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TOWN OF AMHERST 
Regular Council Meeting 

Minutes 
 
Date: 
Time: 
Location: 

June 24, 2019 
7:00 pm 
Council Chambers, Town Hall 

 
Members Present Mayor David Kogon 

Deputy Mayor Sheila Christie 
Councillor Jason Blanch 
Councillor Vince Byrne 
Councillor Darrell Jones 
Councillor Wayne MacKenzie 
Councillor Terry Rhindress 

Staff Present Greg Herrett, CAO 
Jason MacDonald, Deputy CAO Operations 
Bill Schurman. Director Recreation 
Greg Jones, Fire Chief 
Dwayne Pike, Police Chief 
Tom McCoag, Corporate Communications Officer 
Andrew Fisher, Manager of Planning and Strategic Initiatives 
Shelley Rector, Chief Financial Officer 
Rebecca Taylor, Business Development Officer 
Kimberlee Jones, Municipal Clerk 
Natalie LeBlanc, Deputy Clerk 

_____________________________________________________________________ 

1. TERRITORIAL ACKNOWLEDGEMENT 
Mayor Kogon gave the Territorial Acknowledgement. 

2. CALL TO ORDER 
Mayor Kogon called the meeting to order at 7:00 p.m. 

3. O CANADA 
Caylee Vanderkooi did the singing of O Canada. 

4. APPROVAL OF AGENDA/MINUTES 

4.1 Approval of the Agenda 
Moved By Councillor Rhindress 
Seconded By Councillor Jones 
That the agenda be approved as circulated. 

Motion Carried 
 

4.2 Approval of Minutes 

4.2.1 May 27, 2019 Regular Council 
Moved By Councillor Byrne 
Seconded By Deputy Mayor Christie 
That the minutes of the May 27, 2019 regular meeting of Council be 
approved as circulated. 

Motion Carried 
 

4.2.2 June 13, 2019 Special Council 
Moved By Councillor MacKenzie 
Seconded By Councillor Jones 
That the minutes of the June 13, 2019 special meeting of Council be 
approved as circulated. 

 
Motion Carried 
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5. REQUESTS FOR DECISION 

5.1 Smoke-Free Recreational Places Bylaw Amendments 2nd Reading 
Moved By Councillor Blanch 
Seconded By Councillor Jones 
That Council give second reading to the Bylaw to Amend the Smoke-Free 
Recreational Places Bylaw to include the use of cannabis and vaping. 
  

Motion Carried 
BY-LAW TO AMEND THE  

SMOKE-FREE RECREATIONAL PLACES BYLAW C-12 
 
The Town of Amherst Smoke-Free Recreational Places By-law C-12, approved by Council on May 28, 2012, 
is hereby amended as follows: 
 
Delete Section 3. b . in it’s entirety:  
 

“smoke” means to smoke, hold or otherwise have control over lighted tobacco. 
 

And replace it with the following: 
‘Smoke’ means to smoke, inhale or exhale smoke from, burn, carry, hold or otherwise have control over 
a lit or heated cigarette, cigar, pipe, waterpipe, electronic cigarette or other device that burns or heats 
tobacco, cannabis or another substance that is intended to be smoked or inhaled; 

 
      Add Section 3. c. as follows: 

c. ‘Cannabis’ means a cannabis plant as defined by the Cannabis Act (Canada) and includes any 
products containing cannabis in any form. 

       
      Add Section 4.c. as follows: 

c. the grounds of an event on Town property or property maintained by the Town, that is open to the 
public, including, but not limited to a festival, market or concert whether admittance to the event is 
gratis or for a fee’.       

 

5.2 PACE Bylaw Amendments 2nd Reading 
Moved By Deputy Mayor Christie 
Seconded By Councillor Byrne 
That Council give second reading of a Bylaw to Amend the Town of Amherst By-
law Property Assessed Clean Energy (PACE) Program. 

 
Motion Carried 

 

BY-LAW TO AMEND  
 

THE PROPERTY ASSESSED CLEAN ENERGY (PACE) BYLAW B-8 
 

The Town of Amherst PACE By-Law, B-8 approved by Council on October 22, 2018 is hereby amended as 
follows: 
 
1. Replace Director of Finance with Chief Financial Officer throughout. 
2. Replace Energy Efficiency Upgrades with Clean Energy Upgrades throughout 
3. Replace references to the Assessment Act to the Municipal Government Act throughout. 
4. Change section 3 (c) to better define what a Clean Energy Upgrade includes. 
5. Change section 3(h) to allow owner-occupied multi-unit residences with 2 units. 
6. Change section 5 to better define participant approval. 
7. Add section 7 to define what is included in a PACE charge. 
8. Add section 9 and 10 that establishes the 10-year financing term, and provides for additional default 

charges. 
9. Add section 12 to establish the annual payment and reaffirms default payment terms. 
10. Add section 17 that removes the interest rate from the Bylaw and references the PACE Program Policy 

for the rate. This change allows future interest rate changes without the need to amend the Bylaw. 
11. Removes the redundant INSTALLMENT PAYMENTS section as these provisions are captured in new 

sections 9 and 10 of the PAYMENT OF CHARGE section.   
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Moved By Deputy Mayor Christie 
Seconded By Councillor Jones 
That Council adopt the corresponding PACE Program Policy, and authorize the 
CAO to enter into a service contract with Clean Nova Scotia Foundation. 

 
Motion Carried 

 

TOWN OF AMHERST POLICY     NUMBER    66000-04 
         PAGE          3 of 3 
 
    
DEPARTMENT: Planning & Strategic Initiatives 
 
TITLE:   Property Assessed Clean Energy (PACE) Program Policy   
 
Minutes reference date:  June 24, 2019     Revision date:      
 
 
  1. PURPOSE  
 

1.1 This policy identifies the eligible types of Clean Energy Upgrades that may be financed by the Town 
of Amherst through the Property Assessed Clean Energy (PACE) Program Bylaw, and establishes 
the program financing details in section 2. 

1.2 The table in Section 3  lists the eligible Clean Energy Upgrade types that may be financed.
 Each type of upgrade must be evaluated by a specific energy evaluation procedure 
and may need to conform to a particular energy standard, which is identified beside each upgrade 
type.  The required evaluation procedure or standard ensures that the upgrade is studied from an 
energy science perspective, and that a definable energy benefit is determined. 

1.3 In administering this Policy, the Town will ensure that any Clean Energy Upgrades requested 
by property owners to be financed through the PACE program are identified as being eligible types 
in the table in Section 3.  Furthermore, the Town will ensure that for each requested upgrade, the 
required evaluation procedure or standard has been met and that a definable energy benefit has 
been determined or recommended by a qualified energy professional. These minimum conditions 
must be met before permitting a requested upgrade to be financed on the subject property. 

1.4 The ability to approve financing for Clean Energy Upgrades on specific properties may be subject to 
further restrictions through the conditions set out in the PACE Bylaw and the PACE Customer 
Agreement. 

2. FINANCING DETAILS 

2.1  Interest will be charged on PACE charges at a rate of municipal cost of borrowing plus 2%. 

2.2  The maximum number of homes entering this program is 10 per year. 

2.3  The Maximum Eligible Amount is $15,000 for homes with full assessed property values of less than or 
equal to $150,000. For homes with full assessed property values of more than $150,000, the 
Maximum Eligible Amount is lesser of $25,000 or 10% of the full assessed property value. 

3. PACE PROGRAM CLEAN ENERGY UPGRADE STANDARDS 

Clean Energy Upgrade Type Required Evaluation or Standard 
A. Insulation for ceilings, floors, main walls, knee-

walls, foundation walls, foundation headers, 
foundation slabs, and crawlspaces 

 
Home Energy Assessment 

B. Draft-proofing including caulking, weather 
stripping and duct sealing 

Home Energy Assessment 

C. Exterior doors Home Energy Assessment 
D. Exterior Windows Home Energy Assessment 
E. Domestic Hot Water Tanks Home Energy Assessment 
F. Drain Water Heat Recovery Systems Home Energy Assessment 
G. Heat Pumps  Home Energy Assessment 
H.  Wood & Pellet Heating Systems Home Energy Assessment 
I. Exhaust Ventilation Home Energy Assessment 
J. Balanced Heat Recovery Ventilation Home Energy Assessment 
K. Electric Vehicle Charging Stations Home Energy Assessment and Time-of-Day Savings 

Assessment 
L. Electric Thermal Storage (ETS) Systems Home Energy Assessment and Time-of-Day Savings 
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Assessment 
M. Solar Hot Water Systems Home Energy Assessment and Solar Potential Site 

Assessment 
N. Solar Hot Air Systems Home Energy Assessment and Solar Potential Site 

Assessment 
O. Solar Photovoltaic Systems Home Energy Assessment and Solar Potential Site 

Assessment 
P. Swimming Pool Heating & Circulation Systems Home Energy Assessment, Existing Load 

Assessment, and Solar Potential Site Assessment 
Q. Supplementary work required to successfully 

complete the above listed upgrades.  This may 
include but is not limited to removal of existing 
equipment or components, repairs and 
maintenance required, installation of vapour 
barriers and other water controls and freeze 
protection, testing and abatement of asbestos 
and vermiculite, and electrical upgrades. 

 
 
Home Energy Assessment 

 

 

5.3 Capital Budget Amendment - Community Credit Union Business Innovation 
Center Roof 
Moved By Councillor Byrne 
Seconded By Councillor Rhindress 
That Council approve an amendment to this year’s capital budget (2019-2020) to 
include $75,000 for the replacement of the roof at the Community Credit Union 
Business Innovation Center, and remove it from the year two capital budget 
(2020-2021). 

Motion Carried 
 
 

5.4 Capital Budget Amendment - West Victoria Street Paving 
Moved By Councillor MacKenzie 
Seconded By Councillor Blanch 
That Council approve the amendment to the 2019/20 Capital Budget for the 
recapping of a 610 meter long section of West Victoria Street between Liberty 
Lane and James Street in the amount of $85,000 plus HST to be funded by Gas 
Tax Revenues. 

Motion Carried 
 
 

5.5 Award of Fire Truck 
Moved By Councillor Rhindress 
Seconded By Councillor Blanch 
That Council award RFP-19-06 – Supply of One New Pumper Truck to Metalfab 
Ltd in the amount of $575,000 plus HST. 

Motion Carried 
 

5.6 Award of Capital Paving 
Moved By Councillor Jones 
Seconded By Councillor Blanch 
That Council award the 2019 Capital Paving Tender (T-19- 3) to the lowest 
compliant bidder, Costin Paving and Contracting, at their unit prices based on 
our estimated quantities in the total amount of $ $579,159.00 plus HST, and 
further, that staff be directed to negotiate a reduction in the amount of work to be 
completed, based on the unit prices submitted, to reflect the actual budget 
amount such that the value of the contract does not exceed $588,000 including 
non-recoverable HST. 

Motion Carried 
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5.7 Gritty to Pretty Program 
Moved By Deputy Mayor Christie 
Seconded By Councillor MacKenzie 
That Council approve the Gritty to Pretty 2.0 Beautification Program. 

 
Motion Carried 

 

5.8 Declaration of Climate Change Emergency  
 

The following resolution was read as drafted with the assistance of the Amherst 
Youth Town Council: 

 

WHEREAS the Town of Amherst is working to meet all provincial targets in terms of 
renewable energy, and as such is a leader amongst Town governments in Nova Scotia; 
and, 
WHEREAS we – along with all residents of Earth – are faced with a climate 
emergency, as recently recognized by a variety of municipalities across Canada; and, 
WHEREAS the IPCC has issued a special report on the impacts of global warming of 
1.5°C above the preindustrial levels caused by greenhouse gas emissions; and, 
WHEREAS foreseeable and preventable climate-change related outcomes are of grave 
importance to the Town of Amherst; and, 
WHEREAS the Town of Amherst will be ensuring that minimizing greenhouse gas 
emissions and the threat of sea level rise are top of mind in Council decision making 
and climate change mitigation and adaption issues will be important criteria in project 
prioritization; and, 
WHEREAS the Town of Amherst has and is continuing to invest in major capital 
projects and is presented with opportunities to institute climate neutral building and 
long-term management practices; and, 
WHEREAS the Town of Amherst has recently entered a contract with the Nova Scotia 
Government’s Solar for Community Buildings Pilot Program which will see the 
installation of 75 kW of solar on the roof of the stadium and is currently partnering with 
Nova Scotia Power on the Smart Meter Pilot Project; and, 
WHEREAS the Town of Amherst has identified environmental stewardship, including 
adaption, mitigation and sustainability as a key pillar of its strategic plan, which is an 
acknowledgment of the importance of incorporating climate-change implications into 
the Town’s long-term strategic planning and budgeting; and, 
WHEREAS the Town of Amherst is uniquely equipped to act as a role model and 
change maker for other Canadian communities; and, 
WHEREAS in the Town of Amherst has a strong Active Transportation Plan and 
currently is expanding the infrastructure; 
 
Moved By Councillor Blanch 
Seconded By Councillor Jones 
THAT the Amherst Town Council declare that we are in a state of climate 
emergency via proclamation and press release. Staff will be directed to develop a 
report outlining: 
 Steps the Town of Amherst could undertake to reduce its carbon footprint to 

meet the IPCC targets to keep warming below 1.5°C as expressed in the 2018 
IPCC Report; and, 

 Steps the Town of Amherst could undertake to support the businesses and 
residents of the Town of Amherst to further reduce or eliminate the 
communities carbon footprint; and, 

 Related budgetary implications. 
Motion Carried 

 

6. INTERNAL COMMITTEE REPORTS 

6.1 Planning Advisory Committee 
Information item; no direction given or action required. 
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 6.2 Amherst Board of Police Commissioners 
  No report – next meeting is scheduled for June 26 at 3:00 p.m. 

6.3 Amherst Youth Town Council 
Information item; no direction given or action required. 

  
 6.4 Audit Committee 
  No Report 
  

7. EXTERNAL COMMITTEE REPORTS 

7.1 Cumberland Public Libraries 
Information item; no direction given or action required. 

7.2 Cumberland YMCA 
No Report  

7.3 Cumberland Joint Services Management Authority 
Information item; no direction given or action required. 

7.4 Northern Region Waste Resource Committee 
Information item; no direction given or action required. 

7.5 Cumberland YMCA 
No Report 

7.6 Senior Safety 
No Report 

7.7 Inter Municipal Tourism 
No Report 

7.8 Poverty Reduction 
No Report 

 

 

8. ADJOURNMENT 
Moved By Deputy Mayor Christie 
Seconded By Councillor Jones 
To adjourn the meeting at 7:50 p.m. 

 
Motion Carried 

 
 
 

_________________________ 
Kimberlee Jones 
Municipal Clerk 
 
 
_______________________ 
David Kogon, MD 
Mayor 
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Amherst Town Council 

Special Council Meeting 

Minutes 

 
Date: 
Time: 
Location: 

July 9, 2019 
2:30 pm 
Council Chambers, Town Hall 

 
Members Present 
 

 

 

Staff Present 
 

 

 

Mayor David Kogon 
Deputy Mayor Sheila Christie 
Councillor Jason Blanch 
Councillor Darrell Jones 
Councillor Terry Rhindress 
 
Kim Jones, Municipal Clerk  
Jason MacDonald, Deputy CAO Operations  
Shelley Rector, Chief Financial Officer  
Emily Wainwright, Administrative Assistant  

  

 
 

1. Call to Order 
Mayor Kogon called the meeting to order at 2:30 p.m. 

  
2. Requests for Decision 
 

2.1 CUPE Local 1233 Collective Agreement Extension  
Moved By Deputy Mayor Christie 
Seconded By Councillor Blanch 
That Council approve the CUPE Local 1233 Collective Agreement Extension. 

 
MOTION CARRIED 

 
2.2 Year End Capital Financing Adjustments 

Moved By Councillor Blanch 
Seconded By Councillor Jones 
That Council approve of the following changes to the funding for the Water and 
General Capital Budget; 
1. Approval of the increase of Water Operating capital from revenue from 

$40,000 to $250,000; 
2. Approval of the purchase of the 2004 CAT IT28 loader by Water Utility from 

the Town General Capital for $10,000; 
3. Approval of the addition of repairs to the engine of the 2004 CAT IT28 loader 

to the Water Capital Budget; 
4. Withdraw of $8,000 from the Capital Reserve which represents the Trade-In-

Allowance for the 2004 Kubota L3130 Tractor against the purchase of a new 
tractor in the General Capital Fund. 

 
MOTION CARRIED 

 
2.3 Cumberland Region Tourism Strategy 

Moved By Councillor Jones 
Seconded by Deputy Mayor Christie 
That Council approve funding of $29,489 to be paid out of reserves in the amount 
of $22,117 in 2019/20 and $7,372 in 2020/21 for the Cumberland Region Tourism 
Strategy and that Council direct approve the Terms of Reference for the Tourism 
Advisory Committee with the following adjustments: 
1. That representation by the three municipalities be 3-2-1 which is consistent 

with existing agreements like REMO and CJSMA. 
2. Minor grammatical adjustments as needed 

 
            MOTION CARRIED 
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4. Adjournment 
  

Moved By Councillor Rhindress  
Seconded By Councillor Jones 
To adjourn the meeting at 2:37 p.m. 

 

MOTION CARRIED 

 
 
 

_________________________ 
Kimberlee Jones 
Municipal Clerk  
 
 
 
_________________________ 
David Kogon, MD 
Mayor 
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Synopsis 
 

Audited Financial Statements 
Town of Amherst (Consolidated) 

Amherst Water Utility (Non Consolidated) 
 

_______________________________________________________________ 

At a meeting of the Audit Committee held Tuesday, August 22, 2019,  the  

Town’s Chief Financial Officer, Shelley Rector presented the audited financial 

statements and audit report for both the Town of Amherst and the Amherst Water 

Utility for the fiscal year ended March 31, 2019.  The statements were prepared 

by Town staff and audited by the firm Jorgensen Bickerton. Mark Milner of 

Jorgensen Bickerton also reviewed the auditor’s report at that meeting. 

 

The Audit Committee passed motions recommending that Council approve the 

audited financial statements for both the Town and the Water Utility.   

  

 
MOTION :   
That Council accept the Audited Consolidated Financial Statements 
for the Town of Amherst, and the Non Consolidated Financial 
Statements for the Amherst Water Utility for the fiscal year ending 
March 31, 2019 which have been audited by the firm Jorgensen 
Bickerton, as recommended by the Audit Committee.  
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   AMHERST TOWN COUNCIL  
   RFD# 2019079 
   Date:  September 23, 2019  

 

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-5409 
amherst.ca  

 

TO:   Mayor Kogon and Members of Amherst Town Council 

SUBMITTED BY: Shelley Rector, CPA, CMA – CFO/Treasurer 

DATE:   September 23, 2019  

SUBJECT:  Audited Financial Statements 

ORIGIN: Year-end financial statements prepared in compliance with all relevant provincial and 
federal legislation. 
 

LEGISLATIVE AUTHORITY: Section 42 (4) of the Municipal Government Act (MGA) requires 
that the auditor’s report be filed with the Council and the Minister by September 30 of each year. 
 

RECOMMENDATION: That Council accept the Audited Consolidated Financial Statements for 
the Town of Amherst, and the Non-Consolidated Financial Statements for the Amherst Water 
Utility for the fiscal year ending March 31, 2019 which have been audited by the firm Jorgensen 
Bickerton, as recommended by the Audit Committee.  
  

BACKGROUND: At a meeting of the Audit Committee held Tuesday, August 22, 2019 the 
Town’s CFO, Shelley Rector, presented the audited financial statements and audit report for the 
Town of Amherst and the Amherst Water Utility for the fiscal year ended March 31, 2019.  The 
statements were prepared by Town staff and audited by the firm Jorgensen Bickerton. 
 

DISCUSSION:  There were operating surpluses in both the general and water operating funds.  
Reserve levels and the Town’s Financial Condition Index (FCI) scores remain strong.  The 
Town, as any municipal unit, must remain vigilant in terms of monitoring not only the operating 
and capital budgets but also the external environment 
 
FINANCIAL IMPLICATIONS:  The financial statements and our estimated FCI scores show that 
we are in good shape financially 
 

COMMUNITY ENGAGEMENT: Audited financial statements will be forwarded to the Province 
and made available to the public via the website.   
 

ENVIRONMENTAL IMPLICATIONS: n/a 
 
ALTERNATIVES:  Decline accepting the audited financial statements and refer them back to 
staff for further clarification. 
 
ATTACHMENTS:   
 
_____________________________________________________________________________________________ 
Report prepared by:  Shelley Rector, CPA, CMA, Treasurer Report and Financial approved by:   
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SYNOPSIS 
Industrial Park Land Purchase 

The Town has an interest in acquiring four lots in the Industrial Park.  The subject lots, once 
cleared, will have excellent exposure to the Trans-Canada Highway and could serve as a calling 
card for the town.  

Acquisition of the subject lots affords the Town more control over its Industrial Park. Clearing 
some of the trees from the lands will make the Industrial Park more visible to the public, which 
may lead to further economic development opportunities. Given the nominal cost to purchase 
there is little foreseeable downside to taking ownership of the lands. 
 

MOTION: 

That Council approve the offer by NSBI to convey to the Town Lots: 8A, 
9A, 10, and 11 on Tupper Boulevard in the Amherst Industrial Park for 
price of $16.34, plus legal and registration fees. 
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   AMHERST TOWN COUNCIL 
   RFD# 2019077 
   Date:  September 23, 2019 

 

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-5409 
amherst.ca  

 
TO:   Mayor Kogon and Members of Council 
 
SUBMITTED BY: Andrew Fisher, Manager of Planning & Strategic Initiatives 
 
DATE:   September 23, 2019   
 
SUBJECT:  Industrial Park Land Purchase   
 
ORIGIN: At the Town’s request, Nova Scotia Business Inc. (NSBI) have offered to convey four 
lots on Tupper Boulevard in the Industrial Park. 
 
LEGISLATIVE AUTHORITY: Municipal Government Act (MGA), section 50 (5) A municipality 
may (a) acquire property, including property outside the municipality, that the municipality 
requires for its purpose or the use of the public. 
 
RECOMMENDATION: That Council approve the offer by NSBI to convey to the Town Lots: 8A, 
9A, 10, and 11 on Tupper Boulevard in the Amherst Industrial Park for price of $16.34, plus 
legal and registration fees. 
 
BACKGROUND: 
The subject lots (8A, 9A, 10, & 11 shown on the attached plan), once cleared, will have 
excellent exposure to the Trans-Canada Highway and could serve as a calling card for the town. 
In March 2019 staff made a request to NSBI to convey the subject lots.. The sale price is NSBI’s 
‘net book value’, of $16.34. 
 
. 
 
DISCUSSION: Acquisition of the subject lots makes sense not only to by affording the Town 
more control over its Industrial Park. Clearing some of the trees from the lands will make the 
Industrial Park more visible to the public, which may lead to further economic development 
opportunities. Given the nominal cost to purchase there is little foreseeable downside to taking 
ownership of the lands. 
 
 
FINANCIAL IMPLICATIONS: The $16.34 purchase price, plus closing costs, and $20,000 to 
clear some portion of the property. 
 
COMMUNITY ENGAGEMENT: None at this time. 
 
ENVIRONMENTAL IMPLICATIONS: There is some possibility of the use of these lands for a 
future “green” project 
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SOCIAL JUSTICE IMPLICATIONS: No direct implications at this time. 
 
ALTERNATIVES:      1) Do not purchase the lands. 

2) Direct staff to provide more information. 
 

ATTACHMENTS:   Property map of the subject lots. 
         

 
 
 
Report prepared by:  A. Fisher 
Report and Financial approved by:   
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SYNOPSIS 
Appointment of AYTC Members 

Involving youth in the community adds value to the community and youth development. 
It empowers youth to be engaged and provides the opportunity for a voice, as well as 
influencing decisions regarding youth issues. The AYTC is the voice for youth to Town 
Council. 
 
In accordance with the Amherst Youth Town Council Policy, a total of 12 youth can be 
appointed to the AYTC with up to 3 youth residing in the County of Cumberland. 
Appointments effective for the 2019-20 school year are for one-year terms. 
 
 

MOTION: 

That the following appointments to the Amherst Youth Town Council 
be approved by Council: 

 
- Reappoint returning members to serve a one-year term (2019-

20): 
o Olivia Pulsifer  Grade 10 - Amherst Resident 
o Grace Doncaster Grade 11 - Amherst Resident 
o Dan Osborne  Grade 11 - Amherst Resident 
o Rajan McKenney Grade 11 - Amherst Resident 
o Braedon Lines  Grade 11 - Amherst Resident 
o Salem DiMichele Grade 8   - Amherst Resident 
o Samantha DiMichele Grade 10 - Amherst Resident 
o Jenna Clarke  Grade 11 - County Resident 

 
- Appoint new members to serve a one-year term (2019/20): 

o Blake Carter  Grade 12 - Amherst Resident 
o Rowan Blanch  Grade 8   - County Resident 
o Jenna Stewart  Grade 11 - Amherst Resident 
o Jaya Pardy  Grade 11 - Amherst Resident 
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   AMHERST TOWN COUNCIL 
   RFD# 2019074 
   Date:  September 23, 2019 

 

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-5409 
amherst.ca  

 
TO:   Mayor Kogon and Members of Council 
 
SUBMITTED BY: Shelley Rector, CPA, CMA - CFO 

DATE:   September 23, 2019 

SUBJECT:  Amherst Youth Town Council – Annual Appointments 

ORIGIN: Annual appointments to the Amherst Youth Town Council.   
 
LEGISLATIVE AUTHORITY: Authority is provided under Policy 10350-21, Amherst Youth Town 
Council. 
 
RECOMMENDATION: That the following appointments to the Amherst Youth Town Council be 
approved by Council: 
 

- Reappoint returning members to serve a one-year term (2019-20): 

o Olivia Pulsifer  Grade 10 - Amherst Resident 
o Grace Doncaster Grade 11 - Amherst Resident 
o Dan Osborne  Grade 11 - Amherst Resident 
o Rajan McKenney Grade 11 - Amherst Resident 
o Braedon Lines  Grade 11 - Amherst Resident 
o Salem DiMichele Grade 8   - Amherst Resident 
o Samantha DiMichele Grade 10 - Amherst Resident 
o Jenna Clarke  Grade 11 - County Resident 

- Appoint new members to serve a one-year term (2019/20): 

o Blake Carter  Grade 12 - Amherst Resident 
o Rowan Blanch  Grade 8   - County Resident 
o Jenna Stewart  Grade 11 - Amherst Resident 
o Jaya Pardy  Grade 11 - Amherst Resident 

 
BACKGROUND: In accordance with the Amherst Youth Town Council Policy, a total of 12 
youth can be appointed to the AYTC with up to 3 youth residing in the County of Cumberland. 
Appointments effective for the 2019-20 school year are for one-year terms. 
 
DISCUSSION: Involving youth in the community adds value to the community and youth 
development. It empowers youth to be engaged and provides the opportunity for a voice, as well 
as influencing decisions regarding youth issues. The AYTC is the voice for youth to Town 
Council. 
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FINANCIAL IMPLICATIONS: None 
 
COMMUNITY ENGAGEMENT: Expressions of interest were solicited through media, including 
social media.  
 
ENVIRONMENTAL IMPLICATIONS: None 
 
SOCIAL JUSTICE IMPLICATIONS: AYTC provides an opportunity for the Youth of Amherst to 
have a voice and make a difference regarding issues facing young people in the Town.  
 
ALTERNATIVES: Appointments to the AYTC are at Councils discretion as per policy 10350-21 
 
ATTACHMENTS: AYTC Policy  
 
 
Report prepared by: Shelley Rector, CPA, CMA - CFO 
Report and Financial approved by:   
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TOWN OF AMHERST POLICY   NUMBER 10350-21 
                            Page 1 of 2 

DEPARTMENT:  ALL TOWN DEPARTMENTS 

TITLE:  Amherst Youth Town Council Policy

Minutes reference date:   25 May, 2010          24 October, 2011         25 November, 2013         October 23, 2017 
25 June, 2018 

PURPOSE:
To establish a policy for the governance of the Amherst Youth Town Council. 

BASIS:      
The Amherst Youth Town Council will act as an advisory body to Town Council on those 
matters within the influence of the Town of Amherst which have an impact on the youth of the 
Town, regardless of their cultural and religious identity, socio-economic background, intellectual 
and physical abilities, sexuality or gender. The Amherst Youth Town Council will improve the 
image of the Town of Amherst by raising the profile of the Town’s youth. The Council will 
create community awareness of youth facilities, youth services, youth organizations and the 
opportunities and programs they provide. 

ROLE OF COMMITTEE:
1. The Amherst Youth Town Council will identify and bring forward issues which have an 

impact on the youth of Amherst and, while indirectly under the control of the Town of 
Amherst, may be of sufficient significance to warrant the Town’s consideration or 
support.

2. The Amherst Youth Town Council shall encourage its members to become more familiar 
with the workings of local government through education, involvement and participation 
in council meetings.

3. The Amherst Youth Town Council will, through researching issues and presenting 
constructive solutions, act as a realistic advocate for the youth of our community. 

4. The Amherst Youth Town Council will endeavor to participate actively in community 
events and activities, as well as host events they deem fit, in Amherst, and through this 
involvement, foster a positive image for all young people. 

5. The Amherst Youth Town Council may address, foster discussion, or make 
recommendations to Town Council on issues that they believe need to be addressed for 
the benefit of the youth.
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TOWN OF AMHERST POLICY       NUMBER 10350-21 
Amherst Youth Town Council Policy             Page 2 of 2 

MEMBERSHIP:

1. The Council shall appoint members of the Amherst Youth Town Council by resolution.  

2. The maximum number of appointees on the Amherst Youth Town Council is 12. 

3. Members shall be students attending Amherst schools from grade 7 to 12 with a 
maximum of three members being county residents. 

4. The term for citizen youth appointees shall be two years and members may be 
reappointed to the committee without limitations. Members who do not complete their 
two year term may be replaced, with their replacement finishing their term and eligible 
for reappointment without limitations. Citizen appointee terms shall commence 
November 1st annually.

5. In June of each year, advertisement for expression of interest will be posted using 
appropriate media to reach youth. Council will appoint members for the new term prior to 
the end of October each year. 

MEETINGS:

1. Meetings will be scheduled by the Junior Mayor, in consultation with staff and fellow 
members. Generally, meetings will commence at 3:05pm at an accessible location.  

2. The committee will meet bi-monthly or as required. Each month a member of the 
Amherst Youth Town Council will attend an Amherst Town Council regular meeting. 

3. *All meetings are open to the public. If local organizations wish to present to the 
Amherst Youth Town Council they must previously inform the elected Junior Mayor 
of their presentation plans.

4. *All members of the Amherst Youth Town Council are required to notify a member 
of the executive committee if they are to miss a meeting. If two meetings are missed 
without regrets sent, the committee will discuss attendance improvement for that 
individual.
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Synopsis   

Debenture Pre-Approval  
______________________________________________________________________ 

 
Resolution for Pre-Approval of Debenture Issuance 

Municipalities requiring borrowing in the form of a debenture from the Municipal Finance 
Corporation (MFC) in the fall of 2019 are required to make a written commitment by 
October 25, 2019. The Town needs to secure the long-term borrowing for the water 
main replacement on East Pleasant Street from Church Street to Central Avenue.  

A Temporary Borrowing Resolution related to this project was approved by Council on 
February 25, 2019 and by the Minister of Municipal Affairs on April 16, 2019 in the 
amount of $366,485.  The actual amount required now that the projects are complete is 
$141,825.  There was another capital project listed on the Temporary Borrowing 
Resolution that the Town was able to fund through the water utility year end surplus.  As 
well as a service truck project that was carried over to 2019/20.  

The Municipal Government Act (MGA) gives Council the authority to pre-approve the 
parameters for debenture issue, by setting a maximum interest rate and establishing the 
period over which the loan will be repaid.  The pre-approval resolution sets the 
maximum interest rate at 5.5%(the anticipated interest rate is lower than this), the 
amount of $141,825, and the term (15 years).   

 
MOTION: 
That Council approve the Resolution for Pre-Approval of Debenture 
Issuance in the amount of $141,825 for the long-term financing of the 
water main replacement of East Pleasant Street from Church Street to 
Central Avenue and authorize the Mayor and CAO to sign the 
Resolution on behalf of the Town.   
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   AMHERST TOWN COUNCIL 
   RFD# 2019070 
   Date:  September 23, 2019 

 

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-5409 
amherst.ca  

____________________________________________________________________________ 
TO:   Mayor Kogon and Members of Council 
 
SUBMITTED BY: Shelley Rector, CPA, CMA – Chief Financial Officer 

DATE:   September 23, 2019 

SUBJECT:  Resolution for Pre-Approval of Debenture Issuance 

ORIGIN: 2018-19 Capital Budget 

LEGISLATIVE AUTHORITY: The Municipal Government Act (MGA) Section 91 gives Council 
the authority to pre-approve the parameters for debenture issue, by setting a maximum interest 
rate and establishing the period over which the loan will be repaid, subject to the approval of the 
Minister of Municipal Affairs. 
   
RECOMMENDATION: That the Resolution for Pre-Approval of Debenture Issuance in the 
amount of $141,825 for the long-term financing of the water main replacement of East Pleasant 
Street from Church Street to Central Avenue be approved.  
   

BACKGROUND: Municipalities requiring debenture funds from the Municipal Finance 
Corporation (MFC) in the fall of 2019 are required to make a written commitment by October 25, 
2019.  This is the time for the Town to secure the long-term borrowing for the water main 
replacement ($141,825) of East Pleasant Street from Church Street to Central Avenue. 

The pre-approval resolution sets the maximum interest rate at 5.5% (the anticipated interest rate 
is lower than this), the amount of $141,825 and the term (15 years).   

DISCUSSION: A Temporary Borrowing Resolution related to these projects was approved by 
Council on February 25, 2019 and by the Minister of Municipal Affairs on April 16, 2019 in the 
amount of $366,485.  The actual amount required now that the projects are complete is 
$141,825.  There was another capital project listed on the Temporary Borrowing Resolution that 
the Town was able to fund through the water utility year end surplus.  As well as a service truck 
project that was carried over to 2019/20.  

FINANCIAL IMPLICATIONS: Annual debenture principal and interest payments commencing in 
2020 in the Amherst Water Utility. 

COMMUNITY ENGAGEMENT:  This is the established process of borrowing from the Municipal 
Finance Corporation; as with all borrowing for capital purposes by a municipality, it will require 
the approval of the Minister of Municipal Affairs.  No community engagement is required in this 
process.     
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ENVIRONMENTAL IMPLICATIONS: There are no specific environmental implications 
associated with this borrowing.   

SOCIAL JUSTICE IMPLICATIONS: There are no social justice implications associated with this 
borrowing.   

ALTERNATIVES: Refer the long-term funding of the projects back to staff for further review and 
recommendation. 

ATTACHMENTS:   

Resolution for Pre-Approval of Debenture Issuance Subject to Interest Rates 
Copy of the Temporary Borrowing Resolution approved by the Minister on April 16, 2019. 

Report prepared by:  Shelley Rector, CPA, CMA – Chief Financial Officer 

Report and Financial approved by:    
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Name of Unit: TOWN OF AMHERST 
 

Resolution for Pre-Approval of Debenture Issuance Subject to Interest Rate 
 
  
 WHEREAS Section 91 of the Municipal Government Act provides that a municipality is authorized to 
borrow money, subject to the approval of the Minister of Municipal Affairs (hereinafter “the Minister); 
 
 AND WHEREAS the resolution of council to borrow for the capital purposes of water systems required for 
a municipal purpose was approved by the Minister on the 16th day of April, 2019; 
           
 AND WHEREAS clause 91(1)(b) of the Municipal Government Act authorizes the council to determine the 
amount and term of, and the rate of interest, on each debenture, when the interest on a debenture is to be paid, 
and where the principal and interest on a debenture are to be paid; 
 
 AND WHEREAS clause 91(2) of the Municipal Government Act states, that in accordance with the 
Municipal Finance Corporation Act, the mayor or warden and clerk or the person designated by the council, by 
policy, shall sell and deliver the debentures on behalf of the municipality at the price, in the sums and in the 
manner deemed proper; 
  

BE IT THEREFORE RESOLVED 
 
 THAT under the authority of Section 91 of the Municipal Government Act, the Town of Amherst borrow 
by the issue and sale of debentures a sum or sums not exceeding $141,825.00 (one hundred and forty-one 
thousand, eight hundred and twenty-five dollars), for a period not to exceed 15 (fifteen) years, subject to the 
approval of the Minister; 

 
 THAT the sum be borrowed by the issue and sale of debentures of the Town of Amherst in the amount 
that the mayor or warden and clerk or the person designated by the council deems proper, provided the average 
interest rate of the debenture does not exceed the rate of 5.5%; 
 
 THAT the debenture be arranged with the Nova Scotia Municipal Finance Corporation with interest to be 
paid semi-annually and principal payments made annually; 
 
 THAT this resolution remains in force for a period not exceeding twelve months from the passing of this 
resolution. 
 

THIS IS TO CERTIFY that the foregoing is a true copy of a 
resolution duly passed at a meeting of the Council of the 
Town of Amherst held on the _23rd day of September, 2019. 

    
 

GIVEN under the hands of the Mayor and the Clerk of the 
Town of Amherst this _____ day of _________________, 
2019. 
 
 
Mayor 
 
Clerk  
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SYNOPSIS 
Christie Foundation Funding -  

Cumberland County Minor Hockey 
Association 

The Cumberland County Minor Hockey Association provides opportunities for youth to 
be active and participate in sporting activities in keeping with the Town’s goal of having 
a healthy active community. The Christie Community Foundation has advised they wish 
to support the Cumberland County Minor Hockey Association with $12,500 in funding. 
The Christie Community Foundation can only give grants to registered charitable 
organizations. Donations to Canadian municipalities qualify as charitable donations 
under the Income Tax Act.   

The funds to the Cumberland County Minor Hockey Association are expected to provide 
funds for the training of referees which are required for hockey games to be played by 
youth in the community. The Christie Community Foundation’s support for programs in 
the community is significant, and we are pleased to be able to facilitate its contributions 
in this manner.   

 

 

MOTION: 

That the request to receive a donation of $12,500 from the Christie 
Community Foundation to fund a corresponding contribution of 
$12,500 to the Cumberland County Minor Hockey Association for the 
training of referees be approved by Council. 
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   AMHERST TOWN COUNCIL 
   RFD# 2019073 
   Date:  September 23, 2019 

 

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-5409 
amherst.ca  

 
TO:   Mayor Kogon and Members of Council 
 
SUBMITTED BY: Shelley Rector, CPA, CMA – CFO 

DATE:   September 23, 2019     
 
SUBJECT: Cumberland County Minor Hockey Association – Funding from Christie 

Foundation   
 
ORIGIN:   Correspondence from Dr. and Mrs. H.E. Christie Community Foundation that they will 
donate $12,500 to the Town provided that the Town, in turn, provides $12,500 funding to the 
Cumberland County Minor Hockey Association. 

LEGISLATIVE AUTHORITY:   Income Tax Act, Sections 118.1 and 110.1 

RECOMMENDATION:  That the request to receive a donation of $12,500 from the Christie 
Community Foundation to fund a corresponding contribution of $12,500 to the Cumberland 
County Minor Hockey Association for the training of referees be approved by Council. 

BACKGROUND: The Cumberland County Minor Hockey Association provides opportunities for 
youth to be active and participate in sporting activities in keeping with the Town’s goal of having 
a health active community. The funds to the Cumberland County Minor Hockey Association are 
expected to provide funds for the training of referees which are required for hockey games to be 
played by youth in the community. 

DISCUSSION: The Christie Community Foundation has advised they wish to support the 
Cumberland County Minor Hockey Association with $12,500 in funding. The Christie Community 
Foundation can only give grants to registered charitable organizations. Donations to Canadian 
municipalities qualify as charitable donations under the Income Tax Act.   

The Christie Community Foundation’s support for programs in the community is significant, and 
we are pleased to be able to facilitate its contributions in this manner.   

FINANCIAL IMPLICATIONS:  There would be no financial implications for the Town in this 
transaction; it would be an ‘in and out’ entry.  However, the financial implications for the 
Cumberland County Minor Hockey Association program would be to improve its ability to 
provide a quality program for the community.   

COMMUNITY ENGAGEMENT: No community engagement is contemplated in carrying out this 
request.  The community engagement occurred between the Cumberland County Minor Hockey 
Association and the Christie Community Foundation.   

81



ENVIRONMENTAL IMPLICATIONS: No environmental implications are anticipated with this 
business process. 
 
SOCIAL JUSTICE IMPLICATIONS: The programs offered by the Cumberland County Minor 
Hockey Association provide opportunities for activity for youth in our area. 
 
ALTERNATIVES:   

1. Request additional information and defer the decision to the October regular meeting of 
Council; 

2. Decline this request. 
 
 
ATTACHMENTS:   

- Letter from Christie Community Foundation 

 

Report prepared by:  Shelley Rector, Chief Financial Officer 

Report and Financial approved by:   
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SYNOPSIS 
Strategic Priorities 

For many years Council have established Strategic Priorities and approved a work plan 
to address those priorities. The priority setting exercise for 2019 took a broader multi-
year view of what elements of the community and the corporation should receive priority 
attention. The Council Priority Areas and Administrative Priority Areas are rooted in the 
Vision, Mission and Guiding Principles. The initiatives to address the Priority Outcomes 
correspond to the approved capital and operating budgets.  With the attached 
documents approved by Council, an update will be provided in October that will include 
indicators to measure success in addressing the Priority Outcome Areas. 
 

 

MOTION: 

That Council approve the Town’s Vision Mission and Guiding 
Principles, and the Strategic Priority Outcome Areas. 
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   AMHERST TOWN COUNCIL 
   RFD# 2019071 
   Date:  September 23, 2019 

 

98 Victoria Street East, P.O. Box 516, Amherst, Nova Scotia, Canada B4H 4A1 Phone: (902) 667-3352 Fax: (902) 667-5409 
amherst.ca  

____________________________________________________________________________ 
TO:   Mayor Kogon and Members of Council 
 
SUBMITTED BY: Andrew Fisher, Manager of Planning & Strategic Initiatives 
 
DATE:   September 23, 2019   
 
SUBJECT:  Strategic Priority Outcomes   
 
ORIGIN: 2019 Council Strategic Priority Outcome Areas planning exercise. 
 
LEGISLATIVE AUTHORITY: MGA 30(3), The Council shall provide direction on the 
administration, plans, policies and programs of the municipality to the chief administrative 
officer. 
 
RECOMMENDATION: That Council approve the Town’s Vision Mission and Guiding Principles, 
and the Strategic Priority Outcome Areas. 
 
BACKGROUND: For many years Council have established Strategic Priorities and approved a 
work plan to address those priorities. The priority setting exercise for 2019 took a broader multi-
year view of what elements of the community and the corporation should receive priority 
attention. The exercise established Priority Outcomes that state what success in each Priority 
Area might look like, and identified current, past, and future initiatives that address the Priority 
Areas. The Council Priority Areas and Administrative Priority Areas are rooted in the Vision, 
Mission and Guiding Principles. The initiatives to address the Priority Outcomes correspond to 
the approved capital and operating budgets. 
 
DISCUSSION: With the attached documents approved by Council, an update will be provided in 
October that will include indicators to measure success in addressing the Priority Outcome 
Areas. 
 
FINANCIAL IMPLICATIONS: Consideration for Council and Operational priorities have been 
integrated into the 2019/20 Budget. 
 
COMMUNITY ENGAGEMENT: No specific engagement program is associated with this item. 
 
ENVIRONMENTAL IMPLICATIONS: One of the four Council Priority Areas is Environmental 
Stewardship. 
 
SOCIAL JUSTICE IMPLICATIONS: One of the four Council Priority Areas is Community 
Wellbeing, which includes a priority area outcome of inclusivity. 
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ALTERNATIVES: 1) Direct Staff makes further changes to the documents. 
               2) Adopt some but not all of the documents. 
 
 
ATTACHMENTS:   1. Vision, Mission, and Guiding Principles Statement 

2. Strategic Plan Summary: 2019 
3. Council and Administrative Priority Outcome Areas 

 
 
 
Report prepared by:  A. Fisher 
Report and Financial approved by:   
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VISION 
Our vision is to be a healthy, prosperous, welcoming, and environmentally sustainable community in 
which people of all ages, abilities, and cultures are engaged and proud to live work and play.  

See Why We Love it! 

 

MISSION 
We provide quality leadership services, opportunities and resources for the benefit of our citizens, and 
in support of our growth and development in our community in a fair, equitable and transparent 
manner. 

GUIDING PRINCIPLES 
To treat all groups and individuals with the same respect we expect for ourselves.  

To promote inclusivity through engagement and equal access to services. 

To leverage the community’s strengths through effective collaboration. 

To Act with integrity by exhibiting honesty, transparency, and consistency. 

To be accountable to our citizens for our decisions and actions. 

To provide services in a socially, environmentally, and economically sustainable way.  

To seek the best empirical information available to reach evidence-based decisions.  
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Internal Committee Report 

Planning Advisory Committee 

September 2019 
The Planning Advisory Committee met on September 9, 2019. The agenda included a 
follow-up discussion from the October 1, 2018 meeting where the Committee was 
provided an introductory overview of sign regulations for the Town for the purpose of 
completing Council’s direction to report back on any recommended amendments to the 
Land Use Bylaw. The next step in this process is for staff to hold a public participation 
opportunity session, tentatively scheduled for October 10, 2019. The session will also 
consider an application for a development agreement to locate a detached dwelling on 
the property located at 2 Abbott Street. Staff will then report all information gathered to 
the Committee for further recommendation to Council.  
 
An update of unsightly properties was also given. This included the demolition of 1 
Spring Street and 16 Prince Arthur Street. The following properties are scheduled to be 
demolished at a later date: 196 East Victoria Street, 1 Industrial Park Drive, and 59 
Church Street.  
 
The next meeting of the Planning Advisory Committee will be scheduled for October 7, 
2019 unless business arises before then.   
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Internal Committee Report 
 

Amherst Board of Police Commissioners 
 

September 2019 
 

 
The Amherst Board of Police Commissioners met on June 26th.   Past Commissioners 

Holly MacDonald and Robin Latta were recognized for their service to the Commission, 

following which Sergeant Jason Galloway gave a presentation on Major Crime and 

Sexual Assaults.  

 

Other items on the agenda included a review of the capital budget and the Chief’s 

report.  

 

The next meeting is scheduled for September 25th at 3:00 p.m. 
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Internal Committee Report  

 
Audit Committee Report 

 
September 2019 

 
The Audit Committee met twice over the summer months, July 11th and August 22nd.  
 
At the June 11th meeting our Auditor Mark Milner on behalf of Jorgenson Bickerton reviewed the Town 
of Amherst General Operating and Amherst Water Utility engagement letters.  The Fourth Quarter 
Report, the FCI and municipal report were also reviewed with the Committee by the CFO. 
 
During the August 22nd meeting, the CFO presented the Audited Financial Statements for the Town of 
Amherst and Amherst Water Utility.  The Committee passed motions that these be forwarded to Town 
Council for acceptance, a Request for Decision is included in the Council package for the meeting this 
evening. 
  
The Audit Committee were also presented with the First Quarter Report, and Capital Budget Actuals-
to-Date. 
. 
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External Committee Report 
 

Cumberland Joint Services Management Authority 
 

 September 2019 
 

 
During September staff participated in a number of events including a Shred Event on 

September 13th and a Household Hazardous Waste Event on September 14th, both at 

the Amherst Fire Hall.  Staff also had a booth at the Amherst Farmers Market to 

promote their products and services. 

 

Staff are currently holding a BOGO event for their compost where residents can buy 

one ton of compost or one bag and get one free.  This event will run until October 19th.   

 

The Enforcement Officer continues to conduct audits both curbside and onsite.   

 

The CJSMA Board held a special meeting on July 4th at the Municipality of Cumberland 

County.  A motion was made to revise the Capital budget to include funds to build a 

transfer station.  A motion was also made to accept the draft 2019/19 audited 

consolidated financial statements as presented. There was also a report from the 

Recycling Steering Committee.   

 

The Board held their regular meeting on September 19th at Amherst Town Hall.  Items 

on the agenda included a memo on cell closure, as well as reports on efficiency and 

tipping fee structure. 

  

The next meeting of the Board is scheduled for November 21st at 5:30 p.m. at the Upper 

Nappan Service Centre. 
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External Committee Report 
 

Northern Region Solid Waste Committee 
 

 September 2019 
 

 
The Committee is scheduled to meet on September 27th at 1:00 pm at the Municipality 

of Cumberland County.  Items on the agenda include a Regional Coordinators 

Committee update, NS Managers and Directors Committee Update, as well as regional 

partner activity updates from Colchester, Cumberland and East Hants.   

 

The Efficiency Study Review has been included as part of that agenda package and will 

be the main focus of the meeting. 
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