - Airhandling / Ventilation / Cooling 50,000 50,000
Subtotal 152,000 - 77,000 - - - 75,000
LARGE MULTI - CATEGORY PROJECTS
Queen Street ~ Church to Albion - street, sanitary sewer, curb 270,000 15,000 [ 255,000
Dale Street - street, sanitary sewer, curb 220,000 220,000
Wellington Street - street (CM) and storm sewer (corrugated) 230,000 230,000
Dundonald Street - street (CM) and storm sewer (corrugated) 125,000 55,000 70,000
Subtotal 845,000 - - 15,000 [ 530,000 - 300,000
RC = Reconstruction and paving; CM = Cold mill and Paving; P = Pulverize and paving; O
= Asphalt Overlay
SIDEWALKS
Queen Street ~ Church to Albion 55,000 55,000
Church Street ~ Beacon to East Pleasant - Sidewalk (Active Transportation Plan) 75,000 75,000
Subtotal 130,000 - - - 130,000 - -
FIRE DEPARTMENT
Replacement structural firefighting bunker gear (6-9 sets) 20,000 20,000
Fire Station Bldg Repairs - Replace the Nederman exhaust fan 7,500 7,500
Fire Station Bldg Repairs - install Nox & CO exhaust system for apparatus bay 6,000 6,000
Fire Station Bldg Repairs - Basement entrance stairwell repair moisture infiltration 50,000 50,000
T e STETUTT DUy NEPams = TS SATTaUST VETTaoTT T WaSTTOOTTT, UMTUDTTCaTTT STOTage 20.000 20,000
water damage 70,000 70,000
Fire Station Bldg Repairs - Replacement of exterior windows 80,000 49,500 30,500
Fire Station Bldg Repairs - replace generator and supply tank 140,000 140,000
Fire Station Bldg Repairs - Replace all building electrical wiring 200,000 200,000
Subtotal 593,500 - 223,000 - - - 370,500
POLICE DEPARTMENT
Patrol Vehicle #1 60,000 60,000
Dispatch Console and Software 100,000 100,000
Subtotal 160,000 - 160,000 - - - -
RECREATION
1/2 Ton Replace 1/2 Ton Ford 35,000 35,000
Park / Green Space Furniture 20,000 20,000
Outdoor Portable Seating 10,000 10,000
Skate Park Roof 150,000 150,000
Dickey Brook Restoration 100,000 100,000
Subtotal 315,000 - 65,000 - - - 250,000
GENERAL TOTAL 2,789,250 - 575,000 15,000 | 660,000 - 1,539,250
GRAND TOTAL WATER & GENERAL| 3,220,250 | 40,000 | 575,000 | 15,000 | 660,000 [ 391,000 [ 1,539,250 |
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Capital Budget
YEAR 4 - 2023/24 Sources of Financing
Estimated
Gross Cost Long
with non- Term Long Term
recoverable Water General Sewer Debt - Debt -
Projects HST included | Operating| Operating |Operating| Gas Tax | Water General
WATER
Beacon Street - water main replacement 215,000 15,000 200,000
Victoria Street (CNR to Hickman) (Water Main Replacement) 600,000 600,000
Fire Hydrant Replacement 12,500 12,500
Water Meter Replacement 12,500 12,500
WATER TOTAL 840,000 40,000 - - - 800,000 -
GENERAL CAPITAL
OPERATIONS (TRANSPORTATION & PUBLIC WORKS)
EQUIPMENT
New Dump Truck 160,000 73,000 87,000
New Service Truck 50,000 50,000
Subtotal 210,000 - 123,000 - - - 87,000
BUILDINGS / LAND
Town Hall - Server - replacement 17,000 17,000
5 Ratchford Street - Upper Level Roof 50,000 50,000
Subtotal 67,000 - 17,000 - - - 50,000
LARGE MULTI - CATEGORY PROJECTS
Victoria Street (CNR to Hickman) Street, Storm, Sanitary, Curb Sidewalk 1,900,000 1,900,000
Beacon Street - street, sanitary sewer, storm sewer, curb 225,000 15,000 | 210,000
Subtotal 2,125,000 - - 15,000 | 210,000 - 1,900,000
STREETS
Various Paving 430,000 - - - 430,000 - -
SIDEWALKS
LaPlanche Street ~ east side Victoria to Lawrence 70,000 - - - 20,000 - 50,000
FIRE DEPARTMENT
Replacement structural firefighting bunker gear (6-9 sets) 20,000 20,000
Fire Station Bldg Repairs - Replace roof membrane - main building 95,000 95,000
Fire Station Bldg Repairs - Replace the mortar in all joints 20,000 20,000
Fire Station Bldg Repairs - Replace mechanical roof support curb & add add'l roof drains 40,000 40,000
New Truck - replace unit 8 - Tanker - water shuttle 375,000 375,000
Subtotal 550,000 - 20,000 - - - 530,000
POLICE DEPARTMENT
Patrol Vehicle # 6 60,000 60,000
Body Armour 17 Units 35,000 35,000
Subtotal 95,000 - 95,000 - - - -
RECREATION
Stadium Infrastructure Study 25,000 25,000
Trail Lighting 100,000 100,000
Zero Turn Replacement 15,000 15,000
Robb Fencing (2 Fields) 60,000 60,000
Dickey Brook Restoration 100,000 100,000
Park / Green Space Furniture 20,000 20,000
Subtotal 320,000 - 320,000 - - - -
GENERAL TOTAL 3,867,000 - 575,000 15,000 | 660,000 - 2,617,000
GRAND TOTAL WATER & GENERAL] 4,707,000 | 40,000 | 575,000 | 15,000 [ 660,000 [ 800,000 [ 2,617,000 |

75



Capital Budget
YEAR 5 - 2024/25 Sources of Financing
Estimated
Gross Cost Long
with non- Term |Long Term
recoverable Water General Sewer Debt - Debt -
Projects HST included|Operating| Operating |Operating| Gas Tax | Water General
WATER
York Street ~ Park to Highfield - water main replacement 130,000 130,000
New Service Truck 50,000 15,000 35,000
Fire Hydrant Replacement 12,500 12,500
Water Meter Replacement 12,500 12,500
WATER TOTAL 205,000 40,000 - - - 165,000 -
GENERAL CAPITAL
OPERATIONS (TRANSPORTATION & PUBLIC WORKS)
EQUIPMENT
New Trackless Snow Blower 156,250 - 156,250 - - - -
BUILDINGS / LAND
Police Dept - Server - replacement 17,000 - 17,000 - - - -
LARGE MULTI - CATEGORY PROJECTS
York Street ~ Park to Highfield - street, sanitary sewer, storm sewer, curb 148,000 15,000 | 133,000
Cornwall Avenue - street (CM) and storm sewer (corrugated) 225,000 225,000
Minto Street - street (CM) and storm sewer (corrugated) 145,000 145,000
Subtotall 518,000 - - 15,000 | 503,000 - -
RC = Reconstruction and paving; CM = Cold mill and Paving; P = Pulverize and paving;
O = Asphalt Overlay
STREETS
Various Paving 350,000 - - - - - 350,000
SIDEWALKS
Havelock Street ~ Prince Arthur to Spring 157,000 - - - 157,000 - -
FIRE DEPARTMENT
Replacement of VHF / Digital Radios 70,000 70,000
Replacement structural firefighting bunker gear (6-9 sets) 20,000 20,000 -
Replacement Wildland coveralls (Qty 50-55) 26,000 26,000
Subtotal 116,000 - 116,000 - - - -
POLICE DEPARTMENT
Patrol Vehicle #5 - SUV 4WD 75,000 75,000
Crime Prevention Vehicle 40,000 40,000
Ballistic Helmets x 15 9,750 9,750
Subtotal 124,750 - 124,750 - - - -
RECREATION
LED Sign - Stadium 30,000 30,000
Dickey Brook Restoration 100,000 26,000 74,000
Stadium Building Infrastructure 75,000 75,000
Front end Flail (Trackless) 15,000 15,000
Victoria Square Lighting 50,000 50,000
Playground Equipment Upgrades 75,000 75,000
1 Ton Dump Truck Replacement 50,000 50,000
Robbs Fencing (one field) 40,000 40,000
Subtotal 435,000 - 161,000 - - - 274,000
GENERAL TOTAL 1,874,000 - 575,000 15,000 | 660,000 - 624,000
GRAND TOTAL WATER & GENERAL| 2,079,000 | 40,000 | 575,000 | 15,000 | 660,000 | 165,000 | 624,000 |




Capital Budget
YEAR 6 - 2025/26 Sources of Financing
Estimated
Gross Cost Long
with non- Term |Long Term
recoverable Water General Sewer Debt - Debt -
Projects HST included|Operating| Operating |Operating| Gas Tax | Water General
WATER
North Adelaide Street - water main replacement 240,000 15,000 225,000
Fire Hydrant Replacement 12,500 12,500
Water Meter Replacement 12,500 12,500
WATER TOTAL 265,000 40,000 - - - 225,000 -
GENERAL CAPITAL
OPERATIONS (TRANSPORTATION & PUBLIC WORKS)
EQUIPMENT
New Service Truck - sewer 45,000 - 30,000 15,000 - - -
BUILDINGS / LAND
Fire Dept - Server - replacement 17,000 17,000
Town Hall - Server / network storage - replacement 23,000 23,000
Police Dept - Server / network storage - replacement 23,000 23,000
Subtotal 63,000 - 63,000 - - - -
LARGE MULTI - CATEGORY PROJECTS
North Adelaide Street - street, sanitary sewer, storm sewer, curb 350,000 - - - 350,000 - -
STREETS
Various Paving 600,000 - - - 285,000 - 315,000
STORM SEWER
Various corrugated storm sewer replacement 150,000 - 24,000 - - - 126,000
SIDEWALKS
North Adelaide 25,000 - - - 25,000 - -
FIRE DEPARTMENT
No capital projects at this time. - - - - - - -
POLICE DEPARTMENT
Patrol Vehicle #2 60,000 60,000
Patrol Vehicle #3 60,000 60,000
APD Server 26,000 26,000
Subtotal 146,000 - 146,000 - - - -
RECREATION
Dickey Brook Restoration 100,000 100,000
Stadium Building Infrastructure 100,000 100,000
Robb Lighting - Baseball 125,000 125,000
Park / Green Space Furniture 20,000 20,000
Zero Turn Replacement 30,000 30,000
375,000 - 375,000 - - - -
GENERAL TOTAL 1,754,000 - 638,000 15,000 | 660,000 - 441,000
GRAND TOTAL WATER & GENERAL| 2,019,000 | 40,000 | 638,000 | 15,000 | 660,000 [ 225,000 [ 441,000 |
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Capital Budget
YEAR 7 - 2026/27 Sources of Financing
Estimated
Gross Cost Long
with non- Term |Long Term
recoverable Water General Sewer Debt - Debt -
Projects HST included|Operating| Operating |Operating| Gas Tax | Water General
WATER
Russell Street - water main replacement 350,000 15,000 335,000
Fire Hydrant Replacement 12,500 12,500
Water Meter Replacement 12,500 12,500
WATER TOTAL 375,000 40,000 - - - 335,000 -
GENERAL CAPITAL
OPERATIONS (TRANSPORTATION & PUBLIC WORKS)
EQUIPMENT
New Loader 218,000 - 218,000 - - - -
LARGE MULTI - CATEGORY PROJECTS
Russell Street - street, sanitary sewer, storm sewer, curb 375.000 . . 15.000 | 360,000 . .
STREETS
Various Paving 500,000 - - - 300,000 - 200,000
STORM SEWER
Various corrugated storm sewer replacement 150,000 - - - - - 150,000
SIDEWALKS
Clarence Street ~ Belmont to Spring 40,000 - 40,000 - - - -
FIRE DEPARTMENT
Replacement - Fire fighter voice pagers (60 units) 45,000 - 45,000 - - - -
POLICE DEPARTMENT
Patrol Vehicle #1 60,000 60,000
Ballistic Plates - 15 sets 21,000 21,000
Subtotal 81,000 - 81,000 - - - -
RECREATION
Dickey Brook Restoration 100,000 100,000
Tennis Court Lighting 50,000 50,000
Park / Green Space Furniture 20,000 20,000
Entrance Signage 150,000 150,000
1 Ton Dump Truck Replacment 50,000 50,000
Stadium Infrastructure 100,000 71,000 29,000
Subtotal 470,000 - 191,000 - - - 279,000
GENERAL TOTAL 1,879,000 - 575,000 15,000 | 660,000 - 629,000
GRAND TOTAL WATER & GENERAL|] 2,254,000 | 40,000 | 575,000 | 15,000 | 660,000 [ 335,000 [ 629,000 |
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Capital Budget
YEAR 8 - 2027/28 Sources of Financing
Estimated
Gross Cost Long
with non- Term |Long Term
recoverable Water General Sewer Debt - Debt -
Projects HST included|Operating| Operating |Operating| Gas Tax | Water General
WATER
Lamy Street - water main replacement 310,000 310,000
Service Truck 50,000 15,000 35,000
Fire Hydrant Replacement 12,500 12,500
Water Meter Replacement 12,500 12,500
WATER TOTAL 385,000 40,000 - - - 345,000 -
GENERAL CAPITAL
OPERATIONS (TRANSPORTATION & PUBLIC WORKS)
EQUIPMENT
Service Truck 50,000 50,000
Trackless Snowblower 160,000 160,000
Subtotal 210,000 - 210,000 - - - -
BUILDINGS / LAND
Town Hall - Server - replacement 17,000 - 17,000 - - - -
LARGE MULTI - CATEGORY PROJECTS
Lamy Street - sanitary sewer, storm sewer, street and curbs 600,000 - - 15,000 | 585,000 - -
STREETS
Various paving 350,000 - - - 75,000 - 275,000
SIDEWALKS
Various sidewalk replacements 150,000 - - - - - 150,000
FIRE DEPARTMENT
No capital projects at this time - - - - - - -
POLICE DEPARTMENT
Patrol Vehicle #6 50,000 50,000
Body Armour 17 units 35,000 35,000
Subtotal 85,000 - 85,000 - - - -
RECREATION
Stadium Building Infrastructure 100,000 100,000
Dickey Brook Restoration 100,000 100,000
Playground Equipment Upgrades 25,000 25,000
Splash Pad Replacement 150,000 28,000 122,000
Trail Development 10,000 10,000
Subtotal 385,000 - 263,000 - - - 122,000
GENERAL TOTAL 1,797,000 - 575,000 15,000 | 660,000 - 547,000
GRAND TOTAL WATER & GENERAL| 2,182,000 | 40,000 | 575,000 | 15,000 | 660,000 [ 345,000 [ 547,000 |
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Capital Budget
YEAR 9 - 2028/29 Sources of Financing
Estimated
Gross Cost Long
with non- Term |Long Term
recoverable Water General Sewer Debt - Debt -
Projects HST included|Operating| Operating |Operating| Gas Tax | Water General
WATER
Clifford Street (Church to Havelock Street) undersized water main replacemetn 75,000 75,000
Belmont Street (Church to Havelock) water main replacement 75,000 75,000
New Service Truck 45,000 45,000
Replacement of Backhoe 200,000 40,000 160,000
WATER TOTAL 395,000 40,000 - - - 355,000 -
GENERAL CAPITAL
OPERATIONS (TRANSPORTATION & PUBLIC WORKS)
EQUIPMENT
New Service Truck 45,000 45,000
General Conference Meeting Room Upgrades 10,000 10,000
Total 55,000 - 55,000 - - - -
BUILDINGS / LAND
Town Hall - Server - replacement 17,000 - 17,000 - - - -
LARGE MULTI - CATEGORY PROJECTS
Replacement of Pleasant Street Culvert at Albion 450,000 . . . 450,000 . .
STREETS
Miscellaneous Paving 375,000 - 103,000 - 210,000 - 62,000
FIRE DEPARTMENT
No capital projects at this time - - - - - - -
POLICE DEPARTMENT
SCEU vehicle 45,000 45,000
DNA Dryer 15,000 15,000
Subtotal 60,000 - 60,000 - - - -
RECREATION
Stadium Building Infrastructure 100,000 100,000
Beacon Street Washroom 100,000 100,000
Dickey Brook Restoration 100,000 100,000
Victoria Square Gazebo 40,000 40,000
Subtotal 340,000 - 340,000 - - - -
GENERAL TOTAL 1,297,000 - 575,000 - 660,000 - 62,000
GRAND TOTAL WATER & GENERAL| 1,692,000 | 40,000 | 575,000 | - | 660,000 | 355,000 | 62,000 |
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Capital Budget

YEAR 10 - 2029/30 Sources of Financing
Estimated
Gross Cost
with non- Long Term|Long Term
recoverable Water General Sewer Debt - Debt -
Projects HST included| Operating| Operating |Operating| Gas Tax Water General
WATER
Hickman Main Replacement 1,000,000 15,000 985,000
Fire Hydrant Replacement 12,500 12,500
Water Meter Replacement 12,500 12,500
WATER TOTAL 1,025,000 40,000 - - - 985,000 -
GENERAL CAPITAL

OPERATIONS (TRANSPORTATION & PUBLIC WORKS)

EQUIPMENT

New Dump Truck 160,000 - 160,000 - - - -

BUILDINGS / LAND

Police Dept - Server - replacement 17,000 - 17,000 - - - -

LARGE MULTI - CATEGORY PROJECTS

Hickman Street ~ Sanitary, Storm, Street, Curb 1,400,000 . 278.000 . 160,000 . 962,000

STREETS

Various Paving 500,000 - - - 500,000 - -

FIRE DEPARTMENT

No capital projects at this time. - - - - - - -

POLICE DEPARTMENT

Police Vehicle #2 60,000 60,000
Police Vehicle #3 60,000 60,000
Subtotal 120,000 - 120,000 - - - -
RECREATION
No capital projects at this time. -
Subtotal - - - - - - -
GENERAL TOTAL 2,197,000 - 575,000 - 660,000 - 962,000

GRAND TOTAL WATER & GENERAL]| 3,222,000 | 40,000 | 575,000 | - | 660,000 | 985,000] 962,000 |




MEMORANDUM

To: Mayor Kogon and Members of Amherst Town Council
From: Jason MacDonald, MCIP, Deputy CAO
Date: January 22, 2020

Subject: 2020/21 Capital Budget vs Vehicle Replacement Plan

When determining the replacement of vehicles and equipment many criteria are evaluated. Our Vehicle
Replacement Plan is used to track all vehicles and related equipment owned by the Town of Amherst.
This Plan tracks the age, usage, and condition of the various assets and is intended to work as a guide
to determine when replacement is required. When the anticipated replacement year approaches, the
equipment is assessed to determine its current condition, repairs required, and its importance within the
organization. Equipment with high importance and poor condition (ie Service Truck, Loader, Backhoe)
would be recommended for replacement.

In order to be economically prudent, we do not recommend replacing every vehicle that meets the
replacement criteria in the Plan. Each year, the highest priority vehicles / equipment are replaced.
Other high priority equipment is typically deferred to the next budget year, and is repaired as required to
allow for its continued operation as long as possible. Furthermore, the vehicle replacement plan is
updated regularly to factor in unforeseen condition changes such as collisions, and mechanical failure.
Occasionally, equipment that may meet replacement criteria in the plan is assessed and is determined
to be in good enough condition to be utilized for another year, or more.

There are also many cases where a vehicle no longer suitable for its current usage, or has passed a
usage milestone set by a department. In these situations, the vehicles can be replaced, with the original
vehicle repurposed in another department. This process ensures that the Town receives maximum
usage from all equipment.
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MEMORANDUM

To: Mayor Kogon and Members of Amherst Town Council
From: Ben Pitman, P.Eng., Town Engineer
Date: January 21, 2020

Subject: Selection of Capital Projects for 10 Year Capital Budget

There are a number of factors that go into recommending or not recommending a paving
project for the ten-year capital budget after the PASER rating is completed:

e Water and Sewer mains should be less than 75 years old: The expected life cycle
of ductile iron main or a clay pipe is 75 years. It would not be efficient to repave
a street and shortly thereafter have to replace a water or sewer main.

e Similar to the reasons above, ideally, we don’t carry out a paving project on
streets that have corrugated steel pipe (CSP) for a storm sewer. This pipe was
installed in the 70’s and 80’s has been found to be in need of replacement.

e We may want to schedule the replacement of a sidewalk to coincide with a street
reconstruction project if such a larger project is scheduled.

e Finally, there is a substantial amount of infrastructure that should be replaced
every year, however in order to be fiscally responsible not all projects are
recommended.

Ben Pitman, P.Eng. Town Engineer
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PASER RATINGS STREETS - SORTED BY STREET NAME

Street Type From To 2019 Paser Rating
Abbey Road Elmwood Penny 9
Abbey Road Victoria Elmwood 10
Abbey Road Penny Spring 9
Abbey Road Spring Forest Glenn 10
Abbey Road Forest Glenn Ridgewood 8
Abbott Street Douglas Albion 8
Abbott Street Station Douglas 8
Academy Street Queen Spring 7
Academy Street Dickey Queen 7
Academy Street Wellington Dickey 6
Academy Street Senator Wellington 7
Academy Street Townshend Senator 7
Academy Street Pleasant Townshend 7
Acadia Street Victoria Ratchford 8
Acadia Street Ratchford Prince Arthur 8
Acadia Street Prince Arthur Agnew 5
Admore Avenue Albion End 7
Agnew Street Willow Taplin 9
Agnew Street Taplin Regent 9
Agnew Street Regent Rupert 7
Agnew Street Rupert Clarence 6
Agnew Street Clarence Melrose 6
Agnew Street Melrose Acadia 8
Agnew Street Acadia Havelock 4
Albion Street Croft Church 6
Albion Street Fullerton Croft 6
Albion Street Abbott Fullerton 6
Albion Street Spring Abbott 6
Albion Street Queen Spring 6
Albion Street Pleasant Queen 7
Allison Avenue Elmwood Milford 6
Allison Avenue Milford Spring 6
Alma Street Park York 9
Anson Avenue Liberty Hickman 6
Anson Avenue Cordova Liberty 6
Anson Avenue Cornwall Cordova 6
Anson Avenue Parkwood Cornwall 8
Anson Avenue Woodlawn Parkwood 8
Anson Avenue Woodlawn Island n/a 8
Anson Avenue Chandler Woodlawn 8
Anson Avenue McCully Chandler 7
Anson Avenue Tantramar Court McCully 7
Anson Avenue Tantramar Court Tantramar Crescent 7
Arlington Avenue Victoria End 4
Ash Street Newton End 6
Bayview Drive Cornwall End 0
Bayview Drive Bayview End 0
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PASER RATINGS STREETS - SORTED BY STREET NAME

Street Type From To 2019 Paser Rating
Beacon Street Croft Church 6
Beacon Street Stanley Croft 6
Beacon Street Chignecto Stanley 6
Beacon Street Pleasant Chignecto 6
Belliveau Avenue Poplar Ottawa 9
Belliveau Avenue Ottawa Winston 9
Belmont Street Melrose Clarence 7
Belmont Street Havelock Melrose 7
Belmont Street Church Havelock 7
Birch Court Woodlawn End 0
Blois Street Robie End 0
Boylston Avenue Elmwood Milford 6
Boylston Avenue Milford Spring 9
Brentwood Estates Church End 0
Brentwood Estates Brentwood End 0
Brown Street Walter Purdy Mosher 9
Brownell Avenue Eddy North Adelaide 6
Cambridge Court Pinehurst End 8
Casper Court Webster End 9
Cedar Drive Church End 0
Centennial Court Townshend Cul-de-sac 6
Central Avenue Pleasant Myrtle 5
Central Avenue Myrtle End 5
Chamberlain Street Newton South Albion 7
Chamberlain Street CNR Newton 6
Chandler Road Tupper Anson 5
Charles Street Spring Dunlap 9
Charles Street Dunlap Dickey 9
Charles Street Dickey Senior 7
Charles Street Senior Rogers 7
Charles Street Rogers Townshend 7
Charles Street Townshend Townshend 7
Charles Street Townshend East Pleasant 8
Chignecto Street Pleasant Beacon 8
Christie Street Poplar Pleasant 6
Church Street Victoria King 9
Church Street King Electric 9
Church Street Electric Princess 9
Church Street Princess Prince Arthur 9
Church Street Prince Arthur Albion 9
Church Street Albion Robie 8
Church Street Robie Belmont 8
Church Street Belmont Clifford 8
Church Street Clifford Spring 8
Church Street Spring Queen 8
Church Street Queen Dickey 8
Church Street Dickey Beacon 8
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PASER RATINGS STREETS - SORTED BY STREET NAME

Street Type From To 2019 Paser Rating
Church Street Beacon Summer 7
Church Street Summer Wellington 7
Church Street Wellington Senator 7
Church Street Senator Townshend 7
Church Street Townshend Pleasant 7
Church Street Pleasant Longleah 7
Church Street Longleah Gladstone 7
Church Street Gladstone Robert Angus 7
Church Street Robert Angus Brentwood 6
Church Street Brentwood Cedar 6
Church Street Cedar Town Boundary 6
Clarence Street Prince Arthur Agnew 8
Clarence Street Agnew Robie 9
Clarence Street Robie Belmont 6
Clarence Street Belmont Clifford 6
Clarence Street Clifford Spring 7
Clifford Street Rupert Regent 9
Clifford Street Clarence Rupert 5
Clifford Street Melrose Clarence 6
Clifford Street Havelock Melrose 7
Clifford Street Church Havelock 6
Clifton Lane Derby Mallard 4
Clinton Street South Albion End 5
Coates Street Milford Spring 6
Colin Court Liberty End 8
Copp Avenue FounDrivey Redland 6
Copp Avenue Redland Rambler 6
Copp Avenue Rambler Erncliffe 5
Copp Avenue Erncliffe Pearl 6
Copp Avenue Pearl Copp Lane 6
Copp Lane Copp End 8
Copp Avenue Copp Lane Victoria 6
Cordova Street Cornwall Anson 8
Cordova Street Cornwall End 8
Cornwall Avenue Cornwall St Mission 5
Cornwall Street Hickman Cornwall Ave 7
Cornwall Street Cornwall Victor 8
Cornwall Street Victor Cordova 7
Cornwall Street Cordova Pender 7
Cornwall Street Pender Anson 7
Cornwall Street Anson Parkwood 7
Cornwall Street Parkwood Bayview 7
Cornwall Street Bayview Kent 7
Cornwall Street Kent Town Boundary 7
Cornwall Avenue Mission Park 6
Costin Drive South Albion End 0
Crescent Avenue Fullerton Church 5
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PASER RATINGS STREETS - SORTED BY STREET NAME

Street Type From To 2019 Paser Rating
Crescent Avenue Maple Fullerton 6
Crescent Avenue Douglas Maple 4
Crescent Avenue Station Douglas 6

Croft Street Albion Spring 8

Croft Street Spring Queen 7

Croft Street Queen Beacon 7

Croft Street Beacon Summer 5

Croft Street Summer Wellington 5

Cumberland Ridge Street West Victoria End 8
Dale Street North Adelaide Herbert 6
Dale Street Herbert Eddy 6
Dale Street Eddy LaPlanche 5

Davison Street Spring Queen 5
Davison Street Queen Dickey brook 5

Derby Street Victoria End 9

Derby Street Derby Mallard 10

Dickey Street Donald Rupert 7

Dickey Street Rupert Charles 9

Dickey Street Charles Academy 9

Dickey Street Academy Church 7

Donald Avenue Spring Dickey 9

Donald Avenue Dickey Ralston 9

Donald Avenue Ralston Rhodes 9

Donald Avenue Rhodes Walter Purdy 9

Donald Avenue Walter Purdy Townshend 9
Douglas Avenue Crescent Abbott 8

Duke Street Park York 8
Dundonald Street Hickman End 6

Dunlap Street Rupert Charles 9

Durley Street Lamy End 9

Dusker Way Rupert End 0

East Pleasant Street Veno Willow 7
East Pleasant Street Charles Veno 7
East Pleasant Street Academy Charles 9
East Pleasant Street Church Academy 9
East Pleasant Street Gould Church 10
East Pleasant Street Croft Gould 10
East Pleasant Street Stanley Croft 8
East Pleasant Street Chignecto Stanley 8
East Pleasant Street Fillmore Chignecto 8
East Pleasant Street Beacon Christie 8
East Pleasant Street Christie Fillmore 8
East Pleasant Street Albion Beacon 8
East Victoria Street Marshview Town Boundary 7
East Victoria Street Derby Marshview 7
East Victoria Street Freeman Derby 8
East Victoria Street Abbey Freeman 8
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PASER RATINGS STREETS - SORTED BY STREET NAME

Street Type From To 2019 Paser Rating
East Victoria Street Willow Abbey 9
East Victoria Street Lamy Willow 8
East Victoria Street Regent Lamy 8
East Victoria Street Rupert Regent 8
East Victoria Street Adelaide Rupert 8
East Victoria Street Herbert Adelaide 8
East Victoria Street Acadia Herbert 8
East Victoria Street Eddy Acadia 8
East Victoria Street Havelock Eddy 8
East Victoria Street Church Havelock 8
East Victoria Street Lawrence Church 7
East Victoria Street Maple Lawrence 7
East Victoria Street Station Maple 7

Eddy Street Brownell Palmer 10
Eddy Street Palmer Dale 10
Eddy Street Dale Victoria 10
Eddy Street Brownell End 10
Edgewood Avenue Albion End 5
Electric Street Maple Church 8
Elmwood Drive Abbey Fletcher 8
Elmwood Drive Fletcher Franklyn 7
Elmwood Drive Franklyn Norman 7
Elmwood Drive Boylston Willow 7
ElImwood Drive Willow Allison 7
ElImwood Drive Allison Westminister 7
Elmwood Drive Westminister Regent 7
Elmwood Drive Norman Boylston 7
Erncliffe Street Sackville Copp 5
Erncliffe Street Lawrence Sackville 5
Fairview Avenue Ottawa Poplar 9
Fairview Avenue Winston Ottawa 9
Fernwood Drive Rosewood Rosewood 7
Fernwood Local Rosewood End 5
Fillmore Street Poplar Pleasant 8
Fleming Avenue Paradise Webster 9
Fletcher Drive Elmwood Milford 9
Fletcher Drive Milford Spring 8
Forest Glen Court Abbey End 8
Foundry Street Sackville Copp 5
Foundry Street Copp End 4
Franklyn Street Elmwood Milford 4
Franklyn Street Milford Spring 5
Freeman Street Victoria End 9
Fullerton Street Crescent Albion 7
Gallagher Street Brown Willow 9
Garden Court Abbey End 6
Gerard Avenue victoria End 6
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PASER RATINGS STREETS - SORTED BY STREET NAME

Street Type From To 2019 Paser Rating
Gladstone Avenue Church End 9
Gladstone Street Pleasant Wellington 9
Haliburton Street Victoria Lennox 6

Hamlet Court Woodlawn End 0
Harding Avenue Lamy North Adelaide 7
Havelock Street Victoria Ratchford 8
Havelock Street Ratchford King 8
Havelock Street King Princess 8
Havelock Street Princess Prince Arthur 8
Havelock Street Prince Arthur Agnew 7
Havelock Street Agnew Robie 6
Havelock Street Robie Belmont 7
Havelock Street Belmont Clifford 6
Havelock Street Clifford Spring 6

Herbert Street Victoria Dale 10

Heron Drive Derby Mallard 9

Hickman Street Victoria Anson 6
Hickman Street Anson Mill 6
Hickman Street Mill Pleasant 6
Hickman Street Pleasant Dundonald 6
Hickman Street Dundonald Minto 6
Hickman Street Minto Cornwall 6
Hickman Street Cornwall Mission 7
Hickman Street Mission Park 7
Hickman Street Park Chamberlain 7
Highfield Street Park York 9
Hill Street Mission West Pleasant 6
Industrial Park Drive Rosewood Tantramar Crescent 7
Industrial Park Drive Race Track Road Rosewood 7
Industrial Park Drive South Albion Race Track Road 7
Kay Street Redland End 6
Kent Drive West Victoria Cornwall 0
Kimberly Court Fernwood Y 8
Kimberly Court Y East End 5
Kimberly Court Y West End 9
King Street Church Havelock 9
Lamy Street Summit End 7
Lamy Street Harding Summit 7
Lamy Street Durley Harding 7
Lamy Street Victoria Durley 6
Lansdowne Local West Victoria End 0
LaPlanche Street Lawrence Lower LaPlanche 7
LaPlanche Street Palmer Lawrence 7
LaPlanche Street Dale Palmer 7
LaPlanche Street Victoria Dale 7
LaPlanche Street Lower Laplanche Town Boundary 7
Lawrence Street LaPlanche Erncliffe 9
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PASER RATINGS STREETS - SORTED BY STREET NAME

Street Type From To 2019 Paser Rating
Lawrence Street Erncliffe Victoria 9
Lennox Avenue Terrace Haliburton 9
Lennox Avenue Haliburton Westland 6
Liberty Lane Colin Ct Victoria 8
Liberty Lane Anson Colin Ct 7
Longleah Court Church End 9
Lord Amherst Drive Albion Cul-de-sac 9
Lorne Crescent Costin Lorne 0
Lorne Crescent Costin Costin 0
Lower LaPlanche Street LaPlanche End 7
Lusby Street Victoria End 5
Mallard Drive Heron End 9
Mallard Street Heron Derby 9
Maltby Drive Park End 8
Maple Avenue Victoria Electric 6
Maple Avenue Electric Prince Arthur 6
Maple Avenue Prince Arthur Crescent 6
Marshview Drive Victoria End 7
Matthews Crescent East Pleasant End 9
McCully Street Anson Park 6
Meadow Street Russell End 7
Melrose Street Agnew Robie 5
Melrose Street Robie Belmont 9
Melrose Street Belmont Clifford 9
Melrose Street Clifford Spring 9
Milford Street Fletcher Coates 6
Milford Street Coates Franklyn 6
Milford Street Franklyn Boylston 9
Milford Street Boylston Willow 9
Milford Street Willow Allison 5
Mill Street Victoria Mill 9
Mill Street Mill PLeasant 9
Mill Avenue Hickman Mill 8
Mill Street Hickman Mill 9
Minto Street Hickman End 6
Mission Street York Hill 5
Mission Street Hill Snowden 5
Mission Street Snowden Hickman 5
Mission Street Hickman Cornwall 5
Mosher Street Walter Purdy Brown 9
Motor Avenue North Adelaide End 8
Myrtle Street Central Fairview 9
Newton Avenue Silver South Albion 9
Newton Avenue Ash Silver 9
Newton Avenue Chamberlain Ash 6
Norman Street Willow ElImwood 9
North Adelaide Street Motor Summit 4
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PASER RATINGS STREETS - SORTED BY STREET NAME

Street Type From To 2019 Paser Rating
North Adelaide Street Summit Dale 4
North Adelaide Street Dale Harding 4
North Adelaide Street Harding Victoria 4

Oceanview Drive Willow End 9
Oceanview Drive Willow End 9
Ottawa Avenue Belliveau Albion 7
Palmer Street Eddy LaPlanche 6
Paradise Avenue Sandstone Fleming 9
Paradise Avenue Webster Sandstone 9
Paradise Avenue Fleming Paradise 9
Park Street Duke West Pleasant 7
Park Street Alma Duke 7
Park Street Highfield Alma 7
Park Street Patterson Highfield 7
Park Street Mission Patterson 7
Park Street Hickman Mission 6
Park Street Cornwall Hickman 6
Park Street McCully Cornwall 6
Parkwood Street Cornwall Anson 0
Patterson Street Park Park 6
Pearl Place Copp End 3
Pender Street Cornwall Cordova 4
Penny Lane Abbey Cul-de-sac 7
Pinehurst Street Rosewood End 5
Pinehurst Avenue Rosewood Sherwood 7
Pinehurst Avenue Sherwood End 9
Pinehurst Street 5 Pinehurst Cambridge 8

Poplar Street Fairview Central 8

Poplar Street Belliveau Fairview 8

Poplar Street Fillmore Belliveau 8

Poplar Street Christie Fillmore 8

Poplar Street Albion Christie 8

Prince Arthur Street Rupert Clarence 6
Prince Arthur Street Clarence South Adelaide 6
Prince Arthur Street South Adelaide Acadia 7
Prince Arthur Street Acadia Havelock 6
Prince Arthur Street Havelock Church 7
Prince Arthur Street Church Maple 5
Prince Arthur Street Maple Station 6

Princess Street Church Havelock 9

Queen Street Academy Davison 6

Queen Street Davison Church 7

Queen Street Church Croft 6

Queen Street Croft Albion 5

Queen Street Albion End 6

Race Track Road Ind Park Drive Town Boundary 4

Ralston Place Donald cul-de-sac 9
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PASER RATINGS STREETS - SORTED BY STREET NAME

Street Type From To 2019 Paser Rating
Rambler Street Sackville Copp 8
Ratchford Street Havelock Acadia 7
Redland Avenue Copp Kay 8
Redland Avenue Kay Russell 8
Regent Street Victoria Agnew 6
Regent Street Agnew Elmwood 6
Regent Street Elmwood Clifford 7
Regent Street Clifford Spring 7
Rhodes Avenue Donald Rupert 9
Ridgewood Court Abbey End 9
Robert Angus Drive Church Willow 8
Robert Angus Drive Church South Albion 9
Robie Street Clarence Rupert 5
Robie Street Melrose Clarence 5
Robie Street Melrose Melrose 6
Robie Street Havelock Melrose 6
Robie Street Blois Havelock 8
Robie Street Church Blois 8
Rogers Avenue Rupert Rupert 8
Rogers Avenue Rupert Charles 6
Rosewood Drive Anson Pinehurst 9
Rosewood Drive Pinehurst Kimberly 7
Rosewood Drive Kimberly Fernwood 6
Rosewood Drive Fernwood Pinehurst 6
Rosewood Drive Pinehurst Fernwood 7
Rupert Street Victoria Prince Arthur 7
Rupert Street Prince Arthur Agnew 7
Rupert Street Agnew Robie 7
Rupert Street Robie Clifford 7
Rupert Street Clifford Spring 7
Rupert Street Spring Dunlap 6
Rupert Street Dunlap Dickey 5
Rupert Street Dickey Rhodes 8
Rupert Street Rhodes Rogers 9
Rupert Street Rogers Rogers 9
Russell Street Meadow Victoria 3
Russell Road Foundry End 8
Russell Street Redland Meadow 4
Sackville Road Rambler Foundry 0
Sackville Road Erncliffe Rambler 3
Sandstone Drive Paradise Paradise 9
Senator Avenue Church Academy 4
Senior Street Charles Academy 9
Sherwood Court Pinehurst End 7
Silver Street Newton End 4
Smith Street Victoria End 5
Snowden Avenue Mission End 7
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PASER RATINGS STREETS - SORTED BY STREET NAME

Street Type From To 2019 Paser Rating
South Adelaide Street Victoria Prince Arthur 8
South Albion Street Poplar South Albion 8
South Albion Street Ottawa Poplar 8
South Albion Street Newton Ottawa 8
South Albion Street Chamberlain Newton 8
South Albion Street Winston Chamberlain 8
South Albion Street Clinton Winston 8
South Albion Street Costin Clinton 8
South Albion Street Robert Angus Costin 8
South Albion Street Lord Amherst Robert Angus 7
South Albion Street Lord Amehrst HWY On Ramps 8
South Albion Street Poplar Pleasant 8
Spence Court Ottawa End 0
Spring Street Fletcher Abbey 9
Spring Street Coates Fletcher 9
Spring Street Franklyn Coates 9
Spring Street Boylston Franklyn 9
Spring Street Willow Boylston 9
Spring Street Allison Willow 7
Spring Street Westminster Allison 7
Spring Street Donald Westminster 7
Spring Street Regent Donald 8
Spring Street Rupert Regent 8
Spring Street Clarence Rupert 8
Spring Street Charles Clarence 8
Spring Street Melrose Charles 7
Spring Street Havelock Melrose 7
Spring Street Academy Havelock 7
Spring Street Davison Academy 7
Spring Street Church Davison 7
Spring Street Croft Church 6
Spring Street Albion Croft 7
Spring Street Station Albion 6
Stanley Street Pleasant Beacon 7
Station Street Victoria Prince Arthur 7
Station Street Prince Arthur Crescent 6
Station Street Crescent Abbott 7
Station Street Abbott Spring ext 7
Summer Street Church Croft 8
Summit Avenue Lamy North Adelaide 6
Tantramar Court Anson End 3
Tantramar Crescent Tupper Pure Energy 10
Tantramar Crescent Pure Energy Civic #23 9
Tantramar Crescent Civic #23 Civic #13 9
Tantramar Crescent Civic #13 Anson 9
Taplin Drive Agnew End 10
Terrace Street Victoria Lennox 5
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PASER RATINGS STREETS - SORTED BY STREET NAME

Street Type From To 2019 Paser Rating
Townshend Avenue Centennial Willow 7
Townshend Avenue Donald Centennial 7
Townshend Avenue Donald Charles 8
Townshend Avenue Academy Charles 6
Townshend Avenue Church Academy 6
Townsview Court Townshend cul-de-sac 6

Tupper Boulevard Town Boundary Tantramar 5

Tupper Boulevard Tantramar Chandler 5

Veno Avenue Pleasant End 5

Victor Avenue Cornwall End 4

Walter Purdy Avenue Willow Donald 9
Webster Street Willow Paradise 9
Webster Street Fleming Casper 8

Wellington Street Church Gould 6
Wellington Street Gould Croft 6
Wellington Street Church Academy 6

West Pleasant Street Park Albion 8

West Pleasant Street Mill Park 8

West Pleasant Street Hill Mill 8

West Pleasant Street Hickman Hill 8

West Victoria Street Landsdowne Station 9

West Victoria Street Copp Landsdowne 9

West Victoria Street Gerard Copp 7

West Victoria Street Arlington Gerard 6

West Victoria Street Lusby Arlington 8

West Victoria Street Russel Lusby 6

West Victoria Street Smith Russel 6

West Victoria Street Mill Smith 6

West Victoria Street Haliburton Mill 6

West Victoria Street Terrace Haliburton 6

West Victoria Street Hickman Terrace 6

West Victoria Street Liberty Lane Hickman 8

West Victoria Street Kent Liberty 9

West Victoria Street Town boundary Kent 9

Westminister Avenue Spring Elmwood 6

Willow Court Willow Cul-de-sac 7

Willow Court Willow End 7

Willow Street Willow Court Victoria 8

Willow Street Norman Willow Court 8

Willow Street Agnew Norman 8

Willow Street Elmwood Agnew 7

Willow Street Milford ElImwood 7

Willow Street Spring Milford 8

Willow Street Spring Intersection n/a 7

Willow Street Spring Webster 10

Willow Street Webster Walter Purdy 10

Willow Street Townshend Walter Purdy 10
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Willow Street Oceanview Townshend 10
Willow Street Oceanview Pleasant 10
Winston Avenue Albion Fairview 6
Winston Avenue Winston Fairview 9
Woodlawn Drive Anson End 0
Woodlawn Drive Anson Woodlawn 0
York Street West Pleasant Duke 6
York Street Duke Alma 6
York Street Alma Highfield 6
York Street Highfield Park 5
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Bayview Drive Cornwall End 0
Bayview Drive Bayview End 0
Birch Court Woodlawn End 0
Blois Street Robie End 0
Brentwood Estates Church End 0
Brentwood Estates Brentwood End 0
Cedar Drive Church End 0
Costin Drive South Albion End 0
Dusker Way Rupert End 0
Hamlet Court Woodlawn End 0
Kent Drive West Victoria Cornwall 0
Lansdowne Local West Victoria End 0
Lorne Crescent Costin Lorne 0
Lorne Crescent Costin Costin 0
Parkwood Street Cornwall Anson 0
Sackville Road Rambler Foundry 0
Spence Court Ottawa End 0
Woodlawn Drive Anson End 0
Woodlawn Drive Anson Woodlawn 0
Pearl Place Copp End 3
Russell Street Meadow Victoria 3
Sackville Road Erncliffe Rambler 3
Tantramar Court Anson End 3
Agnew Street Acadia Havelock 4
Arlington Avenue Victoria End 4

Clifton Lane Derby Mallard 4
Crescent Avenue Douglas Maple 4
Foundry Street Copp End 4
Franklyn Street Elmwood Milford 4

North Adelaide Street Motor Summit 4
North Adelaide Street Summit Dale 4
North Adelaide Street Dale Harding 4
North Adelaide Street Harding Victoria 4
Pender Street Cornwall Cordova 4
Race Track Road Ind Park Drive Town Boundary 4

Russell Street Redland Meadow 4
Senator Avenue Church Academy 4

Silver Street Newton End 4

Victor Avenue Cornwall End 4
Acadia Street Prince Arthur Agnew 5
Central Avenue Pleasant Myrtle 5
Central Avenue Myrtle End 5

Chandler Road Tupper Anson 5
Clifford Street Clarence Rupert 5

Clinton Street South Albion End 5

Copp Avenue Rambler Erncliffe 5
Cornwall Avenue Cornwall St Mission 5
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Crescent Avenue Fullerton Church 5
Croft Street Beacon Summer 5
Croft Street Summer Wellington 5
Dale Street Eddy LaPlanche 5
Davison Street Spring Queen 5
Davison Street Queen Dickey brook 5
Edgewood Avenue Albion End 5
Erncliffe Street Sackville Copp 5
Erncliffe Street Lawrence Sackville 5
Fernwood Local Rosewood End 5
Foundry Street Sackville Copp 5
Franklyn Street Milford Spring 5
Kimberly Court Y East End 5
Lusby Street Victoria End 5
Melrose Street Agnew Robie 5
Milford Street Willow Allison 5
Mission Street York Hill 5
Mission Street Hill Snowden 5
Mission Street Snowden Hickman 5
Mission Street Hickman Cornwall 5
Pinehurst Street Rosewood End 5
Prince Arthur Street Church Maple 5
Queen Street Croft Albion 5
Robie Street Clarence Rupert 5
Robie Street Melrose Clarence 5
Rupert Street Dunlap Dickey 5
Smith Street Victoria End 5
Terrace Street Victoria Lennox 5
Tupper Boulevard Town Boundary Tantramar 5
Tupper Boulevard Tantramar Chandler 5
Veno Avenue Pleasant End 5
York Street Highfield Park 5
Academy Street Wellington Dickey 6
Agnew Street Rupert Clarence 6
Agnew Street Clarence Melrose 6
Albion Street Croft Church 6
Albion Street Fullerton Croft 6
Albion Street Abbott Fullerton 6
Albion Street Spring Abbott 6
Albion Street Queen Spring 6
Allison Avenue Elmwood Milford 6
Allison Avenue Milford Spring 6
Anson Avenue Liberty Hickman 6
Anson Avenue Cordova Liberty 6
Anson Avenue Cornwall Cordova 6
Ash Street Newton End 6
Beacon Street Croft Church 6
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Beacon Street Stanley Croft 6
Beacon Street Chignecto Stanley 6
Beacon Street Pleasant Chignecto 6
Boylston Avenue Elmwood Milford 6
Brownell Avenue Eddy North Adelaide 6
Centennial Court Townshend Cul-de-sac 6
Chamberlain Street CNR Newton 6
Christie Street Poplar Pleasant 6
Church Street Robert Angus Brentwood 6
Church Street Brentwood Cedar 6
Church Street Cedar Town Boundary 6
Clarence Street Robie Belmont 6
Clarence Street Belmont Clifford 6
Clifford Street Melrose Clarence 6
Clifford Street Church Havelock 6
Coates Street Milford Spring 6
Copp Avenue FounDrivey Redland 6
Copp Avenue Redland Rambler 6
Copp Avenue Erncliffe Pearl 6
Copp Avenue Pearl Copp Lane 6
Copp Avenue Copp Lane Victoria 6
Cornwall Avenue Mission Park 6
Crescent Avenue Maple Fullerton 6
Crescent Avenue Station Douglas 6
Dale Street North Adelaide Herbert 6
Dale Street Herbert Eddy 6
Dundonald Street Hickman End 6
Garden Court Abbey End 6
Gerard Avenue victoria End 6
Haliburton Street Victoria Lennox 6
Havelock Street Agnew Robie 6
Havelock Street Belmont Clifford 6
Havelock Street Clifford Spring 6
Hickman Street Victoria Anson 6
Hickman Street Anson Mill 6
Hickman Street Mill Pleasant 6
Hickman Street Pleasant Dundonald 6
Hickman Street Dundonald Minto 6
Hickman Street Minto Cornwall 6
Hill Street Mission West Pleasant 6
Kay Street Redland End 6
Lamy Street Victoria Durley 6
Lennox Avenue Haliburton Westland 6
Maple Avenue Victoria Electric 6
Maple Avenue Electric Prince Arthur 6
Maple Avenue Prince Arthur Crescent 6
McCully Street Anson Park 6

103



PASER RATING STREETS - SORTED LOWEST TO HIGHEST

Street Type From To 2019 Paser Rating
Milford Street Fletcher Coates 6
Milford Street Coates Franklyn 6
Minto Street Hickman End 6
Newton Avenue Chamberlain Ash 6
Palmer Street Eddy LaPlanche 6
Park Street Hickman Mission 6
Park Street Cornwall Hickman 6
Park Street McCully Cornwall 6
Patterson Street Park Park 6
Prince Arthur Street Rupert Clarence 6
Prince Arthur Street Clarence South Adelaide 6
Prince Arthur Street Acadia Havelock 6
Prince Arthur Street Maple Station 6
Queen Street Academy Davison 6
Queen Street Church Croft 6
Queen Street Albion End 6
Regent Street Victoria Agnew 6
Regent Street Agnew Elmwood 6
Robie Street Melrose Melrose 6
Robie Street Havelock Melrose 6
Rogers Avenue Rupert Charles 6
Rosewood Drive Kimberly Fernwood 6
Rosewood Drive Fernwood Pinehurst 6
Rupert Street Spring Dunlap 6
Spring Street Croft Church 6
Spring Street Station Albion 6
Station Street Prince Arthur Crescent 6
Summit Avenue Lamy North Adelaide 6
Townshend Avenue Academy Charles 6
Townshend Avenue Church Academy 6
Townsview Court Townshend cul-de-sac 6
Wellington Street Church Gould 6
Wellington Street Gould Croft 6
Wellington Street Church Academy 6
West Victoria Street Arlington Gerard 6
West Victoria Street Russel Lusby 6
West Victoria Street Smith Russel 6
West Victoria Street Mill Smith 6
West Victoria Street Haliburton Mill 6
West Victoria Street Terrace Haliburton 6
West Victoria Street Hickman Terrace 6
Westminister Avenue Spring Elmwood 6
Winston Avenue Albion Fairview 6
York Street West Pleasant Duke 6
York Street Duke Alma 6
York Street Alma Highfield 6
Academy Street Queen Spring 7
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Academy Street Dickey Queen 7
Academy Street Senator Wellington 7
Academy Street Townshend Senator 7
Academy Street Pleasant Townshend 7
Admore Avenue Albion End 7

Agnew Street Regent Rupert 7

Albion Street Pleasant Queen 7

Anson Avenue McCully Chandler 7

Anson Avenue Tantramar Court McCully 7

Anson Avenue Tantramar Court Tantramar Crescent 7
Belmont Street Melrose Clarence 7
Belmont Street Havelock Melrose 7
Belmont Street Church Havelock 7

Chamberlain Street Newton South Albion 7

Charles Street Dickey Senior 7

Charles Street Senior Rogers 7

Charles Street Rogers Townshend 7

Charles Street Townshend Townshend 7

Church Street Beacon Summer 7

Church Street Summer Wellington 7

Church Street Wellington Senator 7

Church Street Senator Townshend 7

Church Street Townshend Pleasant 7

Church Street Pleasant Longleah 7

Church Street Longleah Gladstone 7

Church Street Gladstone Robert Angus 7
Clarence Street Clifford Spring 7

Clifford Street Havelock Melrose 7
Cornwall Street Hickman Cornwall Ave 7
Cornwall Street Victor Cordova 7
Cornwall Street Cordova Pender 7
Cornwall Street Pender Anson 7
Cornwall Street Anson Parkwood 7
Cornwall Street Parkwood Bayview 7
Cornwall Street Bayview Kent 7
Cornwall Street Kent Town Boundary 7

Croft Street Spring Queen 7
Croft Street Queen Beacon 7
Dickey Street Donald Rupert 7
Dickey Street Academy Church 7
East Pleasant Street Veno Willow 7
East Pleasant Street Charles Veno 7
East Victoria Street Marshview Town Boundary 7
East Victoria Street Derby Marshview 7
East Victoria Street Lawrence Church 7
East Victoria Street Maple Lawrence 7
East Victoria Street Station Maple 7
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Elmwood Drive Fletcher Franklyn 7
Elmwood Drive Franklyn Norman 7
Elmwood Drive Boylston Willow 7
ElImwood Drive Willow Allison 7
ElImwood Drive Allison Westminister 7
Elmwood Drive Westminister Regent 7
Elmwood Drive Norman Boylston 7
Fernwood Drive Rosewood Rosewood 7
Fullerton Street Crescent Albion 7

Harding Avenue Lamy North Adelaide 7
Havelock Street Prince Arthur Agnew 7
Havelock Street Robie Belmont 7
Hickman Street Cornwall Mission 7
Hickman Street Mission Park 7
Hickman Street Park Chamberlain 7
Industrial Park Drive Rosewood Tantramar Crescent 7
Industrial Park Drive Race Track Road Rosewood 7
Industrial Park Drive South Albion Race Track Road 7
Lamy Street Summit End 7
Lamy Street Harding Summit 7
Lamy Street Durley Harding 7
LaPlanche Street Lawrence Lower LaPlanche 7
LaPlanche Street Palmer Lawrence 7
LaPlanche Street Dale Palmer 7
LaPlanche Street Victoria Dale 7
LaPlanche Street Lower Laplanche Town Boundary 7
Liberty Lane Anson Colin Ct 7
Lower LaPlanche Street LaPlanche End 7
Marshview Drive Victoria End 7
Meadow Street Russell End 7
Ottawa Avenue Belliveau Albion 7
Park Street Duke West Pleasant 7

Park Street Alma Duke 7

Park Street Highfield Alma 7

Park Street Patterson Highfield 7

Park Street Mission Patterson 7

Penny Lane Abbey Cul-de-sac 7
Pinehurst Avenue Rosewood Sherwood 7

Prince Arthur Street South Adelaide Acadia 7
Prince Arthur Street Havelock Church 7

Queen Street Davison Church 7
Ratchford Street Havelock Acadia 7

Regent Street Elmwood Clifford 7

Regent Street Clifford Spring 7
Rosewood Drive Pinehurst Kimberly 7
Rosewood Drive Pinehurst Fernwood 7

Rupert Street Victoria Prince Arthur 7
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Rupert Street Prince Arthur Agnew 7
Rupert Street Agnew Robie 7
Rupert Street Robie Clifford 7
Rupert Street Clifford Spring 7
Sherwood Court Pinehurst End 7
Snowden Avenue Mission End 7
South Albion Street Lord Amherst Robert Angus 7
Spring Street Allison Willow 7
Spring Street Westminster Allison 7
Spring Street Donald Westminster 7
Spring Street Melrose Charles 7
Spring Street Havelock Melrose 7
Spring Street Academy Havelock 7
Spring Street Davison Academy 7
Spring Street Church Davison 7
Spring Street Albion Croft 7
Stanley Street Pleasant Beacon 7
Station Street Victoria Prince Arthur 7
Station Street Crescent Abbott 7
Station Street Abbott Spring ext 7
Townshend Avenue Centennial Willow 7
Townshend Avenue Donald Centennial 7
West Victoria Street Gerard Copp 7
Willow Court Willow Cul-de-sac 7
Willow Court Willow End 7
Willow Street Elmwood Agnew 7
Willow Street Milford ElImwood 7
Willow Street Spring Intersection n/a 7
Abbey Road Forest Glenn Ridgewood 8
Abbott Street Douglas Albion 8
Abbott Street Station Douglas 8
Acadia Street Victoria Ratchford 8
Acadia Street Ratchford Prince Arthur 8
Agnew Street Melrose Acadia 8
Anson Avenue Parkwood Cornwall 8
Anson Avenue Woodlawn Parkwood 8
Anson Avenue Woodlawn Island n/a 8
Anson Avenue Chandler Woodlawn 8
Cambridge Court Pinehurst End 8
Charles Street Townshend East Pleasant 8
Chignecto Street Pleasant Beacon 8
Church Street Albion Robie 8
Church Street Robie Belmont 8
Church Street Belmont Clifford 8
Church Street Clifford Spring 8
Church Street Spring Queen 8
Church Street Queen Dickey 8
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Church Street Dickey Beacon 8
Clarence Street Prince Arthur Agnew 8
Colin Court Liberty End 8
Copp Lane Copp End 8
Cordova Street Cornwall Anson 8
Cordova Street Cornwall End 8
Cornwall Street Cornwall Victor 8
Croft Street Albion Spring 8
Cumberland Ridge Street West Victoria End 8
Douglas Avenue Crescent Abbott 8
Duke Street Park York 8
East Pleasant Street Stanley Croft 8
East Pleasant Street Chignecto Stanley 8
East Pleasant Street Fillmore Chignecto 8
East Pleasant Street Beacon Christie 8
East Pleasant Street Christie Fillmore 8
East Pleasant Street Albion Beacon 8
East Victoria Street Freeman Derby 8
East Victoria Street Abbey Freeman 8
East Victoria Street Lamy Willow 8
East Victoria Street Regent Lamy 8
East Victoria Street Rupert Regent 8
East Victoria Street Adelaide Rupert 8
East Victoria Street Herbert Adelaide 8
East Victoria Street Acadia Herbert 8
East Victoria Street Eddy Acadia 8
East Victoria Street Havelock Eddy 8
East Victoria Street Church Havelock 8
Electric Street Maple Church 8
Elmwood Drive Abbey Fletcher 8
Fillmore Street Poplar Pleasant 8
Fletcher Drive Milford Spring 8
Forest Glen Court Abbey End 8
Havelock Street Victoria Ratchford 8
Havelock Street Ratchford King 8
Havelock Street King Princess 8
Havelock Street Princess Prince Arthur 8
Kimberly Court Fernwood Y 8
Liberty Lane Colin Ct Victoria 8
Maltby Drive Park End 8
Mill Avenue Hickman Mill 8
Motor Avenue North Adelaide End 8
Pinehurst Street 5 Pinehurst Cambridge 8
Poplar Street Fairview Central 8
Poplar Street Belliveau Fairview 8
Poplar Street Fillmore Belliveau 8
Poplar Street Christie Fillmore 8
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Poplar Street Albion Christie 8
Rambler Street Sackville Copp 8
Redland Avenue Copp Kay 8
Redland Avenue Kay Russell 8
Robert Angus Drive Church Willow 8
Robie Street Blois Havelock 8
Robie Street Church Blois 8
Rogers Avenue Rupert Rupert 8
Rupert Street Dickey Rhodes 8
Russell Road Foundry End 8
South Adelaide Street Victoria Prince Arthur 8
South Albion Street Poplar South Albion 8
South Albion Street Ottawa Poplar 8
South Albion Street Newton Ottawa 8
South Albion Street Chamberlain Newton 8
South Albion Street Winston Chamberlain 8
South Albion Street Clinton Winston 8
South Albion Street Costin Clinton 8
South Albion Street Robert Angus Costin 8
South Albion Street Lord Amehrst HWY On Ramps 8
South Albion Street Poplar Pleasant 8
Spring Street Regent Donald 8
Spring Street Rupert Regent 8
Spring Street Clarence Rupert 8
Spring Street Charles Clarence 8
Summer Street Church Croft 8
Townshend Avenue Donald Charles 8
Webster Street Fleming Casper 8
West Pleasant Street Park Albion 8
West Pleasant Street Mill Park 8
West Pleasant Street Hill Mill 8
West Pleasant Street Hickman Hill 8
West Victoria Street Lusby Arlington 8
West Victoria Street Liberty Lane Hickman 8
Willow Street Willow Court Victoria 8
Willow Street Norman Willow Court 8
Willow Street Agnew Norman 8
Willow Street Spring Milford 8
Abbey Road Elmwood Penny 9
Abbey Road Penny Spring 9
Agnew Street Willow Taplin 9
Agnew Street Taplin Regent 9
Alma Street Park York 9
Belliveau Avenue Poplar Ottawa 9
Belliveau Avenue Ottawa Winston 9
Boylston Avenue Milford Spring 9
Brown Street Walter Purdy Mosher 9
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Casper Court Webster End 9
Charles Street Spring Dunlap 9
Charles Street Dunlap Dickey 9
Church Street Victoria King 9
Church Street King Electric 9
Church Street Electric Princess 9
Church Street Princess Prince Arthur 9
Church Street Prince Arthur Albion 9
Clarence Street Agnew Robie 9
Clifford Street Rupert Regent 9
Derby Street Victoria End 9
Dickey Street Rupert Charles 9
Dickey Street Charles Academy 9
Donald Avenue Spring Dickey 9
Donald Avenue Dickey Ralston 9
Donald Avenue Ralston Rhodes 9
Donald Avenue Rhodes Walter Purdy 9
Donald Avenue Walter Purdy Townshend 9
Dunlap Street Rupert Charles 9
Durley Street Lamy End 9
East Pleasant Street Academy Charles 9
East Pleasant Street Church Academy 9
East Victoria Street Willow Abbey 9
Fairview Avenue Ottawa Poplar 9
Fairview Avenue Winston Ottawa 9
Fleming Avenue Paradise Webster 9
Fletcher Drive Elmwood Milford 9
Freeman Street Victoria End 9
Gallagher Street Brown Willow 9
Gladstone Avenue Church End 9
Gladstone Street Pleasant Wellington 9
Heron Drive Derby Mallard 9
Highfield Street Park York 9
Kimberly Court Y West End 9
King Street Church Havelock 9
Lawrence Street LaPlanche Erncliffe 9
Lawrence Street Erncliffe Victoria 9
Lennox Avenue Terrace Haliburton 9
Longleah Court Church End 9
Lord Amherst Drive Albion Cul-de-sac 9
Mallard Drive Heron End 9
Mallard Street Heron Derby 9
Matthews Crescent East Pleasant End 9
Melrose Street Robie Belmont 9
Melrose Street Belmont Clifford 9
Melrose Street Clifford Spring 9
Milford Street Franklyn Boylston 9
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Milford Street Boylston Willow 9
Mill Street Victoria Mill 9
Mill Street Mill PLeasant 9
Mill Street Hickman Mill 9
Mosher Street Walter Purdy Brown 9
Myrtle Street Central Fairview 9
Newton Avenue Silver South Albion 9
Newton Avenue Ash Silver 9
Norman Street Willow ElImwood 9
Oceanview Drive Willow End 9
Oceanview Drive Willow End 9
Paradise Avenue Sandstone Fleming 9
Paradise Avenue Webster Sandstone 9
Paradise Avenue Fleming Paradise 9
Pinehurst Avenue Sherwood End 9
Princess Street Church Havelock 9
Ralston Place Donald cul-de-sac 9
Rhodes Avenue Donald Rupert 9
Ridgewood Court Abbey End 9
Robert Angus Drive Church South Albion 9
Rosewood Drive Anson Pinehurst 9
Rupert Street Rhodes Rogers 9
Rupert Street Rogers Rogers 9
Sandstone Drive Paradise Paradise 9
Senior Street Charles Academy 9
Spring Street Fletcher Abbey 9
Spring Street Coates Fletcher 9
Spring Street Franklyn Coates 9
Spring Street Boylston Franklyn 9
Spring Street Willow Boylston 9
Tantramar Crescent Pure Energy Civic #23 9
Tantramar Crescent Civic #23 Civic #13 9
Tantramar Crescent Civic #13 Anson 9
Walter Purdy Avenue Willow Donald 9
Webster Street Willow Paradise 9
West Victoria Street Landsdowne Station 9
West Victoria Street Copp Landsdowne 9
West Victoria Street Kent Liberty 9
West Victoria Street Town boundary Kent 9
Winston Avenue Winston Fairview 9
Abbey Road Victoria Elmwood 10
Abbey Road Spring Forest Glenn 10
Derby Street Derby Mallard 10
East Pleasant Street Gould Church 10
East Pleasant Street Croft Gould 10
Eddy Street Brownell Palmer 10
Eddy Street Palmer Dale 10
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Eddy Street Dale Victoria 10
Eddy Street Brownell End 10

Herbert Street Victoria Dale 10

Tantramar Crescent Tupper Pure Energy 10

Taplin Drive Agnew End 10

Willow Street Spring Webster 10

Willow Street Webster Walter Purdy 10

Willow Street Townshend Walter Purdy 10

Willow Street Oceanview Townshend 10

Willow Street Oceanview Pleasant 10
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RATINGS FOR SIDEWALKS - SORTED BY STREET NAME

Street From To 2019 Rating
Academy Spring Queen 1
Academy Dickey Senior 2
Academy 42 Academy Senior 2
Academy Spring Queen 3
Academy Spring Queen 1

Acadia Parking Lot Ratchford 3

Acadia Ratchford Prince Arthur 3

Acadia East Victoria Prince Arthur 3

Agnew Havelock Acadia 3

Agnew Acadia Clarence 3

Agnew Clarence Rupert 3

Agnew Rupert Regent 3

Albion Pleasant Queen 3

Albion Queen Spring 3

Albion Spring Croft 3

Albion Croft Church 3

Albion 5 Albion Fullerton 3

Albion Crescent Church 3

Albion 1 Albion Crescent 3

Albion Station Queen Ext 3

Anson Parkwood Cornwall 3

Anson Parkwood Woodlawn 3

Beacon Stanley Croft 1

Beacon Chignecto Stanley 2

Beacon East Pleasant Chignecto 2

Beacon Croft Church 1

Chamberlain Newton Albion 3

Charles East Pleasant Townshend 3

Charles Townshend Rogers 3

Charles Rogers Dickey 2

Charles Dickey Dunlap 3

Charles Spring Dunlap 3

Church East Victoria King 3

Church King Princess 3

Church East Victoria Prince Arthur 3

Church Townshend East Pleasant 3

Church Townshend Senator 3

Church Senator Wellington 3

Church 258 Church East Pleasant 2

Church 121 Church Spring 2

Church 101 Church Spring 2

Church Clifford Spring 2

Church Belmont Spring 2

Church Beacon Queen 2

Church Queen Spring 2
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Church Wellington Dickey 3
Church Spring Belmont 3
Church Prince Arthur Robie 3
Church Crescent Prince Arthur 3
Church Crescent Prince Arthur 3
Church Crescent Prince Arthur 3
Church 258 Church Robert Angus 3
Church 85 Church Albion 3
Church 121 Church Queen 3
Church Queen Beacon 3
Clarence Clifford Belmont 3
Clarence Clifford Spring 3
Clifton Havelock End 2
Copp West Victoria Copp 3
Copp Copp Redland 3
Copp Redland Foundry 3
Cornwall Hickman Cordova 2
Cornwall Cordova Anson 2
Cornwall Kent Anson 2
Cornwall Cornwall End 3
Crescent Church Maple 3
Crescent Station Maple 3
Croft 49 Croft East Pleasant 2
Croft Spring Albion 3
Croft 49 Croft Beacon 3
Dale Laplanche Eddy 3
Dickey Charles Rupert 2
Dickey Rupert Donald 2
Dickey 15 Dickey Donald 2
Dickey Charles Rupert 3
Dickey Church Academy 2
Dickey Academy Charles 2
Dickey 15 Dickey Rupert 2
Donald 5 Donald Dickey 1
Donald Spring Dickey 3
Donald Walter Purdy Dickey 3
Donald Townshend Walter Purdy 2
East Pleasant Willow Charles 3
East Pleasant Charles Academy 3
East Pleasant Academy Church 3
East Pleasant Stanley Croft 3
East Pleasant Chignecto Stanley 3
East Pleasant Beacon Chignecto 3
East Pleasant Central Church 3
East Victoria Marshview End 3
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East Victoria Abbey Marshview 3
East Victoria Willow Abbey
East Victoria Willow Lamy
East Victoria Regent Willow
East Victoria Lamy North Adelaide
East Victoria Rupert Regent
East Victoria South Adelaide Rupert

East Victoria Herbert North Adelaide
East Victoria Acadia South Adelaide
East Victoria Herbert Eddy

East Victoria Eddy Laplanche
East Victoria Laplanche Lawrence
East Victoria Church Havelock
East Victoria Havelock Acadia
East Victoria Church Maple
East Victoria Maple Station
East Victoria Train Tracks Lawrence

3

3

3

3

2

2

2

3

3

3

3

3

3

3

3

Eddy Dale East Victoria 3
Eddy Brownell Palmer 3
Eddy Palmer Dale 3
Electric Church Parking Lot 3
Electric Maple Parking Lot 3
Electric Maple Parking Lot 3
Electric Parking Lot Parking Lot 3
Electric Parking Lot Parking Lot 3
Electric 14 Electric Parking Lot 3
Electric Parking Lot Church 3
Havelock East Victoria Ratchford 3
Havelock Ratchford Prince Arthur 3
Havelock King East Victoria 3
Havelock Princess King 3
Havelock Prince Arthur Princess 3
Havelock Prince Arthur Robie 2
Havelock Clifford Spring 2
Havelock Belmont Clifford 2
Havelock Robie Belmont 3
Havelock Agnew Robie 2
Herbert East Victoria End 3
Hickman West Victoria Anson 3
Hickman Mill West Pleasant 3
Hickman Mission West Pleasant 1
Hickman Mission Park 2
Hickman Dundonald Anson 3
Hickman Minto Dundonald 3
Hickman Mission Minto 3
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Hickman Cornwall Mission 3
Hickman Park Mission

Industrial Park Pinehurst South Albion 3
King Havelock Church 3
King Havelock Church 3

Laplanche East Victoria Dale 3
Laplanche Dale Palmer 2
Laplanche Palmer End 3
Laplanche Lawrence East Victoria 3
Lawrence End Lawrence 2
Lawrence End East Victoria 2
Lawrence 2 Lawrence East Victoria 2

Lusby West Victoria End 2

Maltby Park End 3

Maple East Victoria Electric 3

Mill West Victoria Mill 3
Mill Mill West Pleasant 3
Mission Hickman Park 2

North Adelaide East Victoria Harding 2

North Adelaide Dale Civic #20 3

North Adelaide Civic #10 Dale 3

Palmer Laplanche End 1

Park Pleasant Patterson 3
Park Patterson Patterson 2
Park Patterson End 1
Park Hickman Maltby 3

Poplar South Albion Belliveau 3

Poplar Belliveau Fairview 3

Poplar Fairview Central 3

Prince Arthur Rupert South Adelaide 3

Prince Arthur Acadia Havelock 2

Prince Arthur Havelock Church 2

Prince Arthur Church Havelock 3

Prince Arthur South Adelaide Acadia 3

Prince Arthur Church Maple 1

Prince Arthur Church Maple 3

Prince Arthur Station Maple 3

Princess Havelock Church 3

Queen Croft Albion 2

Queen Church Croft 2

Queen Davison Church 3

Queen Academy Davison 3

Ratchford Acadia Havelock 3
Ratchford Acadia Havelock 3
Regent Agnew Elmwood 3
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Robert Angus 158 Robert Angus South Albion 3
Robert Angus 158 Robert Angus Church
Robert Angus Church Civic #182 3

Robie Church Havelock 3

Rupert East Victoria Prince Arthur 2

Rupert Prince Arthur Agnew 2

Rupert Agnew Robie 3

Rupert Robie Clifford 3

Rupert Clifford Spring 3

Rupert Rogers Rogers 2

Rupert Rhodes Rogers 3

Rupert Dickey Rhodes 2

Rupert 76 Rupert Dickey 2

Rupert Spring Dunlap 2

Russell Meadow West Victoria 2

Russell West Victoria End 2
South Albion Robert Angus Costin 3
South Albion Costin Winston 3
South Albion Winston Edgewood 3
South Albion Admore Edgewood 2
South Albion Admore Ottawa 3
South Albion Ottawa Poplar 3
South Albion Poplar East Pleasant 2
South Albion 103 South Albion Industrial Park 2
South Albion 103 South Albion Clinton 3
South Albion Chamberlain Clinton 2

Spring Charles Rupert 3

Spring Rupert Donald 3

Spring Donald Willow 3

Spring Willow Boylston 3

Spring Boylston Franklyn 3

Spring Franklyn Coates 3

Spring Coates Fletcher 3

Spring Fletcher Abbey 3

Spring Albion Croft 2

Spring Croft Albion 2

Spring Church Croft 2

Spring Croft Church 2

Spring Willow Davison 2

Spring Davison Academy 2

Spring Academy Charles 3

Townshend Townsview Centennial 3
Townshend Centennial Willow 3
Townshend Charles Townsview 3
Wellington Croft Church 2
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Wellington Church Academy 3
West Pleasant Mill CNR

West Pleasant Mill Hickman 3
West Pleasant West Pleasant End 3
West Vicoria Terrace End 2
West Victoria CNR Copp 3
West Victoria Copp Arlington 3
West Victoria Arlington Russell 3
West Victoria Gerard CNR 2
West Victoria Lusby Gerard 2
West Victoria Mill Lusby 2
West Victoria Russell Smith 3
West Victoria Smith Haliburton 3
West Victoria Haliburton Terrace 3
West Victoria Hickman Mill 2
Willow Pathway Spring 2
Willow Milford Spring 3
Willow Elmwood Milford 3
Willow Agnew Elmwood 3
Willow Willow Court Agnew 3
Willow Willow Court East Victoria 3
Willow Spring Webster 3
Willow 140 Willow Webster 3
Willow Oceanview East Pleasant 2
Willow 140 Willow Oceanview 3
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East Victoria

South Adelaide

Rupert

Street From To 2019 Rating
Academy Spring Queen 1
Academy Spring Queen 1

Beacon Stanley Croft 1

Beacon Croft Church 1

Donald 5 Donald Dickey 1
Hickman Mission West Pleasant 1

Palmer Laplanche End 1

Park Patterson End 1
Prince Arthur Church Maple 1
Academy Dickey Senior 2
Academy 42 Academy Senior 2

Beacon Chignecto Stanley 2

Beacon East Pleasant Chignecto 2

Charles Rogers Dickey 2

Church 258 Church East Pleasant 2

Church 121 Church Spring 2

Church 101 Church Spring 2

Church Clifford Spring 2

Church Belmont Spring 2

Church Beacon Queen 2

Church Queen Spring 2

Clifton Havelock End 2
Cornwall Hickman Cordova 2
Cornwall Cordova Anson 2
Cornwall Kent Anson 2

Croft 49 Croft East Pleasant 2

Dickey Charles Rupert 2

Dickey Rupert Donald 2

Dickey 15 Dickey Donald 2

Dickey Church Academy 2

Dickey Academy Charles 2

Dickey 15 Dickey Rupert 2

Donald Townshend Walter Purdy 2

2
2
2
2
2
2
2
2
2
2
2
2

East Victoria Herbert North Adelaide

East Victoria Acadia South Adelaide
Havelock Prince Arthur Robie
Havelock Clifford Spring
Havelock Belmont Clifford
Havelock Agnew Robie
Hickman Mission Park
Laplanche Dale Palmer
Lawrence End Lawrence
Lawrence End East Victoria
Lawrence 2 Lawrence East Victoria
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Street From To 2019 Rating
Lusby West Victoria End 2
Mission Hickman Park 2
North Adelaide East Victoria Harding 2
Park Patterson Patterson 2
Prince Arthur Acadia Havelock 2
Prince Arthur Havelock Church 2
Queen Croft Albion 2
Queen Church Croft 2
Rupert East Victoria Prince Arthur 2
Rupert Prince Arthur Agnew 2
Rupert Rogers Rogers 2
Rupert Dickey Rhodes 2
Rupert 76 Rupert Dickey 2
Rupert Spring Dunlap 2
Russell Meadow West Victoria 2
Russell West Victoria End 2
South Albion Admore Edgewood 2
South Albion Poplar East Pleasant 2
South Albion 103 South Albion Industrial Park 2
South Albion Chamberlain Clinton 2
Spring Albion Croft 2
Spring Croft Albion 2
Spring Church Croft 2
Spring Croft Church 2
Spring Willow Davison 2
Spring Davison Academy 2
Wellington Croft Church 2
West Pleasant Mill CNR 2
West Vicoria Terrace End 2
West Victoria Gerard CNR 2
West Victoria Lusby Gerard 2
West Victoria Mill Lusby 2
West Victoria Hickman Mill 2
Willow Pathway Spring 2
Willow Oceanview East Pleasant 2
Academy Spring Queen 3
Acadia Parking Lot Ratchford 3
Acadia Ratchford Prince Arthur 3
Acadia East Victoria Prince Arthur 3
Agnew Havelock Acadia 3
Agnew Acadia Clarence 3
Agnew Clarence Rupert 3
Agnew Rupert Regent 3
Albion Pleasant Queen 3
Albion Queen Spring 3
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Street From To 2019 Rating

Albion Spring Croft 3
Albion Croft Church

Albion 5 Albion Fullerton 3
Albion Crescent Church 3
Albion 1 Albion Crescent 3
Albion Station Queen Ext 3
Anson Parkwood Cornwall 3
Anson Parkwood Woodlawn 3
Chamberlain Newton Albion 3
Charles East Pleasant Townshend 3
Charles Townshend Rogers 3
Charles Dickey Dunlap 3
Charles Spring Dunlap 3
Church East Victoria King 3
Church King Princess 3
Church East Victoria Prince Arthur 3
Church Townshend East Pleasant 3
Church Townshend Senator 3
Church Senator Wellington 3
Church Wellington Dickey 3
Church Spring Belmont 3
Church Prince Arthur Robie 3
Church Crescent Prince Arthur 3
Church Crescent Prince Arthur 3
Church Crescent Prince Arthur 3
Church 258 Church Robert Angus 3
Church 85 Church Albion 3
Church 121 Church Queen 3
Church Queen Beacon 3
Clarence Clifford Belmont 3
Clarence Clifford Spring 3
Copp West Victoria Copp 3
Copp Copp Redland 3
Copp Redland Foundry 3
Cornwall Cornwall End 3
Crescent Church Maple 3
Crescent Station Maple 3
Croft Spring Albion 3
Croft 49 Croft Beacon 3
Dale Laplanche Eddy 3
Dickey Charles Rupert 3
Donald Spring Dickey 3
Donald Walter Purdy Dickey 3
East Pleasant Willow Charles 3
East Pleasant Charles Academy 3
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Street From To 2019 Rating
East Pleasant Academy Church 3
East Pleasant Stanley Croft
East Pleasant Chignecto Stanley
East Pleasant Beacon Chignecto
East Pleasant Central Church
East Victoria Marshview End
East Victoria Abbey Marshview
East Victoria Willow Abbey
East Victoria Willow Lamy
East Victoria Regent Willow
East Victoria Lamy North Adelaide
East Victoria Rupert Regent
East Victoria Herbert Eddy
East Victoria Eddy Laplanche
East Victoria Laplanche Lawrence
East Victoria Church Havelock
East Victoria Havelock Acadia
East Victoria Church Maple
East Victoria Maple Station
East Victoria Train Tracks Lawrence

Eddy Dale East Victoria

Eddy Brownell Palmer

Eddy Palmer Dale
Electric Church Parking Lot
Electric Maple Parking Lot
Electric Maple Parking Lot
Electric Parking Lot Parking Lot
Electric Parking Lot Parking Lot
Electric 14 Electric Parking Lot
Electric Parking Lot Church
Havelock East Victoria Ratchford
Havelock Ratchford Prince Arthur
Havelock King East Victoria
Havelock Princess King
Havelock Prince Arthur Princess
Havelock Robie Belmont
Herbert East Victoria End
Hickman West Victoria Anson
Hickman Mill West Pleasant
Hickman Dundonald Anson
Hickman Minto Dundonald
Hickman Mission Minto
Hickman Cornwall Mission
Hickman Park Mission

Industrial Park Pinehurst South Albion

W W W www wwww i w wwwwwwwwwwww W W W W W W W W W W W W W W W W W W W
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RATINGS SIDEWALKS - SORTED LOWEST TO HIGHEST

Street From To 2019 Rating
King Havelock Church 3
King Havelock Church

Laplanche East Victoria Dale 3
Laplanche Palmer End 3
Laplanche Lawrence East Victoria 3

Maltby Park End 3

Maple East Victoria Electric 3
Mill West Victoria Mill 3
Mill Mill West Pleasant 3

North Adelaide Dale Civic #20 3
North Adelaide Civic #10 Dale 3
Park Pleasant Patterson 3
Park Hickman Maltby 3

Poplar South Albion Belliveau 3

Poplar Belliveau Fairview 3

Poplar Fairview Central 3

Prince Arthur Rupert South Adelaide 3
Prince Arthur Church Havelock 3
Prince Arthur South Adelaide Acadia 3
Prince Arthur Church Maple 3
Prince Arthur Station Maple 3
Princess Havelock Church 3
Queen Davison Church 3
Queen Academy Davison 3
Ratchford Acadia Havelock 3
Ratchford Acadia Havelock 3
Regent Agnew Elmwood 3
Robert Angus 158 Robert Angus South Albion 3
Robert Angus 158 Robert Angus Church 3
Robert Angus Church Civic #182 3

Robie Church Havelock 3

Rupert Agnew Robie 3

Rupert Robie Clifford 3

Rupert Clifford Spring 3

Rupert Rhodes Rogers 3

South Albion Robert Angus Costin 3
South Albion Costin Winston 3
South Albion Winston Edgewood 3
South Albion Admore Ottawa 3
South Albion Ottawa Poplar 3
South Albion 103 South Albion Clinton 3

Spring Charles Rupert 3

Spring Rupert Donald 3

Spring Donald Willow 3

Spring Willow Boylston 3
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RATINGS SIDEWALKS - SORTED LOWEST TO HIGHEST

Street From To 2019 Rating
Spring Boylston Franklyn 3
Spring Franklyn Coates
Spring Coates Fletcher 3
Spring Fletcher Abbey 3
Spring Academy Charles 3
Townshend Townsview Centennial 3
Townshend Centennial Willow 3
Townshend Charles Townsview 3
Wellington Church Academy 3
West Pleasant Mill Hickman 3
West Pleasant West Pleasant End 3
West Victoria CNR Copp 3
West Victoria Copp Arlington 3
West Victoria Arlington Russell 3
West Victoria Russell Smith 3
West Victoria Smith Haliburton 3
West Victoria Haliburton Terrace 3
Willow Milford Spring 3
Willow Elmwood Milford 3
Willow Agnew Elmwood 3
Willow Willow Court Agnew 3
Willow Willow Court East Victoria 3
Willow Spring Webster 3
Willow 140 Willow Webster 3
Willow 140 Willow Oceanview 3
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TOWN OF AMHERST POLICY NUMBER 03450-03
PAGE 1 of1

|
DEPARTMENT: CORPORATE SERVICES

TITLE: DEBT MANAGEMENT POLICY

Minutes reference date: January 22, 2007 1* Revision date: 2" Revision date:

PURPOSE

The purpose of the Debt Management Policy is to outline the management methods for
long-term borrowings and debt repayment.

POLICY STATEMENT

The Town will confine long-term borrowing to capital investments or projects that cannot
be financed from current revenues. The Town will not use long-term debt to finance
current operating expenditures. Considerations will be made before borrowing funds as to
the level of existing debt and the impact on current and future operating budgets.

When the Town finances capital projects through the issuance of debentures, it will pay
back the debentures within a period not to exceed the expected useful life of the project.
Total annual payments of principal and interest for long term borrowings will not exceed
15% percent of the Town’s total annual own source generated operating revenue. Where
possible, the Town may use special assessment or revenues instead of long term
borrowings.

The Town will maintain a debt repayment schedule outlining debt principal and interest
outstanding for each year.
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TOWN OF AMHERST POLICY NUMBER 03450-04
Page 1 of 6

DEPARTMENT: All Town Departments

TITLE: Budget Management Policy

Minutes reference date: November 27, 2017 February 25, 2019  October 28, 2019
|

Policy Statement:

1. The Town of Amherst (hereinafter referred to as “the Town”) strives for a high level of public
confidence in its budgeting process and recognizes that the resulting tax burden has an impact on
the overall financial burden of the taxpayers of the Town. Copies of the proposed Capital and
Operating Budgets will be posted on the website using the existing system for Council meetings.
These meetings will be live streamed for the public. Once decisions are completed, a final copy
will be posted on the website.

N

Public accountability is rooted in the belief that the public has the right to know and the right to be
provided with reliable financial information. It is this sharing of information that opens the dialogue
between citizens and elected representatives.

Policy Objectives:
3. The Town is committed to:

a) Preparing budgets in a fair, open, consistent, and transparent manner to establish the
confidence of the taxpayer and other stakeholders;

b) Complying with the Municipal Government Act and other applicable laws or policies and
resolutions of Council;

c) Promoting strategic business planning;
d) Ensuring Town operations function in an efficient and effective manner;
e) Being accountable for budget decisions.

Definitions:

4. For the purpose of this policy, the following definitions are provided:

a) Operating Budget: Budget document containing operating costs for day to day operations,
transfers to other governments and agencies, transfers to reserves, and other fiscal
expenditures; this document, as presented to and approved by Council, is used to calculate
the tax rates, user fees and other charges;

b) Capital Budget: Budget document containing the capital plan for the current and future years;
outlines the source of funding for each project and anticipated spending. The first-year
projects and maijor projects for year two will be approved by Council, with subsequent years
approved in principle only;
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c) Uniform Assessment (UA): An amount calculated by the Province of Nova Scotia which is
calculated as the sum of all taxable assessments plus the capitalized value of all grants or
payments received in lieu of taxes;

d) General Tax Rate: This rate covers all operating costs, other than those costs covered by the
area rates for Mandatory Provincial Contribution and Community Support. These costs include
all municipal services such as fire, police, public works, recreation, economic development
and administrative costs, less the revenue generated from such things as services provided to
other local governments, sale of services, equalization, conditional grants, etc.

e) Uniform Charges:

a. Solid Waste Management Uniform Charge: This uniform charge is levied on each dwelling
unit within the boundaries of the Town of Amherst in residential premises with less than
four such dwelling units. The Solid Waste Management Uniform Charge is set by Council
resolution.

b. Wastewater Treatment Facility Uniform Charge: Offsets expenses for sewer
services for those who are not charged a sewer base charge. It is a uniform charge for
unmetered mobile homes within a land leased.

f) Sewer Charges: rates charges for sewer services provided by the Town. Sewer charges are
set pursuant to the Sanitary Sewer Rates By-law (D019).

g) User fees: charge for use of Town facilities or services are set by the User Fee Policy (03470-
03).

h) Water: the water rates are set pursuant to an Order of the Nova Scotia Utility and Review
Board (NSUARB). Operating and capital budgets are approved annually by Council and
submitted to the NSUARB.

i) Mandatory Provincial Contribution Rate includes the cost of:

i. Education — The Town is required (as are all municipalities) to provide funding to the
Regional School Board under the Education Act. This mandatory education contribution
is determined by taking the Town’s Uniform Assessment figure and multiplying by the
education rate as set by the Province of Nova Scotia.

ii. Property Valuation Services Corporation (PVSC - Assessment) — The Town is required
(as are all municipalities) to provide funding to pay a share of the cost of operating the
provincial assessment system. The Town pays a portion of the total PVSC costs, based
on the Town’s share of Uniform Assessment and the Town’s share of assessment
accounts across the province.

iii. Correction Services — the Town is required (as are all municipalities) to make a
mandatory contribution to the Province to fund the cost of operations of the provincial
correctional facilities for all of Nova Scotia. This includes youth and adult correctional
facilities. The contribution is set by the Province of Nova Scotia and is based on the
Town’s share of Uniform Assessment (50%) and the Town’s dwelling units (50%).
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iv. Housing — The Cobequid Housing Authority administers and manages 262 (2017) public
non-profit housing units for seniors and families on low incomes within the Town. The
Town is required to fund a portion of the prior year deficit of the Cobequid Housing
Authority annually.

v. Regional Library — The Nova Scotia Department of Communities, Culture and Heritage
sets the annual contribution requirements for regional libraries from the regional
municipal units. In Amherst the Cumberland Public Library costs are shared on a
percentage basis between the Town of Amherst, the Municipality of the County of
Cumberland and the Town of Oxford. This amount excludes the costs associated with
the operation and maintenance of the building which is paid for by the Town of Amherst.

j) Community Support Area Rate includes:
i. Community Support Grants Policy - all costs that are covered in Policy 72000-08
ii. Tax Exemption Bylaw — All costs that are covered by Bylaw B-1
iii.  Tax Reduction Policy - All costs that are covered by Policy 03800-02
iv.  Community Events — The Community Events covers costs for such things as the Town'’s
holiday events (Christmas light up, New Year’s Eve, Music in the Park, etc.), festivals
and other events.
V. Youth Free Ice Time — the costs for providing aims to increase participation, physical
activity and affordability in youth programs such as figures skating, minor hockey and

public skating by reducing barriers through reduced registration and user fees.

Vi. Cumberland YMCA — The Town contributes $100,000 annually to the Cumberland
YMCA to aid in the financial viability of the Cumberland YMCA.

Application:

5. This policy applies to budget activities of all departments of the Town effective (date approved by
Council).

6. This policy applies to budgeting by the Town for Operating and Capital funds, including budgets
for the Town of Amherst Water Utility.

7. The CAO will ensure budgeting practices are consistent with the Municipal Government Act and
all other relevant provincial statutes.

8. The CAO will ensure a procedure is in place to guide Town staff in the budget process.
Governance and the Budget Process:

9. The Town of Amherst is governed by Town Council and operates under the Council/Chief
Administrative Officer (CAO) system. As outlined in the Nova Scotia Municipal Government Act, it
is the responsibility of the CAO to provide advice to Council and to administer the operations of
the Town in accordance with the policies and programs approved by Council.
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10. The fiscal year of the Town is April 1 to March 31. The annual budgeting process is preceded by
a planning process that identifies priority initiatives for the upcoming fiscal year, based on the
strategic directions previously established by Council.

11. Municipalities in Nova Scotia are not permitted to accumulate deficits. Municipal debt, with few
exceptions is permitted only for the acquisition of capital assets which the municipality defines as
acquisitions of tangible capital assets greater than $5,000 with an estimated useful life in excess
of one year.

12. On an annual basis, costs are established for programs and initiatives and are reflected in the
Operating and Capital budgets. Tax rates are calculated to generate the revenue required to fund
the various programs and services. These rates are determined in conjunction with the annual
assessments of properties in the Town, as established annually through the Assessment Roll
generated by the Nova Scotia Property Valuation Services Corporation (PVSC).

Calculation of Rates

13. Each of the Residential and Commercial rates has three components, which are listed below and
defined in Section 4. All rates in this section are expressed as per $100 of assessment. The
calculation to determine each one is:

a) Mandatory Provincial Contribution Area Rate
The sum of the costs of Education, Property Valuation Services Corporation Assessment,
Corrections Services, Housing and Regional Library, divided by the sum of all the taxable
property assessment values as provided by PVSC, including grants in lieu.

b) The Community Support Area Rate
The sum of the costs of Community Support Grants Policy, Tax Exemption Bylaw, Tax
Reduction Policy, Community Events, and the Cumberland YMCA divided by the sum of
all the taxable property assessment values as provided by PVSC, including grants in lieu.

c) General Tax Rate

1. Residential — total operating expenditure budget (excluding solid waste and sewage)
less the revenue generated by the area rates for the Mandatory Provincial Contribution
and Community Support, as well as other non-tax revenue (i.e.: own source revenue,
equalization, etc.) divided by the taxable residential and resource property assessment
values as provided by PVSC .

2. Commercial — Total operating expenditure budget (excluding solid waste and sewage)
less the revenue generated by the area rates for the Mandatory Provincial Contribution
and Community Support, as well as other non-tax revenue (i.e.: own source revenue,
equalization, etc.) divided by the Commercial taxable property assessment values as
provided by PVSC, including grants in lieu.

14. To meet the objective of preparing budgets in a fair, open, consistent, and transparent manner,
budget documents for each of the rates outlined in section 4 will be prepared and included as part
of the Council package for the months approval is being requested. Budget meetings will be live
streamed on the Town’s website.

1290




TOWN OF AMHERST POLICY NUMBER 03450-04
Budget Management Page 5 of 6

Council Approval
15. Council will consider setting:

a) The Mandatory Provincial Contribution Area Rate by no later than the end of February of
each year based on the available information from the Province at that time, and will
communicate it to the public through social media;

b) The Community Support Area Rate and the General Tax Rate will be approved in the
months following the setting of the Mandatory Provincial Contribution Rate with the goal of
having all rates set before April 1.

Resolutions of Council are required to approve the rates and the operating and capital budgets.
Authority of CAO:

16. The Chief Administrative Officer (CAQO) of the Town has authority to manage the Town within
approved budgets, under this policy, and in compliance with any other Council policy or resolution
in effect.

17. The CAO is responsible for ensuring compliance with this policy. The CAO may delegate his/her
authority to spend approved budgets to any employee of the Town. All Town staff to whom the
CAO delegates authority to make expenditures within approved budgets shall comply with all
applicable bylaws, policies or resolutions of Council, the Public Procurement Act, Trade
Agreements, and with any other restriction imposed by law.

18. In any given year there may be operating budget overruns that are unpredictable and
unavoidable. Examples of such overruns include increases in amounts paid for Mandatory
Provincial Contribution (Education, Regional Library, Housing, etc.) as well as expenditures for
services that are dependent on forces that are uncontrollable by staff (snow management
impacted by weather conditions, EMO situations, decisions of Council for action but with no dollar
value approved in the budget, etc.). Such cost overruns may be approved by the CAO without
prior approval of Council but must be reported to Council as per section 23 of this policy.

19. The CAO has additional authority to exceed the operating budget provided that the Town is still
within the overall budget. The CAO has authority to expend these funds for any purpose that the
Town has authority to spend but cannot use the funds to create new programs or services that are
material in amount or that may be seen to commit the Town to material funding beyond the
current fiscal year.

20. The CAO may authorize expenditures in excess of the capital budget on approved capital items or
projects as outlined in the Procurement Policy, 03700-01 Section 9. Such authorization will be
reported to Council as per section 23 of this policy.

21. The CAO may authorize expenditure of capital funds where the expenditure will be financed by an
outside party (i.e. a developer, other level of government, agency, etc.) and where the
expenditure is consistent with a prior action of Council (development approval, bylaw, policy,
resolution, etc.). The CAO shall not have the authority to approve overages under this section if it
stems from a significant change in scope subsequent to the award of the contract.
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Budget Management Page 6 of 6

22. In an emergency situation the CAO is authorized to make reasonable and informed procurement
decisions (Operating and Capital) which are determined by him/her to be necessary, as outlined
in the Procurement Policy, 03700-01 Section 9. Authorizations for such expenditures are
considered to be over and above the other authorities given under this policy to exceed approved
budget amounts; these must be reported to Council as per Section 23 of this policy.

Reporting :

23. The CAO is responsible for timely reporting to Council on the Capital and Operating budget
variances and general / emergency related over-expenditure approvals; this will be done in
conjunction with the Quarterly Financial Reporting to the Audit Committee. However, over-
expenditures approved by the CAO that exceed $50,000 will be reported to Council at the earliest
opportunity. Interim reporting may also be done at the discretion of the CAO.
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TOWN OF AMHERST POLICY NUMBER 3450-02
PAGE 1 of 3

DEPARTMENT: ALL DEPARTMENTS

TITLE: CAPITAL INVESTMENT PLAN (CIP) FRAMEWORK / BUDGET POLICY

Minutes reference date: 12 December 2006
I ——

PURPOSE:

The Town of Amherst is developing a Capital Investment Plan (CIP) to strategically plan
for future capital projects and to meet the requirements of the Federal Gas Tax Transfer
Agreement with the Province of Nova Scotia. The CIP serves as a rational method of
determining the most cost effective expenditure of capital dollars based on priority ranking
and financial feasibility.

POLICY:

Organizational Responsibility

The Treasurer or designate will lead the CIP project, with the support of the Capital
Investment Plan Committee. The committee will comprise of a representative from each
department. The coordinator will be responsible for leading the CIP project, which will
include:

e Developing the related CIP policies; and
e Determining the Town’s financial viability.

The Committee will assist the coordinator with these tasks, as well as making the final
recommendations surrounding the capital projects and their rank. The committee will be
involved with:

Proposing new capital projects;

Selecting the capital projects for the CIP;
Ranking the projects; and

Assisting the coordinator wherever possible.

Time Frame

The CIP has a four to six week time frame with the first year serving as the Town’s capital
budget while the remaining years serve as planning years. The CIP will be reviewed
annually and with each review, new projects may be added to the CIP to meet current and
future changes within the Town. The new projects will be ranked against the same criteria
as the existing projects.
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TOWN OF AMHERST POLICY NUMBER 211-36
PAGE 2of3

DEPARTMENT: ALL DEPARTMENTS

TITLE: CAPITAL INVESTMENT PLAN (CIP) FRAMEWORK / BUDGET POLICY

Minutes reference date: 12 December 2006
|

Categories

Through the CIP a replacement schedule will be developed and followed. The Town
will maintain all of its assets at a level adequate to protect the Town’s capital investment
and to minimize future replacement costs.

Town infrastructure will be rated in categories as follows:

Streets & Curbs Storm Mains

Sidewalks Equipment and Vehicles
Water Mains Buildings

Sanitary Mains Land

In each category the elements deemed to be in greatest need of replacement from the
CIP are selected based on individual ranking procedures.

Ranking

The Town of Amherst may consider the following criteria when ranking CIP projects:
Health and Safety Impacts Uncertainty of Risk
Quality of Life Inter-Municipal Effects
Environmental Impacts Relationship to Other Projects
Aesthetic and Social Impacts Economic Development Impacts
Distribution Effects Project Feasibility

Impact of Deferral
The criteria areas will be given various ranking numbers according to the Town’s current

strategic goals. The criteria will be updated and revised to meet the Town’s new goals
and priorities as necessary.

143
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DEPARTMENT: ALL DEPARTMENTS

TITLE: CAPITAL INVESTMENT PLAN (CIP) FRAMEWORK / BUDGET POLICY

Minutes reference date: 12 December 2006
|

Budgeting

A Request for Decision (RFD) is prepared for each capital item requesting approval in
the capital budget with consideration given not only to the ranking of the elements within
their respective databases but also to such factors as:

Corporate goals / objectives
Regulatory requirement

Reduction of potential liability

Cost benefit

Maintenance of basic level of service

abrwn =

The RFD will identify the estimated costs and potential funding sources for each capital
project request before it is submitted to Council. With this information the Town will
determine the least costly financing method for all new projects.

Financing

Once the projects have been ranked and selected, the CIP will help outline how the
Town will finance the selected projects. In order to do so, the following considerations
may be made:

e Percentage of the annual budget allotted to the current and future projects
e Fiscal and budget impacts
0 Determine the total capital costs.
0 Determine the impact on the operating budget.
o Determine the impact on the tax base, tax rate, and user fees.
o Determine any available funding that can be directed towards the project.

Council may take these components under consideration when deciding how the
projects will be financed, and over how many years they may be financed.
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TOWN OF AMHERST POLICY NUMBER 31600-11
PAGE 1 of1

DEPARTMENT: OPERATIONAL SERVICES

TITLE: SIDEWALK INSPECTION AND MAINTENANCE POLICY

Minutes reference date: 27 June 2006 Page: 023
________________________________________________________________________________________________________________________|

PURPOSE
The purpose of this policy is:

e To provide direction to staff involved in the maintenance of the Town of Amherst’s
public sidewalks;

e To provide a system for sidewalk inspection to effectively assess and document
maintenance priorities; and

e To maximize public safety while maintaining fiscal responsibility.

POLICY

1. Sidewalk Inspection

A complete town wide sidewalk survey will be performed annually. An inventory of all
sidewalks will be maintained by the Town’s Operational Services Department which will
include a history of inspections and maintenance information.

2. Replacement and Repair

Upon completion of the initial sidewalk survey, the Operations Manager or Transportation
Foreman will establish a replacement and repair schedule. The sidewalk replacement and
repair schedule will prioritize the sidewalks identified as needing to be replaced or
repaired in the initial sidewalk survey. The amount of replacement and repair work to be
completed will be governed by the availability of funds in the current operating budget and
the availability of work crews.

Any sidewalk maintenance or replacement will be prioritized based on the estimated
amount of pedestrian traffic and public safety.
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TOWN OF AMHERST PROCEDURE NUMBER 31600-11-P
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DEPARTMENT:  OPERATIONAL SERVICES
TITLE: SIDEWALK INSPECTION AND MAINTENANCE PROCEDURE

AUTHORIZED BY: DATE:

PROCEDURE

A separate sidewalk mspection sheet shall be filled out for each street and will include as a
minimum:

Street Name

Date Inspected

Inspector’s Name

Sidewalk Surface Material (asphalt / concrete)

Deficiency (heave or settlement, cracks, holes, scaling, obstacles)

Measurement of Deficiency (depth of hole, width of cracks)

Civic Number of deficiency

e & & & ° o o

The following table shows the criteria used for assessing potential sidewalk hazards and the
priority rating to be used for repair work.

HAZARD OR DEFECT
i Vertical
PRIORITY
Porizontal Heave or | Holes Scaling Obstacles
Cracks
Settlement
3 <2.5cm <2.5¢m <2.5cm | <1.25cm <1.25 cm
2 2.5-5cm 2.5-5c¢m 25-5cm | 1.25-25¢ecm | 1.25-2.5¢cm
1 | >5cm >5cm >5 cm >2.5cm >2.5cm
Notes:
e 25cm=1inch
e Obstacles include items set in the sidewalk such as but not limited to water valves,
stand pipes, manholes, junction boxes, etc.

When scheduling sidewalk replacement or repair priorities the following factors will be taken
into consideration:

Public safety;

History of prior accidents or complaints;

The nature and severity of the condition needing replacement or repair ;

Sidewalk location and amount of pedestrian traffic (school zones, seniors complexes,
nursing homes);

* The Town’s budget for replacement or repair of sidewalks; and

e Availability of employees and equipment.




TOWN OF AMHERST
SIDEWALK INSPECTION FORM

STREET: SIDEWALK : CONCRETE  ASPHALT
DATE: INSPECTOR:
HAZARD OR DEFECT
PRIORITY i .
H?:I::::;a] SE;?:;:; - Holes Scaling Obstacles
3 <2.5cm <2.5¢cm <2.5¢cm <1.25 cm <1.25 cm
2 2.5-5cm 25-5cm | 25-5cm | 1.25-25cm | 1.25-2.5cm
1 >5 cm >5 cm >5 cm >2.5 cm >2.5¢cm
Note:
Obstacles include items set in the sidewalk such as but not limited to; water valves,
stand pipes, manholes, junction boxes, etc.
PRIORITY LEVEL (1, 2,3)
CIviC HORIZ. HEAVE /
NO. | CRACKS | SETTLEMENT HOLES | SCALING | OBSTACLES
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TOWN OF AMHERST POLICY NUMBER 31600-10
PAGE 1 of1

DEPARTMENT: OPERATIONAL SERVICES

TITLE: STREET INSPECTION AND MAINTENANCE POLICY

Minutes reference date: 27 June 2005 Page: 023

_____________________________________________________________________|
PURPOSE

The purpose of this policy is:
e To provide direction to staff involved in the inspection and maintenance of the Town of
Amherst’s public streets.
e To provide a system for street inspection to effectively assess and document maintenance
priorities; and
e To maximize public safety while maintaining fiscal responsibility.

POLICY

Complete Town-wide street inspections will be performed and completed as outlined below. An
inventory of all streets will be maintained by the Town’s Operational Services Department which
will include a history of inspections and maintenance information.

1. Road Surface Inspection
The condition of the road surface, including the curb, shoulder and median will be inspected on a
routine basis using the following schedule:
o Arterial streets shall be inspected once a month from May 1 to December 1;
e Collector streets shall be inspected once every two months from May 1 to December 1;
e Local streets shall be inspected twice annually.
e Between December 1 and May 1 all streets will be inspected at the discretion of the
Operations Manager or Transportation Foreman depending on public concerns, availability
of work crews, and other public works priorities.

2. Street & Traffic Signs Inspection
The condition of street signs and traffic signs will be inspected twice annually, in the spring and
again in the fall.

An inspection for tree branches and other obstructions interfering with the visibility of signs will be
carried out and completed at the earliest date possible after the new spring foliage has appeared.

3. Pavement Marking Inspection
Pavement markings will be inspected by October 1% each year to allow secondary pavement
markings to be completed as necessary.

STREET MAINTENANCE

Upon completion of the inspections, the Operations Manager or Transportation Foreman will
update the maintenance and repair schedule. The amount of work to be completed will be
governed by the availability of funds in the current operating budget and the availability of work
crews.
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DEPARTMENT: OPERATIONAL SERVICES
TITLE: STREET INSPECTION AND MAINTENANCE PROCEDURE

AUTHORIZED BY: DATE:

e ———— = e e T e e P S
PROCEDURE
1, Road Surface

A separate street inspection sheet shall be filled out for each street and will include as a
minimum:
e Street Name
Street Classification
Date Inspected
Inspector’s Name
Deficiency (potholes, cracks, low service cuts, spills, damaged curb, debris)
Priority rating of deficiency, if applicable
¢ Civic Number of deficiency
The following criteria will be used for assessing road surface hazards and the priority rating to be
used for scheduling repair work:
¢ Potholes will be deemed as needing repair if both of the following criteria are exceeded :

® & & o o

POTHOLES

PRIORITY

Surface Depth

Area

3 <600 cm® <2.5cm
2 600 - 900 cm” | 2.5-5 cm
1 >900 cm’ >5 cm
Notes:
2.5cm =1 inch

Cracks will be deemed as needing repair if both of the following criteria are exceeded:

PRIORITY . CRACKS
Width Depth

3 <2.5cm <2.5¢cm

2 25-5cm 25-5cm

1 >5cm >5cm

Notes:

25cm=1 inch

Horizontal and transverse cracks in the road surface can create serious hazards for bicycle and
roller blade traffic.
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Service cuts shall be deemed in need of repair if the following criteria are exceeded:

SERVICE CUTS

PRIORITY Depth Depth
(paved) (unpaved)

3 <5cm <2.5¢m
2 5—-75cm |25-5cm
1 >7.5cm >5 cm
Notes:
2.5cm= 1 inch

Any spilled substance on the surface of the road discovered during an inspection will be
immediately brought to the attention of the Operations Manager or Transportation Foreman. It
will be a priority to clean up spills the same day as they are reported as they may pose a serious
accident risk or environmental hazard.

Damaged curbs shall be noted on the inspection forms. Apart from the required general
information on the inspection sheet, the material (concrete / asphalt) and length should be noted
for any damaged curbs. Curbs the inspector believes to have been damaged as a result of work by
private contractors should be reported to the Operations Manager or Transportation Foreman to
be investigated.

Debris in the median or on the shoulder shall be noted on the inspection forms. Items on road
surface which, in the opinion of the inspector may be hazardous to motorists will be scheduled
for cleanup.

2. Street & Traffic Signs

Street & traffic sign inspection sheets shall be filled out for each street and will include as a
minimum:

Street Name or Street Intersection

Date Inspected

Inspector’s Name

Deficiency (faded, dirty, broken, broken or cracked post, leaning post)

Priority rating of deficiency if applicable

Civic Number of deficiency

The following criteria will be used for assessing street and traffic signs and the priority rating to
be used for scheduling maintenance work.

Priority 1 will include:

¢ Traffic signs which have faded to less than 60% of their original condition,
¢ Traffic sign posts which are broken, rotten, or severely cracked.; and
¢ Downed traffic signs
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Priority 2 will include:
e Traffic signs that have accumulated dirt and dust; and
e Traffic sign posts which are leaning,

Priority 3 will include;
e Street name signs that are missing or in disrepair; and
e Traffic sign posts that need to be painted.

As part of the sign inspection process, all temporary emergency stop signs shall be inspected to
ensure the padlocks, hinges, and brackets used to keep the signs open are in good working
condition. The inspection will be documented and any signs in need of repair shall be reported to
the Operations Manager or Transportation Foreman.

3. Pavement Markings

Pavement markings will be completed twice a year. The initial painting will be completed by
June 30 of each year where possible. The order of priority for pavement marking will be:
e Crosswalks in school zones, and areas with high pedestrian traffic;
e Stop lines in school zones, and high traffic areas;
e Crosswalks, stop lines, directional arrows, and lane lines in downtown core and Albion
Street;
e Remainder of crosswalks, stop lines, directional arrows, lane lines, and medians;
Parking spaces on town streets; and
¢  When required the Amherst Stadium and YMCA parking lots will be painted once all
other pavement markings have been completed.

Secondary pavement marking is to be completed by November 1 of each year where possible
and will follow the same order of priority listed above. Lane lines and centre line markings will
not be painting in the secondary marking unless deemed necessary by the Operations manager or
transportation Foreman.

Pavement marking required due to paving, patching, or other work being done to the streets will
be scheduled to be completed no more than 2 weeks after the work is fimished, weather
permitting.

When scheduling street maintenance work priorities the following factors will be taken into
consideration:
e Public Safety
History of prior accidents or complaints
The nature and severity of any deficiency
The Town’s budget for street maintenance
Availability of employees and equipment
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TOWN OF AMHERST POLICY NUMBER 31600-24
PAGE 1 of 1

DEPARTMENT: OPERATIONS

TITLE: Street Rating System

Minutes reference date: 27 October 2014
I ——

PURPOSE:

To establish a rating system to properly manage capital investment in Town owned street assets.

POLICY STATEMENT:
The Town will utilize the PASER system to rate Town streets for capital investment purposes.

Each segment of every street will be rated according to the criteria contained within the PASER
system on the following schedule:

e Arterial Streets Every 12 months
e Collector Streets Every 12 months
e Local Streets Every 24 months

All information collected will be maintained within the Town's geographic information system.

The information collected will be used to guide staff and Council in preparing and maintaining a
capital investment plan.
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This manual is intended to assist local officials in understanding and
rating the surface condition of asphalt pavement. It describes types
of defects and provides a simple system to visually rate pavement
condition. The rating procedure can be used as condition data for the
Wisconsin DOT local road inventory and as part of a computerized
pavement management system like PASERWARE.

The PASER system described here and in other T.I.C. publications is
based in part on a roadway management system originally developed
by Phil Scherer, transportation planner, Northwest Wisconsin Regional
Planning Commission.
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Pavement Surface Evaluation and Rating

Asphalt PASER Manual

A local highway agency’s major goal is to use public funds to provide a
comfortable, safe and economical road surface—no simple task. It requires
balancing priorities and making difficult decisions in order to manage
pavements. Local rural and small city pavements are often managed informally,
based on the staff’s judgment and experience. While this process is both
important and functional, using a slightly more formalized technique can make
it easier to manage pavements effectively.

Experience has shown that there are three especially useful steps in
managing local roads:

1. Inventory all local roads and streets.
2. Periodically evaluate the condition of all pavements.

3. Use the condition evaluations to set priorities for projects
and select alternative treatments.

A comprehensive pavement management system involves collecting data and
assessing several road characteristics: roughness (ride), surface distress
(condition), surface skid characteristics, and structure (pavement strength and
deflection). Planners can combine this condition data with economic analysis to
develop short-range and long-range plans for a variety of budget levels.
However, many local agencies lack the resources for such a full-scale system.

Since surface condition is the most vital element in any pavement
management system, local agencies can use the simplified rating system
presented in this Asphalt PASER Manual to evaluate their roads. The PASER
ratings combined with other inventory data (width, length, shoulder, pavement
type, etc.) from the WisDOT local roads inventory (WISLR) can be very helpful in
planning future budgets and priorities.

WISLR inventory information and PASER ratings can be used in a
computerized pavement management system, PASERWARE, developed by the
T.1.C and WisDOT. Local officials can use PASERWARE to evaluate whether their
annual road budgets are adequate to maintain or improve current road
conditions and to select the most cost-effective strategies and priorities for
annual projects.

PASER Manuals for gravel, concrete, and other road surfaces, with
compatible rating systems are also available (page 29). Together they make a
comprehensive condition rating method for all road types. PASER ratings are
accepted for WISLR condition data.
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PASER Evaluation

Asphalt pavement distress

PASER uses visual inspection to evaluate pavement surface conditions. The key
to a useful evaluation is identifying different types of pavement distress and
linking them to a cause. Understanding the cause for current conditions is
extremely important in selecting an appropriate maintenance or rehabilitation
technique.

There are four major categories of common asphalt pavement surface
distress:

Surface defects
Raveling, flushing, polishing.

Surface deformation
Rutting, distortion—rippling and shoving, settling, frost heave.

Cracks
Transverse, reflection, slippage, longitudinal, block, and alligator cracks.

Patches and potholes

Deterioration has two general causes: environmental due to weathering and
aging, and structural caused by repeated traffic loadings.

Obviously, most pavement deterioration results from both environmental and
structural causes. However, it is important to try to distinguish between the
two in order to select the most effective rehabilitation techniques.

The rate at which pavement deteriorates depends on its environment, traffic
loading conditions, original construction quality, and interim maintenance
procedures. Poor quality materials or poor construction procedures can
significantly reduce the life of a pavement. As a result, two pavements
constructed at the same time may have significantly different lives, or certain
portions of a pavement may deteriorate more rapidly than others. On the other
hand, timely and effective maintenance can extend a pavement’s life. Crack
sealing and seal coating can reduce the effect of moisture in aging of asphalt
pavement.

With all of these variables, it is easy to see why pavements deteriorate at
various rates and why we find them in various stages of disrepair. Recognizing
defects and understanding their causes helps us rate pavement condition and
select cost-effective repairs. The pavement defects shown on the following
pages provide a background for this process.

Periodic inspection is necessary to provide current and useful evaluation data.
It is recommended that PASER ratings be updated every two years, and an
annual update is even better.
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4 EVALUATION — Surface Defects

SURFACE DEFECTS

Raveling

Slight raveling.
Small aggregate
particles have
worn away
exposing tops
of large
aggregate.

Raveling is progressive loss of pavement
material from the surface downward,
caused by: stripping of the bituminous
film from the aggregate, asphalt hard-
ening due to aging, poor compaction
especially in cold weather construction,
or insufficient asphalt content. Slight to
moderate raveling has loss of fines.
Severe raveling has loss of coarse
aggregate. Raveling in the wheelpaths
can be accelerated by traffic. Protect
pavement surfaces from the environ-
ment with a sealcoat or a thin overlay
if additional strength is required.

<

Moderate to
severe raveling.
Erosion further
exposes large
aggregate.

Flushing

Flushing is excess asphalt on the h )
surface caused by a poor initial asphalt Severe raveling
mix design or by paving or sealcoating ::ﬂ;::s of
over a flushed surface. Repair by blot- material.

ting with sand or by overlaying with
properly designed asphalt mix.

Polishing

Polishing is a smooth slippery surface
caused by traffic wearing off sharp
edges of aggregates. Repair with
sealcoat or thin bituminous overlay
using skid-resistant aggregate.
Polished, worn
aggregate
needs repair. v

Flushing. Dark
patches show
where asphalt
has worked
to surface.



EVALUATION — Surface Deformation 5

SURFACE DEFORMATION

Rutting

Rutting is displacement of material,
creating channels in wheelpaths.

It is caused by traffic compaction or
displacement of unstable material.
Severe rutting (over 2") may

be caused by base or subgrade
consolidation. Repair minor rutting

with overlays. Severe rutting requires
milling the old surface or reconstructing
the roadbed before resurfacing.

<

Even slight rut-
ting is evident
after a rain.

<

Severe rutting
over 2" caused

by poor mix
design.

: o
<

Severe rutting
caused by poor
base or
subgrade.
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6 EVALUATION — Surface Deformation

. . Heavy traffic has shoved pavement
Distortion Y into washboard ripples and bumps.

Shoving or rippling is surfacing
material displaced crossways to the
direction of traffic. It can develop
into washboarding when the asphalt
mixture is unstable because of poor
quality aggregate or improper mix
design. Repair by milling smooth and
overlaying with stable asphalt mix.
Other pavement distortions may be
caused by settling, frost heave, etc.
Patching may provide temporary
repair. Permanent correction usually
involves removal of unsuitable
subgrade material and reconstruction.

>

Severe settling
from utility
trench.

| 2

Frost heave
damage from
spring break-up.




EVALUATION — Cracks 7

Y Widely spaced, well-sealed cracks.

CRACKS

Transverse cracks

A crack at approximately right angles
to the center line is a transverse crack.
They are often regularly spaced. The
cause is movement due to tempera-
ture changes and hardening of the
asphalt with aging.

Transverse cracks will initially be
widely spaced (over 50'). Additional
cracking will occur with aging until
they are closely spaced (within several
feet). These usually begin as hairline or
very narrow cracks; with aging they
widen. If not properly sealed and
maintained, secondary or multiple
cracks develop parallel to the initial
crack. The crack edges can further
deteriorate by raveling and eroding
the adjacent pavement.

Prevent water intrusion and damage
by sealing cracks which are more
than 4" wide.

<
Sealed cracks,
a few feet
apart.

A Tight cracks less A Open crack - 2" or A Water enters unsealed A Pavement ravels and erodes

than %" in width. more in width. cracks softening along open cracks causing
pavement and causing deterioration.

secondary cracks.
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8 EVALUATION — Cracks

Reflection cracks

Cracks in overlays reflect the crack
pattern in the pavement underneath.
They are difficult to prevent and
correct. Thick overlays or reconstruction
is usually required.

Concrete joints
reflected through
bituminous
overlay.

Slippage cracks

Crescent or rounded cracks in the
direction of traffic, caused by slippage
between an overlay and an underlying
pavement. Slippage is most likely to
occur at intersections where traffic is
stopping and starting. Repair by
removing the top surface and
resurfacing using a tack coat.

>

Crescent-
shaped cracks
characteristic
of slippage.

>

Loss of

bond between
pavement layers
allows traffic

to break loose
pieces of surface.
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EVALUATION — Cracks 9

Centerline crack Longitudinal cracks

(still tight).
> Cracks running in the direction of traffic
are longitudinal cracks. Center line or
lane cracks are caused by inadequate
bonding during construction or reflect
Edge cracking cracks in underlying pavement. Longi-

tudinal cracks in the wheel path indicate
fatigue failure from heavy vehicle loads.
Cracks within one foot of the edge are
caused by insufficient shoulder support,
poor drainage, or frost action. Cracks
usually start as hairline or vary narrow
and widen and erode with age.
Without crack filling, they can ravel,
develop multiple cracks, and become
wide enough to require patching.
Filling and sealing cracks will reduce
moisture penetration and prevent
further subgrade weakening. Multiple
longitudinal cracks in the wheel path
or pavement edge indicate a need
for strengthening with an overlay or
reconstruction.

from weakened
subbase and
traffic loads. v

First stage

of wheelpath
cracking caused by
heavy traffic loads.

Multiple open
cracks at center
line, wheelpaths
and lane center. v

Load-related cracks
in wheel path plus
centerline cracking.
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10 EVALUATION — Cracks

Block cracks

Block cracking is interconnected cracks
forming large blocks. Cracks usually inter-
sect at nearly right angles. Blocks may
range from one foot to approximately

10" or more across. The closer spacing
indicates more advanced aging caused by
shrinking and hardening of the asphalt
over time. Repair with sealcoating during
early stages to reduce weathering of the
asphalt. Overlay or reconstruction required
in the advanced stages.

>

Large blocks,
approximately
10" across.

>

Intermediate-size
block cracking,
1'-5" across with
open cracks.

A Extensive block
cracking in an
irregular pattern.

>

Severe block
cracking - 1’ or
smaller blocks.

Tight cracks with
no raveling.
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EVALUATION — Cracks 1

Alligator cracks

Interconnected cracks forming small
pieces ranging in size from about 1" to
6". This is caused by failure of the
surfacing due to traffic loading (fatigue)
and very often also due to inadequate
base or subgrade support. Repair by
excavating localized areas and replacing
base and surface. Large areas require
reconstruction. Improvements in
drainage may often be required.

<
Alligator crack
pattern. Tight cracks
and one patch.

<
Characteristic
"chicken wire”
crack pattern
shows smaller
pavement pieces
and patching.

<

Open raveled
alligator cracking
with settlement
along lane edge
most likely due to
very soft subgrade.

165



12 EVALUATION — Patches and Potholes

PATCHES AND POTHOLES
Patches

Original surface repaired with new
asphalt patch material. This indicates a
pavement defect or utility excavation
which has been repaired. Patches with
cracking, settlement or distortions
indicate underlying causes still remain.
Recycling or reconstruction are required
when extensive patching shows distress.

>

Typical repair of
utility excavation.
Patch in fair to
good condition.

| 4

Edge wedging.
Pavement edges
strengthened
with wedges of
asphalt. Patch is
in very good
condition.

>
Extensive
patching in
very poor
condition.
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Potholes

Holes and loss of pavement material
caused by traffic loading, fatigue and
inadequate strength. Often combined
with poor drainage. Repair by
excavating or rebuilding localized
potholes. Reconstruction required for
extensive defects.

<

Small pothole
where top course
has broken away.

<
Multiple potholes
show pavement
failure, probably
due to poor
subgrade soils,
frost heave, and
bad drainage.

<
Large, isolated
pothole, extends
through base.
Note adjacent
alligator cracks
which commonly
deteriorate into
potholes.
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Rating pavement surface condition

With an understanding of surface
distress, you can evaluate and rate
asphalt pavement surfaces. The rating
scale ranges from 10-excellent
condition to 1-failed. Most pave-
ments will deteriorate through the
phases listed in the rating scale. The
time it takes to go from excellent
condition (10) to complete failure (1)
depends largely on the quality of the
original construction and the amount
of heavy traffic loading.

Once significant deterioration begins,
it is common to see pavement decline
rapidly. This is usually due to a combi-
nation of loading and the effects of
additional moisture. As a pavement
ages and additional cracking develops,
more moisture can enter the pave-
ment and accelerate the rate of
deterioration.

Look at the photographs in this
section to become familiar with the
descriptions of the individual rating
categories. To evaluate an individual
pavement segment, first determine its
general condition. Is it relatively new,

toward the top end of the scale?

In very poor condition and at the
bottom of the scale? Or somewhere
in between? Next, think generally
about the appropriate maintenance
method. Use the rating categories
outlined below.

Finally, review the individual
pavement distress and select the
appropriate surface rating. Individual
pavements will not have all of the
types of distress listed for any
particular rating. They may have
only one or two types.

RATING 10
Excellent

RATING 6
Good

RATING 4
Fair

RATING 2
Poor

PAVEMENT CONDITION

In addition to indicating the
surface condition of a road,

a given rating also includes a
recommendation for needed
maintenance or repair. This
feature of the rating system
facilitates its use and enhances
its value as a tool in ongoing
road maintenance.

PAVEMENT AGE ——

RATINGS ARE RELATED TO NEEDED MAINTENANCE OR REPAIR

Rating 9 & 10 No maintenance required

Rating 8 Little or no maintenance

Rating 7 Routine maintenance, cracksealing and minor patching
Rating 5 & 6 Preservative treatments (sealcoating)

Rating 3 & 4 Structural improvement and leveling (overlay or recycling)
Rating 1 & 2 Reconstruction
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Rating system

Surface rating

10

Excellent

9

Excellent

8

Very Good

7
Good

Good

Fair

Fair

Poor

Very Poor

1

Failed

Visible distress*

None.

None.

No longitudinal cracks except reflection of paving joints.
Occasional transverse cracks, widely spaced (40" or greater).
All cracks sealed or tight (open less than /4").

Very slight or no raveling, surface shows some traffic wear.
Longitudinal cracks (open /4”) due to reflection or paving joints.
Transverse cracks (open /4") spaced 10’ or more apart, little or slight

crack raveling. No patching or very few patches in excellent condition.

Slight raveling (loss of fines) and traffic wear.

Longitudinal cracks (open Va"—12"), some spaced less than 10".
First sign of block cracking. Sight to moderate flushing or polishing.
Occasional patching in good condition.

Moderate to severe raveling (loss of fine and coarse aggregate).
Longitudinal and transverse cracks (open /2") show first signs of
slight raveling and secondary cracks. First signs of longitudinal cracks
near pavement edge. Block cracking up to 50% of surface. Extensive
to severe flushing or polishing. Some patching or edge wedging in
good condition.

Severe surface raveling. Multiple longitudinal and transverse cracking
with slight raveling. Longitudinal cracking in wheel path. Block
cracking (over 50% of surface). Patching in fair condition.

Slight rutting or distortions (/2" deep or less).

Closely spaced longitudinal and transverse cracks often showing
raveling and crack erosion. Severe block cracking. Some alligator
cracking (less than 25% of surface). Patches in fair to poor condition.
Moderate rutting or distortion (1" or 2" deep). Occasional potholes.

Alligator cracking (over 25% of surface).
Severe distortions (over 2" deep)
Extensive patching in poor condition.
Potholes.

Severe distress with extensive loss of surface integrity.

General condition/

treatment measures

New construction.

Recent overlay. Like new.

Recent sealcoat or new cold mix.
Little or no maintenance
required.

First signs of aging. Maintain
with routine crack filling.

Shows signs of aging. Sound
structural condition. Could
extend life with sealcoat.

Surface aging. Sound structural
condition. Needs sealcoat or
thin non-structural overlay (less
than 2")

Significant aging and first signs
of need for strengthening. Would
benefit from a structural overlay
(2" or more).

Needs patching and repair prior
to major overlay. Milling and
removal of deterioration extends
the life of overlay.

Severe deterioration. Needs
reconstruction with extensive
base repair. Pulverization of old
pavement is effective.

Failed. Needs total
reconstruction.

* Individual pavements will not have all of the types of distress listed for any particular rating. They may have only one or two types.

169



16 Rating pavement surface condition

RATING 10 & 9

EXCELLENT —
No maintenance required

Newly constructed or recently
overlaid roads are in excellent
condition and require no
maintenance.

>

RATING 10
New construction.

>

RATING 9
Recent
overlay,
rural.

>

RATING 9
Recent
overlay,
urban.
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RATING 8

VERY GOOD —
Little or no maintenance required

This category includes roads which
have been recently sealcoated or
overlaid with new cold mix. It also
includes recently constructed or
overlaid roads which may show
longitudinal or transverse cracks.
All cracks are tight or sealed.

<
Recent
chip seal.

<

Recent
slurry seal.

v Widely spaced,
sealed cracks.

A New cold mix surface.
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18 Rating pavement surface condition

RATING 7

GOOD —
Routine sealing recommended

Roads show first signs of aging, and
they may have very slight raveling.
Any longitudinal cracks are along
paving joint. Transverse cracks may be
approximately 10" or more apart. All
cracks are V4" or less, with little or no
crack erosion. Few if any patches, all
in very good condition. Maintain a crack
sealing program.
>
Tight and sealed
transverse and
longitudinal cracks.
Maintain crack
sealing program.

>

Tight and sealed
transverse and
longitudinal cracks.

>

Transverse cracks
about 10’ or more
apart. Maintain crack
sealing program.
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RATING 6

GOOD —
Consider preservative treatment

Roads are in sound structural condition
but show definite signs of aging. Seal-
coating could extend their useful life.
There may be slight surface raveling.
Transverse cracks can be frequent,

less than 10" apart. Cracks may be
/4-1/2"and sealed or open. Pavement is
generally sound adjacent to cracks. First
signs of block cracking may be evident.
May have slight or moderate bleeding or
polishing. Patches are in good condition.

<

Slight surface raveling
with tight cracks, less
than 10’ apart.

<

Transverse cracking
less than 10" apart;
cracks well-sealed.

R T

Open crack, 2"
Large blocks, early signs of wide; adjoining
v raveling and block cracking. vV pavement sound.

{
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20 Rating pavement surface condition

RATING 5

FAIR —
Preservative maintenance
treatment required

v Block cracking with open cracks.

Roads are still in good structural
condition but clearly need sealcoating
or overlay. They may have moderate
to severe surface raveling with signifi-
cant loss of aggregate. First signs of
longitudinal cracks near the edge.
First signs of raveling along cracks.
Block cracking up to 50% of surface.
Extensive to severe flushing or
polishing. Any patches or edge
wedges are in good condition.

Moderate to
severe raveling in
wheel paths.

¥ Severe flushing.

A Wedges and patches extensive
but in good condition.
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Severe raveling with Load cracking and slight RATING 4

v extreme loss of aggregate. v rutting in wheel path.
- i W T

FAIR —
Structural improvement required

Roads show first signs of needing
strengthening by overlay. They have
very severe surface raveling which
should no longer be sealed. First
longitudinal cracking in wheel path.
Many transverse cracks and some
may be raveling slightly. Over 50% of
the surface may have block cracking.
Patches are in fair condition. They
may have rutting less than /2" deep
or slight distortion.

< Longitudinal cracking;
early load-related
distress in wheel path.
Strengthening needed.

v Slight rutting; patch
in good condition.

¥ Extensive block cracking.
Blocks tight and sound.

< Slight rutting in
wheel path.
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22 Rating pavement surface condition

RATING 3

POOR—
Structural improvement required

Roads must be strengthened with a
structural overlay (2" or more). Will benefit
from milling and very likely will require
pavement patching and repair beforehand.
Cracking will likely be extensive. Raveling
and erosion in cracks may be common.
Surface may have severe block cracking
and show first signs of alligator cracking.
Patches are in fair to poor condition.
There is moderate distortion or rutting

(1-2") and occasional potholes. .

Many wide and
raveled cracks
indicate need for
milling and overlay.

>

2" ruts
need mill
and overlay.

>
Open and
raveled
block cracks.
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RATING 3

POOR — (continued)
Structural improvement required

< Alligator cracking.
Edge needs repair
and drainage needs
improvement prior
to rehabilitation.

Vv Distortion with patches
in poor condition. Repair
and overlay.

177



24 Rating pavement surface condition

RATING 2

VERY POOR—
Reconstruction required

Roads are severely deteriorated and need
reconstruction. Surface pulverization and
additional base may be cost-effective.
These roads have more than 25%
alligator cracking, severe distortion or
rutting, as well as potholes or extensive
patches in poor condition.

>

Extensive alligator
cracking. Pulverize
and rebuild.

A Severe rutting.
Strengthen base and reconstruct.

A Patches in poor
condition, wheelpath
rutting. Pulverize,
strengthen and
reconstruct.

>

Severe
frost damage.
Reconstruct.
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RATING 1

FAILED —
Reconstruction required

Roads have failed, showing severe
distress and extensive loss of surface
integrity.

<

Potholes from frost
damage. Reconstruct.

<

Potholes and severe
alligator cracking.
Failed pavement.
Reconstruct.

Extensive loss
of surface.
Rebuild.
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26 Practical advice on rating roads

Practical advice on rating roads

Inventory and field inspection

Most agencies routinely observe road-
way conditions as a part of their
normal work and travel. However, an
actual inspection means looking at the
entire roadway system as a whole and
preparing a written summary of
conditions. This inspection has many
benefits over casual observations. It can
be helpful to compare segments, and
ratings decisions are likely to be more
consistent because the roadway system
is considered as a whole within a
relatively short time.

An inspection also encourages a
review of specific conditions important
in roadway maintenance, such as drain-
age, adequate strength, and safety.

A simple written inventory is useful
in making decisions where other people
are involved. You do not have to trust
your memory, and you can usually
answer questions in more detail.
Having a written record and objective
information also improves your credi-
bility with the public.

Finally, a written inventory is very
useful in documenting changing
roadway conditions. Without records
over several years it is impossible to
know if road conditions are improving,
holding their own, or declining.

Annual budgets and long range
planning are best done when based on
actual needs as documented with a
written inventory.

The Wisconsin DOT local road
inventory (WISLR) is a valuable resource
for managing your local roads. Adding
PASER surface condition ratings is an
important improvement.

Averaging and comparing
sections

For evaluation, divide the local road
system into individual segments which
are similar in construction and condi-
tion. Rural segments may vary from

2 mile to a mile long, while sections
in urban areas will likely be 1-4 blocks
long or more. If you are starting with
the WISLR Inventory, the segments
have already been established. You may
want to review them for consistent
road conditions.

Obviously, no roadway segment is
entirely consistent. Also, surfaces in one
section will not have all of the types of
distress listed for any particular rating.
They may have only one or two types.
Therefore, some averaging is necessary.

The objective is to rate the condition
that represents the majority of the
roadway. Small or isolated conditions
should not influence the rating. It is
useful to note these special conditions
on the inventory form so this informa-
tion can be used in planning specific
improvement projects. For example,
some spot repairs may be required.

Occasionally surface conditions vary
significantly within a segment. For
example, short sections of good
condition may be followed by sections
of poor surface conditions. In these
cases, it is best to rate the segment
according to the worst conditions and
note the variation on the form.

The overall purpose of condition
rating is to be able to compare each

segment relative to all the other
segments in your roadway system. On
completion you should be able to look
at any two pavement segments and
find that the better surface has a
higher rating.

Within a given rating, say 6, not all
pavements will be exactly the same.
However, they should all be considered
to be in better condition than those
with lower ratings, say 5. Sometimes it
is helpful in rating a difficult segment
to compare it to other previously rated
segments. For example, if it is better
than one you rated 5 and worse than a
typical 7, then a rating of 6 is
appropriate. Having all pavement
segments rated in the proper relative
order is most important and useful.

Assessing drainage conditions

Moisture and poor pavement drainage
are significant factors in pavement
deterioration. Some assessment of
drainage conditions during pavement
rating is highly recommended. While
you should review drainage in detail at
the project level, at this stage simply
include an overview drainage evalua-
tion at the same time as you evaluate
surface condition.

Urban
drainage.

RATING:
Excellent
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Good rural ditch
and driveway
culvert. Culvert
end needs
cleaning.

RATING: Good

High shoulder
and no ditch lead
to pavement
damage. Needs

Practical advice on rating roads 27

Consider both pavement surface
drainage and lateral drainage (ditches or
storm sewers). Pavement should be able
to quickly shed water off the surface
into the lateral ditches. Ditches should
be large and deep enough to drain the
pavement and remove the surface water
efficiently into adjacent waterways.

Look at the roadway crown and
check for low surface areas that permit
ponding. Paved surfaces should have
approximately a 2% cross slope or
crown across the roadway. This will
provide approximately 3 of fall on a
12" traffic lane. Shoulders should have
a greater slope to improve surface
drainage.

A pavement’s ability to carry heavy
traffic loads depends on both the
pavement materials (asphalt surfacing
and granular base) and the strength
of the underlying soils. Most soils lose

_ major ditch strength when they are very wet.
improvement o .
for a short Therefore, it is important to provide
distance. drainage to the top layer of the
. subgrade supporting the pavement
RATING: Fair structure.

In rural areas, drainage is provided
most economically by open ditches that
allow soil moisture to drain laterally. As
a rule of thumb, the bottom of the
ditch ought to be at least one foot
below the base course of the pavement
in order to drain the soils. This means
that minimum ditch depth should be
about 2’ below the center of the
pavement. Deeper ditches, of course,

No drainage are required to accommodate roadway
leads to failed culverts and maintain the flow line to

pavement. adjacent drainage channels or streams.
RATING: Poor You should also check culverts and

storm drain systems. Storm drainage
systems that are silted in, have a large
accumulation of debris, or are in poor
structural condition will also degrade
pavement performance.

The T.I.C. publication, Drainage
Manual: Local Road Assessment and
Improvement, describes the elements
of drainage systems, depicts them in
detailed photographs, and explains how
to rate their condition. Copies are
available from the Transportation
Information Center.
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28 Practical advice on rating roads

Planning annual maintenance
and repair budgets

We have found that relating a normal
maintenance or rehabilitation proce-
dure to the surface rating scheme
helps local officials use the rating
system. However, an individual surface
rating should not automatically dictate
the final maintenance or rehabilitation
technique.

You should consider future traffic
projections, original construction, and

pavement strength since these may

dictate a more comprehensive rehabi-
litation than the rating suggests. On

the other hand, it may be appropriate
under special conditions to do nothing
and let the pavement fully deteriorate,
then rebuild when funds are available.

Summary

Using local road funds most efficiently
requires good planning and accurate
identification of appropriate rehabili-

tation projects. Assessing roadway
conditions is an essential first step in
this process. This asphalt pavement
surface condition rating procedure
has proved effective in improving
decision making and using highway
funds more efficiently. It can be used
directly by local officials and staff. It
may be combined with additional
testing and data collection in a more
comprehensive pavement manage-
ment system.
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Introduction

Effective planning for recreation service delivery requires a good understanding of existing facilities and
services. To ensure a structured review of Amherst’s recreation needs, Stantec conducted this study in
three phases outlined in our proposal of June 19, 2015:

¢ Phase 1 — Situation Assessment resulted in the Situation Assessment Report summarizing
demographic and recreation trends in the town in relation to current recreation facility
provisions.

e Phase 2 — Public Engagement in which Stantec conducted a public meeting in the town and
carried out a community survey leading to preparation of a Capital Cost Implication Report in
which we assessed the financial implications of improvements required to address the needs
identified through staff, stakeholder, and public consultation.

e Phase 3 — Master Plan Delivery during which Stantec integrated the outputs of the first and
second phases with further analysis in Phase 3 to create this Recreation Master Plan. Work has
included development of recommendations and a related action plan to address the future
recreation services provision in the town.

Demography and Recreation in Amherst

Ambherst residents are well aware that the town’s population, although stable, is aging. Amherst’s older
population appears to be one factor in lower levels of recreation participation in the community relative to
Nova Scotia and Canada as a whole. Youth participation in recreation, on the other hand, appears to be
higher than provincial and national norms.

Facilities do not appear to place any significant limits on participation. A survey conducted in the Town of
Amherst by Ispos Reid in 2010 found general satisfaction with recreation opportunities in the town as did
the recent telephone survey of town residents conducted on behalf of Stantec for this study. Both surveys
found that walking is by far the leading recreation activity in Amherst. The Stantec survey further
established that the most heavily used recreation facilities in the community are those that are used by
walkers, most notably the Amherst Stadium Walking Track, the Dickey Park Track, the town’s trails
system, and its sidewalks. These facilities attract significant numbers of adult users. While there are also
many younger residents who walk, youth are much more likely to participate in competitive team
activities and are the primary users of the indoor facilities such as the Y pool and the Amherst Stadium ice
surface.

Projections of future activity levels and demand for specific recreation activities created by applying
participation rates obtained by Statistics Canada and Ispos Reid applied to Stantec's detailed projections
of population by age and sex cohorts suggest relatively little change in the number of residents considered
active or in the activities that are likely to attract the most participants. While the declining number of
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young people will negatively impact activity levels, it appears likely that their decline will be countered by
an ongoing trend to increased interest in recreation among older age groups. Overall, calculations suggest
that residents considered moderately active or active will increase modestly. Walking and informal
recreation activities favoured by older residents are expected to remain the predominant forms of
recreation in the town. Team sports in which youth tend to be heavily involved appear likely to decline,
although it may be argued that today's young people are more likely to continue their involvement
particularly if facilities and programs are "freed up" as demand for youth programs declines.

Consultation in Amherst

A range of past studies has addressed recreation related issues in Amherst and helped to inform Stantec’s
consultation of the Amherst community. They include the 2004 Recreation Master Plan, the 2010
Physical Activity Strategy, an AT Plan prepared by Town staff, a study to assess the feasibility of a multi-
use artificial turf sport field. The planning firm EKistics prepared a study assessing the rehabilitation of
Dickey Brook within the town and an action plan to revitalize the downtown that both have important
implications for the development of parks and trails in the community. Finally, separate studies have been
completed that assess the needs of youth and seniors in Amherst. The 2013 Future Visions for Youth
report recommended the development of a youth centre.

A Framework Setting Workshop was held with key stakeholders in Amherst on November 5, 2015. The
group included Town staff involved in and/or influenced by recreation services, including a member of
the Amherst Police Force; a representative of the Y; and representatives of local community groups.
Discussion emphasized improving and more effectively allocating the recreation resources available in
Amherst.

A Public Workshop hosted by Stantec at the NSCC in Amherst on Tuesday, December 2, 2015, attracted
roughly 50 town residents and recreation stakeholders and several Town Councillors. Participants were
encouraged to work together in roundtable discussions to identify needed recreation facility and trails
improvements, and recreation programming needs. Participants expressed concerns with facility
maintenance, aging infrastructure, and program and service needs throughout the community (e.g., lack
of meeting space). For the most part recreation needs identified were small scale, although some
participants suggested that a multi-purpose community centre similar to the recently completed Rath
Eastlink Centre in Truro would be desirable.

Recreation Services and Facilities in Amherst

The Director of Recreation currently oversees the Town’s Physical Activity Coordinator, an Administrative
Assistant, and seven operations staff. The Department has also had a Marketing Coordinator through a
series of term positions.

In 2014-2015 Amherst spent nearly $2 million on recreation operations and budgetted a similar amount
for 2015-2016.Comparison of Amherst's recreation expenditures from 2011 through 2013 to the
expenditures by 29 other Nova Scotia towns found Amherst ranked 15t. Revenues generated from sale of
recreation services over the same period, Amherst ranked 23rd, With a few exceptions, Nova Scotia towns
recover a modest portion of recreation costs through sale of services.
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Stantec inspected 21 recreation facilities in Amherst identified by Recreation Department staff including
all of the Town's recreation properties as well as facilities such as the Y that are owned by other
organizations but which are important community assets. Consulting team members characterized all
facilities they visited as Fair to Good. They identified no facilities as Excellent but neither were any
considered to be Poor. As requested by Town Recreation staff, Stantec prepared a list of capital
improvements needed to ensure facilities remain operational and do not deteriorate further. Stantec has
estimated High Priority investments at $205,000 and Medium Priority upgrades at $209,000.

Action Plan

Stantec’s Action Plan emphasizes the completion and enhancement of the Town'’s trails network within
the context of a renewed commitment to maintenance of the Town'’s overall parks and open space system.
Recreation buildings are in good condition and meet established community needs. While some
stakeholders are interested in an all season sport field complex and/or a multi-purpose community
centre, the feasibility of such projects requires the involvement of the County of Cumberland and,
perhaps, the Town of Oxford. The primary short-term building need is a dedicated youth centre.

The Action Plan has been developed within a Framework for Recreation in Amherst modeled on the
Framework for Recreation in Canada 2015. The Town Framework establishes five Principles of Operation:
Prudent Management, Cost-effective (service development and delivery), Engaged (operations), Quality
(management and service delivery), and Collaboration. These principles relate to five respective goals as
follows: Community Enhancement, Targeted Delivery, Community Involvement, Professional
Management, and Partnership Building.

To address current needs, Stantec recommends the hiring of a dedicated Facilities Coordinator to oversee
operation staff as well as commitment to an ongoing Communications/ Events Coordinator. At the
operational level, Stantec recommends the hiring of a horticulturalist/arborist and assessment of the
current deployment of Amherst Stadium staff to maintenance of parks and open spaces. Additional
training of some operational staff is also recommended to help them to better handle outdoor
maintenance responsibilities. Alternatively, these staff might be assigned to roles with the Public Works
Department during the summer period to facilitate engagement by the Town of outdoor workers to work
with the horticulturalist/arborist to ensure effective upgrading and maintenance of the Town’s outdoor
facilities.

The Recreation Department has incorporated Stantec’s recommended expenditures in their proposed
Recommended expenditures derived from Stantec’ estimates of required upgrades, projects identified and
costed above, as well as projects identified in consultation with Recreation Department staff are
consolidated in the proposed Ten-year Capital Budget in Appendix C. The capital budget proposes
expenditures averaging just over $330,000 per year over its first five years. It includes an annual
allocation of $12,500 for trails development.

The costs of implementing the Dickey Brook Rehabilitation Plan, which complements the
recommendations of this Master Plan for trails upgrades, are the major components of the second five-
years of the budget. The first five years of the Ekistics implementation plan for brook rehabilitation, which
includes wayfinding and walkway improvements, has a total price tag close to $1 million, suggesting an
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annual investment of $200,000, allocated to years 6 through 10. In year 6 the capital budget is estimated
at $327,000 of which the investment in Dickey Brook will constitute 61.2% of the proposed expenditure.
Through the balance of the budget period to year 10, total annual expenditures are estimated at $277,500
of which brook rehabilitation accounts for 72.1%.
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