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About Us

ector is a business led, not for profit organization.
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ng barriers to business and connecting businesses
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Advocate for Support Existing
Business Businesses



Our History

Shortly after “Now or Never, An Urgent Call to Action for
Nova Scotians” (also known as “The Ivany Report) was B s S |
released, a small group of local businesspeople started ", ¥ &
meeting to talk about how we could make a significant, STEPP’
lasting difference to the economy of Cumberland NG UP
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wide cross section of leaders in Cumberland County.

Engage Nova Scotia facilitated community meetings
which shed light on the need for commitment to grass
roots action in the County.



Our History

A three-pillar strategy was developed, and the focus

began to narrow in on how to connect, support and Y QN j
influence existing businesses. o TN
Our three pillars are: STEPP’NG UP
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Our History

In order to have the most impact, a formal structure and
governance needed to be developed.

We shifted from a volunteer organization to a board —staff
model and became the Cumberland Business Connector,
incorporating as a not-for-profit society in 2016.

“STEPPING UP

LET'S TAKE CHARGE OF OUR FUTURE
A one-day province-wide Conference

The name, Cumberland Business Connector, was carefully
chosen to reflect our role. The connections we want to

Join us as we STEP yp

to build q stronger Novg Scotiq
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make are symbolized by the stylized depiction of the East g e+ AThert + Ty
* Middleton
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Wallace River bridge in our logo. SIS Mo

We are supported in our objectives as well as financially by - Eik, pmwme e
the co-operative efforts of the Municipality of the County of ==
Cumberland, the Town of Amherst and the Town of Oxford.

In 2017, the Province agreed to match part of the municipal
funding to support this region’s economic development
efforts.

The Board hired Jonathan McClelland as the CEO in June
2017.



Our Structure
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Unique Model
in Nova Scotia

Back d hy local icipaliti d Y ——
pusiness leaders id not support the REN model  \WRAL1 44411 QI
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» The proposed region was too large. It included: '°*’“'J'?":'z:’::£:'mu;coﬂa
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» There was a need for a grassroots, community-
led, economic development initiative

» Cumberland County is one economic unit.




Unique Model
in Nova Scotia

Unique aspects of our Governance Model STEPP’NG UP

» We are a Non-Profit Society with funding from

LET'S TAKE CHARGE OF OUR FUTURE
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local municipalities and the Province of Nova ore-day province-wide conference
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similar to Cumberland Joint Services Waste
Management Authority
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» Our membership is composed of local

businesses

» The Connector’s Board of Directors are chose
from our membership and are voted on by th
members at our Annual General Meeting




Unique Model
in Nova Scotia

Unique aspects of our Governance Model

“STEPPING LP

» The Liaison and Oversight Committee (LOC) is led LET'S TAKE CHARGE OF OUR Fyf g
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Members.
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» The Audit Committee appoints the Auditor.

» In the REN model, the Board of Directors
appoints the Auditor




Priorities

» Our focus is to foster a strong business
environment in order to strengthen -
Cumberland County T,

» by removing barriers to business, and STEPP’NG UP
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» connecting businesses with the resources P - RCE OF OUR FUTURE
one-day province-wide Conferen
they need to be successful. ce
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to build q stronger Novq Scotiq
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» Work with what we have
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» Build on our strengths 0 Wy O e
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» Identify our weaknesses and what can be
changed

Partner with others
Do not reinvent the wheel

Do not duplicate what others are doing




Support Existing
Businesses

» COVID Support

» Summarized all Federal and Provincial Support for STEPP’NG UP

Businesses — provided weekly updates throughout the LET'S TAKE CHARGE OF oy FUTURE
Pandemic A one-day province-wide Conference

» Collaborated with partners throughout the Cumberland o B e e STEP

! ¢ ild a stronger Nova Scofi
and Westmoreland region to support businesses Suchey » Ao e
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» Collaborated with the Truro Colchester Partnership and East Hants » Greenxﬁ?hh?”}v,{dg,'ggn
ACOA to bring in consultants to work with 24 tourism TR ot

businesses Yy,

Cumberland County

» Business Directory Business
Directory
» Available on-line and in print _ 2019

» Maintain a spreadsheet with Industrial and
Commercial buildings and industrial land

» Able to respond to requests from NSBI and busines

CumberlandjBusinéssi= .

CONNECTOR



TOURISM
SECTOR
SYMPOSIUM

March 24, 2021
8:30-11:45am

<ty

Participate in an open discussion with other
tourism operators on the challenges and
changes

Support Existing
Businesses

Workshops for Businesses

Branding and Marketing

Social Media Marketing

Exporting Workshop

Agricultural workshops and focus groups
Oxford Supper Series Workshops

Design Thinking workshops for Manufacturers

vV v v v v v Y

Office of Immigration meeting with local contractors

» Starting in the Fall of 2020, our local workshops

are being co-ordinated under the heading, “Mind

i
Halifax

<+
NOVASCOTIA

Your Business Cumberland.” This is a collaborative effort ““'\

between; the Business Connector, Municipal Economic

500 mi (800 km}
radius from Amherst, NS

Development Officers, the Amherst and Area Chamber of

Commerce, and CBDC Cumberland




Support Existing
Businesses

Cumberland Business Accelerator

» This program is targeted to small and medium sized STEPPiNG UP

businesses with the potential to more than double

. clp . LET'S TAKE CHARGE OF
their sales within 3-4 years OUR FUTURE

" 2 . ;
one-day province-wide Conference
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expanded this to a full-time position. Sy » A
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. Ye . y
and advisor. amouth « Hala
» Discuss the business and complete a business self
assessment M. ome
Identify the immediate needs / crisis situations

A 30-day Plan of Action will be created for immediate
issues

Identify and address key strategic issues.
Implement project Plans of Action

measure progress against Key Performance Indicat




Advocate for
Businesses

Forestry Sector The Future of Forestry in

» Collaborated with Athol Forestry Co-operative, s e ol
and local MLA’s to chart a plan for the sector Strategic Plan 2020-2022
after Northern Pulp closed threatening over
600 jobs in Cumberland County

» Over 120 landowners, forestry contractors,
truckers, municipal leaders, suppliers and other
community members worked together

wE
The Future of Forestry

» The Cumberland Forestry Advisory Committee
(CFAC) has been formed

» A Strategic Plan has been developed, “The Future
of Forestry in Cumberland County”

» The Provincial Forestry Transition Team has
requested CFAC's input

» Some recommendations have been adopted by
the province such as the re-establishment of the
Timber Loan Board (administered by the NS Farm
Loan Board)




Nova Scotia Business Inc

» NSBI's 25% Productivity Rebate Program required

Municipal Land Use bylaws

>

>

Border Issues

» Advocated for the free flow of workers across the

Advocate for
Businesses

businesses to invest a minimum of $2 million to qualify STEPP’NG UP

LET'S TAKE CHARGE OF OUR FUTURE
A one-day province-wide Conference

» In late 2018, we requested that this threshold be lowered to
$250,000

Join us as we sTEP up

to build q stronger Novq Scotiq

» In 2020 NSBI created a new program for business

i il L Syd . 3 2
investments between $500,000 and $2 Million that qualified TottmaganSe™h, * New Giasgow
for the rebate. EostHants » craemam™®! + Tturo

Mi
Yarmouth « Half, iddleton

During the consultation sessions held by the Municipality of O
Cumberland we reviewed and provided extensive feedback on thiiaes il
draft bylaws.

Unintended barriers to businesses were identified in these byla
Many were then changed before the final draft was implemen

provincial border and for a Cumberland/ Westmorl
Bubble



Develop a Job-
Ready Workforce

» Cumberland Youth Entrepreneurship Challenge
» 15 winners over 2 years
» High School Career Fair

» 1stin Pugwash, subsequent ones postponed due to
COVID

» Student Resource Page
https://www.cumberlandbusinessconnector.ca/stude
ntresources.html

Pugwash District High School Career Fair

AS THEY PITCH THEIR BUSINESS IDEAS! Showcasing the career opportunities for students in Cumberland County.
THURSDAY JUNE 6 AT 6:00PM

Come SUPPORT AND CELeBRATE OUR ENTREPRENEURIAL YOUTH

AT THE COMMUNITY CREDIT UNICN BUSINESS INNOVATION CENTER.
5 RATCHFORD STREET, AMHERST, NS.

LIGHT REFRESHIMENTS WILL BE SERVED,
ALL ARE WeLCOme!



https://www.cumberlandbusinessconnector.ca/studentresources.html

Develop a Job-
Ready Workforce

Business Videos
» Raise the profile of local businesses
» Showcase the variety of career opportunities

» Attract and retain more workers

;;;;;

DOUG BRAGG ENTERPRISES



Develop a Job-
Ready Workforce

{ Coming Soon!

Regional Marketing, Relocation, and Retention Project

Promote the quality of life of Amherst, Oxford, and
Cumberland County

Attract younger workers and families to the region
Grow our labour force to maintain our businesses’ viability

Grow our population to keep our communities sustainable




Questions?

Contact Information
Jonathan McClelland
Cumberland Business Connector
(902)614-6912

Jonathan@cumberlandbusinessconnector.ca
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Cumberland Region Community
Economic Development Strategy

March 23, 2021

Tamara Porter, Business Development Officer, Town of Amherst

Michelle Byers, Manager of Community Economic Development, Municipality of Cumberland

Jonathan McClelland, CEO, Cumberland Business Connector
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Presentation Outline

* Background and introduction

e Overview of the Pillars
* Economy
* Population
e Quality of Life
* Community Capacity

* Key takeaways

*Q&A
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Background and Introduction

ED vs. CED

Community
Economic
Development

Economic
Development

Community
wellbeing

Community
Infrastructyre

Business Retention +

Expansion Quality of Life

Business Attraction

Economic
Development

Cuberld Business

CONNECTOR

2014 Joint CED Strategy

Business . : Community
Tourism Demographics .
Support Capacity
Business
Retention Increased Impact Turn Aro.und Sustainaibility of
Population .
on Economy - Communities
Decline
New Business
and Investment
Increase
Immigrants

Retail Sector

Employment
Readiness

cumberland




Background and Introduction

Strengths of our Region: Challenges for our Region:

 Modern health care and * Declining population

educational facilities * Low labour force participation
* Vibrant retail and cultural sectors - High poverty rates

* Diverse agriculture industry + Aging population
« Manufacturing facilities
» High entrepreneurial spirit

NNV
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Cumberland Business

CONNECTOR
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Overview of the New Strategy

: Quality of Communit

Economy Population Y nty
Life Capacity

Busmgii:ﬁ:?on:ion & Increase Population Infir\;eii;esl':ae:tljtahrjsn ; Dg\;eelgﬁccsglr:zl;f:;y'
Initiatives

Develop Community
Business Attraction & Infrastructure

New Business

— Placemaking

Job Ready Workforce

Technology

ANV

Cumberland Busie"s"s‘
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Economy

* Historical challenges

* Current business climate

* Key sectors in our economy

* Regional collaborative spirit
s * Impacts of COVID-19

* Forestry Crisis

N
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Economy Goals and Objectives

1. Increase business retention
and expansion

2. Increase business attraction
and new business

3. Create a job ready workforce

NNV
g = =
Cumberland Business

CONNECTOR
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Population

* Slow decline in population for the past 20 years

* Approx. 200 immigrants living in the Cumberland
Region

Employers are having difficulty filling vacant
o positions due to:

* Shrinking population

‘ H “4 P * Low labour force participating

* Aging population

_ ANAAS

Cuberland Business

CONNECTOR
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Population Goals and Objectives

1. Increase the population of the Cumberland
Region with a significant focus on working-age
families.

2. Attract 200 new immigrants to the
Cumberland region by 2026.

AN
g - E
Cumberland Business

CONNECTOR
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Quality of Life

* Quality of life refers to the level of health,
comfort, and happiness experienced by an
individual or group.

» Quality of Life is a critical factor in the decision
to live and work in a community.

* Quality of life has many facets. For this
N O V A S R 5 R | A strategy we focus on:

* Health of residents
Q UAL ITY O F « Living standards
* Placemaking & community infrastructure
* Access to technology

— —
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Quality of Life Goals and Objectives

1. Increase the overall health and 8 0 y
living standards of our residents = . =
2. Develop community infrastructure ’ I A

to meet the needs of residents to
improve their quality of life

3. Implement projects and strategies
that align with the principles of
placemaking

4. Increase access to technology

Cuberland Business
CONNECTOR

cumberland




Community Capacity

1. Develop community/area specific
plans and initiatives

Springhill = Complete

Parrsboro — Complete

Amherst (MPS) —2021/2022

Pugwash — 2022/2023

Oxford —2022/2023

River Hebert/Joggins — 2022/2023

Wentworth — 2023/2024

Advocate — 2023/2024

Wallace — 2023/2024

munlapallty of berla];)_d

1.
2.
3.
4.
5.
6.
7.
8.
9.

Cuberland Busmess
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Implementation

POPULATION: GOALS & OBJECTIVES

S=

1. Increase population of the Cumberland region

1.1 Maintain positive net interprovincial migration.

1.1.1 Create a place where people want to live.

1.1.2 Develop a repatriation campaign

1.1.3 Develop a remote worker attraction program

1.1.4 Co-ordinate relocation opportunities

1.1.5 Work with realtors to promote relocation

1.1.6 ldentify ways to upgrade current housing stock

1.1.7 Link tourism activity to population recruitment

1.2 Attract 200 new immigrants to the Cumberland

1.2.1 Develop an immigrant recruitment and retention program.

1.1.2 Attract graduating international students

1.2.3 Support YREACH

1.2.4 Support ISANS

of g
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Key Takeaways

Quality of

Community

Economy Population

Life

Capacity

Business Retention & _ Increase Health and _
Expansion Increase Population Living Standards Develop Community-

Specific Plans and
Initiatives

Develop Community
Business Attraction & Infrastructure

New Business

— Placemaking

Job Ready Workforce

Technology

ANV

Cumberland Busie"s"s‘
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Thank You!

Questions?
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CUMBERLAND REGION 2021-2026

COMMUNITY ECONOMIC
DEVELOPMENT STRATEGY

MUNICIPALITY OF CUMBERLAND
TOWN OF AMHERST

CUMBERLAND BUSINESS CONNECTOR
TOWN OF OXFORD
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SUMMARY

The Cumberland region encompasses the Town of Amherst, the Municipality of Cumberland
and the Town of Oxford.

This Community Economic Development Strategy is a collaborative effort between the two
towns, the municipality and the Cumberland Business Connector.

Geographically, Cumberland is the second largest county in Nova Scotia, with a population of
about 30,000 people. The rural region’s largest service centre is the Town of Amherst, which
has approximately one-third of the region’s population. Another one-third of its citizens live in
close proximity to Amherst, with the remainder spread across smaller centers, such as the Town
of Oxford, the communities of Springhill, Parrsboro, Pugwash and many rural communities.

The region boasts modern, state-of-the-art, health-care and educational facilities, vibrant retail
and cultural sectors, a diverse agriculture industry, excellent manufacturing facilities and high
entrepreneurial spirit.

Declining population, low labour force participation, high poverty rates and an aging population
are creating challenges and having negative impacts on the Cumberland region. This
Community Economic Development Strategy recognizes the importance of healthy residents
and a strong economy in order to be a sustainable region. Creating community well-being and
pride in our communities, supporting a job ready workforce, providing quality community
infrastructure and creating economic opportunities play a key role in attracting new people, new
investment and a healthier demographic.

This strategy focuses on four pillars: Economy, Population, Quality of Life and Community
Capacity. These four pillars are closely inter-related and evident in the listed goals and
objectives. Opportunities are addressed by capitalizing on resources, including tourism, natural
resources, renewable energy, immigration and business parks. Working to enhance these
resources will have a positive impact on business retention and expansion, population growth
and a higher quality of life for citizens.
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ECONOMY

Historical Challenges

The Cumberland region has known economic challenges for many decades. Communities, such
as Springhill and Joggins, were built around coal mines. They flourished when this industry
thrived. After the coal mines closed, these communities experienced a long-term decline that
was marked by significant out-migration. Other industries, such as shipbuilding, once played a
key role in the economy of coastal communities.

Small, mixed farms have seen their margins squeezed as revenues have not kept up with
increasing production costs. However, the region has successfully developed large maple syrup
and wild blueberry industries. The beef sector has stabilized and is growing. These industries
have continued growth potential, while also being vulnerable to cyclical price declines,
especially for farms that are not involved in value added activities.

The changing retail landscape has created both opportunity and challenges. Certain retail
businesses have found unique niche products and markets that draw customers from across
Atlantic Canada and further afield, while department stores and local malls have faced
challenging times. These challenges are partly due to our close proximity to Moncton and its
large retail sector, as well as competition from online retailers such as Amazon.

The region’s historical challenges led to a declining and aging population, low labour force
participation and high poverty rates. In recent years, there have been improvements in some of
these indicators.

Current Business Climate

There are more than 1,000 businesses in the Cumberland region. With excellent rail, road, air
and sea links, the Municipality of Cumberland, Amherst and Oxford offer easy access to
markets across North America and around the world. Cumberland County is located at the
center of the Maritime provinces of Nova Scotia, New Brunswick and Prince Edward Island, and
between two of its largest urban centers — Halifax and Moncton. The CN rail line and the Trans
Canada Highway pass through the Cumberland region, making the region a popular location for
businesses serving the northeastern United States and Canadian markets.

There is a private jetport along the Northumberland coast in Fox Harb’r, and we are less than an
hour’s drive from one of two international airports, Halifax Stanfield International Airport and
Greater Moncton Romeo LeBlanc International Airport, depending on which part of the region
you are located.

Two international ports, in Halifax, N.S., and Saint John, N.B., are also within a two-hour drive
and connect us with more than 150 countries. Canada has free-trade agreements with many
countries in Europe, Asia, the U.S. and other parts of the world. This allows businesses in the
Cumberland region to ship their products across the globe.
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Key Sectors in Our Economy
The key sectors in our economy include:

e The goods producing sectors, including manufacturing, forestry, fishing, agriculture and
mining as well as construction.

e The service sector has significant employment spread across many private sector
businesses. There are many health-care related services, such as dentists,
physiotherapists, optometrists, nursing homes, etc. Most of these businesses are in
Ambherst or in urban communities across the region.

e The public sector is another significant source of employment, with many jobs in the
health-care and educational services fields. The Cumberland Regional Health Care
Centre and Springhill Institution are among the largest employers in the region.

Our economy is very diverse and resilient. The Cumberland region has the largest agricultural
land base in Nova Scotia and a vibrant fishing industry on both the Northumberland Strait and
Bay of Fundy. These primary industries support a local agri-food and seafood processing
industry. The Cumberland region has a significant strength in food processing, with about 1,000
people working in this sector.

Other natural resource industries include an active mining industry, with two salt mines
employing hundreds of workers. We also have many quarries. The Cumberland region has
more than 327,748 hectares (800,000 acres) of forest that account for 16 to 20 per cent of the
wood cut annually in Nova Scotia. Seventy per cent of Nova Scotia’s maple syrup is produced
here as well as 50 per cent of the province’s wild blueberries.

There are several businesses and organizations with expertise in clean energy manufacturing.
The Cumberland Energy Authority’s focus is on developing the energy resources of the region.
Initially, most of their work centered on the development of geothermal energy in Springhill, as
well as the potential around tidal energy in the Parrsboro area. Other areas of interest include
solar energy, wind energy and energy from low-grade wood.

The Town of Amherst and the Municipality of Cumberland are participating in the Solar
Electricity for Community Buildings Program. Amherst is also a partner in a smart-grid
demonstration and deployment project led by Nova Scotia Power and NB Power that will test a
suite of distributed energy resource technologies. Primary components of the project in Amherst
include a one- to two-megawatt, community-scale, solar installation, battery storage, smart
charging for electric vehicle fleets and solar-battery installations on municipal and industrial
facilities. The project will help accelerate the affordable adoption of renewable energy solutions
on both a regional and national scale.

Our location as the geographic centre of the Maritimes, and the gateway to Nova Scotia, has

attracted companies involved in transportation, warehousing, distribution and wholesale trade.
The transportation, warehousing and distribution sectors have continued expansion potential.

There is room in the Amherst Industrial Park for growth and the new Springhill Geothermal
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Business Park is currently being established. The Geothermal Business Park will provide an
additional 40 hectares (100 acres) of affordable green, industrial land.

Our Collaborative Spirit

There is a proactive, collaborative spirit in our region. Our three municipalities work together on
many enterprises, including economic development initiatives. The Cumberland Business
Connector is an independent, business-led, non-profit organization that focuses on economic
development across the entire region. The Business Connector is funded by the three local
municipalities and the Government of Nova Scotia.

There is a monthly meeting for all stakeholders in economic development in the Cumberland
region that keeps everyone informed about the priorities and programs that are available for the
area. This informal “Team Cumberland” includes: CBDC Cumberland, the Nova Scotia
Community College, the three municipal units, the Cumberland Business Connector, the
Chambers of Commerce/ Board of Trade, Nova Scotia Business Inc., Nova Scotia Department
of Agriculture, Atlantic Canada Opportunities Agency and Nova Scotia Works.

The three municipalities have formed a working task force with businesses in the tourism sector
to develop the Cumberland Region Tourism Development Strategy. This strategy is now in the
implementation phase.

The same collaborative spirit is evident in our region between businesses. Larger businesses
are willing to mentor smaller ones. Farmers and artisans have collaborated to establish vibrant
farmers markets. Area artisans have developed creative retail models throughout the
Cumberland region and hundreds of businesses are members of Chambers of Commerce and
Boards of Trade. This collaborative attitude strengthens our ability to work effectively. We
recognize that working together allows our businesses to accomplish a lot more than any one
organization could do by itself.

COVID-19 Impact

As COVID-19 swept across the world and emerged in Nova Scotia in mid-March 2020, life as
we knew it came to an abrupt halt. All levels of government and society adapted to a slower
pace in order to help stop the spread of COVID-19. As large parts of our economy shut down,
the federal and provincial governments scrambled to put emergency programs in place to limit
the economic damage. These programs were rolled out rapidly and modified as needed.

This crisis has reinforced the value of teamwork. All local partners involved in economic
development have collaborated to support the business community as effectively as possible
while avoiding duplication. The initial focus concentrated on connecting businesses with the
resources they need to be successful. There has been a proactive effort to summarize and
share with individual businesses the relevant supports the federal and provincial governments
have put in place to help them survive through this unprecedented crisis.
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Municipalities have worked with the Government of Nova Scotia to assist business owners and
residents who need help with their 2020 property tax payments. The Cumberland Business
Connector has collaborated closely with the Regional Enterprise Networks across the rest of
rural Nova Scotia in order to share best practices and resources that can help rural businesses,
from one end of Nova Scotia to the other, cope with the pandemic. The Amherst and Area
Chamber of Commerce has tapped into resources from the Canadian Chamber of Commerce,
the Halifax Chamber of Commerce and others to provide resources to the business community.
Other economic development partners have shared their resources and expertise to assist
businesses at this time.

As sectors emerge from the impacts of COVID-19, our focus is shifting to support their
reopening and adaptation to a new way of doing business. From 2020-2022, this will be a key
priority as retaining our existing businesses will be critical in order to be able to rebound quickly
from the effect of the pandemic.

This crisis has reinforced the value of a diversified economy. We are fortunate to have strong
manufacturing and goods producing sectors in Cumberland, Amherst and Oxford. Many of
these companies, especially those involved in food production and processing, are expanding
and hiring more staff. This is creating opportunities for workers that have been laid off because
of declines in other sectors. This helps the Cumberland region mitigate the longer-term impacts
of COVID-19.

Forestry Crisis

The Cumberland region, with more than 327,748 hectares (800,000 acres) of woodlands, has a
large forestry sector that accounts for 16 to 20 per cent of Nova Scotia’s total wood harvest. Up
until the end of 2019, Northern Pulp in Pictou County was the largest buyer of wood in Nova
Scotia. When Northern Pulp closed in January 2020, it put the entire, integrated forestry supply
chain in Nova Scotia into a very precarious situation. More than 40 per cent of the market for
wood in Nova Scotia was immediately lost.

Restrictions from the Canadian Food Inspection Agency were already in place to minimize the
spread of invasive species such as the Brown spruce longhorn beetle. These restrictions
prohibit Nova Scotia from exporting spruce and fir sawlogs and pulpwood to other provinces.

While there are still some markets for sawlogs in Nova Scotia, the sawmills do not have a
market for their byproducts of sawdust, shavings and bark. This lack of cost recovery has
reduced the price sawmills pay to the landowners for sawlogs. Landowners have also lost their
largest market for low-grade hardwood and softwood that is not good enough to be sawn for
lumber.

The forestry industry in the Cumberland region has come together and formed the Cumberland
Forestry Advisory Committee to chart a path forward through the crisis. The community has
developed a practical and comprehensive vision, with strategies to create a more diversified and
stronger industry. A lot of work has been done, but a lot remains to do in order to retain the

41



hundreds of jobs and the businesses that are dependent on this industry. This sector wants
sustainable growth moving forward, but needs support to transition the industry.

ECONOMY: GOALS & OBJECTIVES

1. Increase Business Retention and Expansion

1.1 General support for businesses and services emerging from COVID-19.

111

1.1.2

1.1.3

114

1.1.5

Host training workshops, online meetings and webinars to assist businesses
reinvent their business model including:

- developing online sales

- social media marketing

- web development

- communication skills

Arrange mentoring and training opportunities for 20 small businesses needing
outside expertise. This will include the Cumberland Virtual Advisor Program
powered by Boomer’s Plus.

Provide up-to-date, accurate information about the support for business coming
from various levels of government that will help businesses reopen and grow.
Communication with businesses will include email or phone calls, as well as
having relevant information posted on the Cumberland Business Connector’s
website.

Expand the Cumberland Business Accelerator Program to support 20 more
companies with high-growth potential, helping them develop their strategic
planning skills, implement their growth plans and improve key performance
indicators.

Provide affordable or free resources for small businesses to assist in strategic
planning and reinventing their business models.

1.2 Support for the forestry sector whose industry has been disrupted.

121

Support the local forestry industry as it implements their recently created
strategic plan by encouraging the development of diverse markets and locally
produced wood products in order to retain and grow a skilled workforce.

- Find new markets for 100,000 tons of wood chips and low-grade wood,
including having at least two public institutions in the Cumberland region
that use wood for energy.

- Develop more value-adding within Cumberland County.

- Lobby and influence all levels of government to allow tenders on new
government buildings, bridges and other infrastructure to be built with
wood.

1.3 Support for goods producing sectors.

131

Complete a business mix analysis for key goods producing sectors, such as
manufacturing, natural resources, etc., in order to identify supply chain gaps or
skilled trades needed in the region.
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1.3.2 Based on the business mix analysis create a strategy for business attraction and
entrepreneurship development to fill identified gaps.

1.3.3 Offer a training session each year around business transition or succession as a
way to retain existing businesses over the long term.

1.4 Support for sectors identified as having significant growth potential, including

renewable energy, natural resource industries and construction.

Renewable energy:

1.4.1 Advocate for continued research and development of the Fundy Ocean Research
Centre for Energy (FORCE) in order to develop the energy potential of the Bay of
Fundy’s tides by:

- lobbying other levels of government as needed.

- supporting FORCE to create a power storage facility for testing by advocating
on their behalf.

1.4.2 Support the Cumberland Energy Authority.

- Build the roadways and other infrastructure in Phase 1 of the Springhill
Geothermal Business Park.

- Prepare business attraction brochures and information targeted to business
sectors identified by the Cumberland Energy Authority as having high energy
needs.

1.4.3 Support the expansion of wind farms for production of electricity.

1.4.4  Support the use of solar energy for electricity or space heating of residential
homes, businesses, institutions and greenhouses by promoting and providing
education on available financial supports.

1.4.5 Support the use of wood or wood chips for heating residential homes,
businesses, institutions and greenhouses by:

- promoting and providing education on the benefits.

- completing priorities as stated in Section 1.2 above.

- Lobbying the province to offer a rebate on the installation of wood stoves, pellet
stoves and wood or wood-chip burning furnaces.

1.4.6 Lobby all levels of government to provide regulatory certainty and support to
businesses willing to invest in producing renewable natural gas or bio-char from
low-grade wood and wood chips.

Natural Resource Industries:

1.4.7 Support the Maritime Lumber Bureau and the forestry sector’s work by lobbying
other levels of government to increase the use of wooden bridges like the Roger
Bacon Bridge that was built in Nappan.

1.4.8 Increase the amount of farm land in use by lobbying for the removal of the tax
exemption currently given to farm land that is no longer farmed.

1.4.9 Lobby to improve the management of forestry resource land by requiring a wood
lot management plan in order to continue receiving the low forestry tax rate.

1.4.10 Provide support for business plan development in order to increase the number
of provincially inspected abattoirs in the region and meet the increasing demand
for locally sourced meat.
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1.4.11 Support the continued growth of the agri-food and seafood processing sectors to
encourage more value-adding and more exports from this region by providing
workshops and connecting businesses with other resources.

1.4.12 Encourage the responsible growth of aquaculture, including shellfish production
and on-land aquaculture production, by working with the Nova Scotia Department
of Fisheries and Aquaculture to see how we can best help the aquaculture
industry create employment in rural communities.

Construction:
1.4.13 Increase the housing supply by at least 100 units per year with a mixture that
includes rental units, moderately priced starter homes and seniors’ housing by:
- attracting more trade workers.
- exposing students to opportunities in the construction industry.
- collaborating with the industry to offer training opportunities to businesses and
workers presently employed in the construction industry.
- increasing awareness of financial support provided by the Department of
Municipal Affairs and Housing to build affordable rental units.
1.4.14 Upgrade existing housing stock to maintain affordable and safe housing by:
- increasing awareness of the PACE (Property Assessed Clean Energy)
program offered by the Town of Amherst and the Municipality of Cumberland.
- attracting more trades people with specialized skills in renewable energy
upgrades to the region.
1.4.15 Upgrade commercial properties by:
- promoting programs such as Gritty to Pretty.
- increasing awareness of available accessibility funding.
- increasing awareness of available energy efficiency upgrade programs.

1.5 Focus on business expansion and increase productivity in existing businesses.

1.5.1 Maintain an up-to-date comprehensive business directory to facilitate increased
business-to-business sales and buy local initiatives.

1.5.2 Approach Sackville, N.B., and area with the idea of producing a joint business
directory by 2023.

1.5.3 Encourage businesses to focus on productivity upgrades in order to improve their
global competitiveness and address work force shortages by:

- providing annual workshops on improving productivity to various sectors of the
business community.

- ensure the Cumberland Business Accelerator program is available to
businesses needing support with productivity.

1.5.4 Provide workshops to encourage small businesses to focus on key performance
indicators (KPI's) and focus on improving these indicators more than on revenue
growth.

1.5.5 Lobby Nova Scotia Business Inc., the Department of Business and others to
allow medium-sized businesses to qualify for the Innovation Rebate Program for
productivity enhancing investments of less than $2 million.

1.5.6 Maintain an up-to-date list of industrial buildings and land available for sale or
lease in order to be able to respond to enquiries.
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1.6 Strengthen connections and partnerships between businesses, educational and
research institutions.

1.6.1 Connect businesses to the research capacity of NSCC, Mount Allison University,
Dalhousie Agriculture Campus, Ignite Labs, FORCE and other private and public
colleges, universities and research institutions.

1.6.2 Work with NSCC Cumberland to have this campus become a Centre of
Excellence in Renewable Energy.

1.6.3 Have more customized training programs in Amherst/Springhill based upon the
needs of local businesses, particularly in manufacturing.

1.7 Increase the impact of tourism on the local economy.
1.7.1 Implement the Cumberland Region Tourism Development Strategy to increase
visitors’ length of stay and average spend.
1.7.2 Develop a regional tourism brand, marketing strategy and website.
1.7.3 Conduct a feasibility study and a needs assessment on infrastructure needs for
conference and event hosting, including the possible need for additional
accommodations.

1.8 Enhance Amherst’s role as a regional retail and service centre and communities
throughout Cumberland County as local hubs.

1.8.1 Complete a business mix analysis for urban communities throughout the
Cumberland region to identify core retail and service sector businesses required
to maintain the critical needs of residents.

1.8.2 Attract businesses and focus on entrepreneurship development in order to fill gaps
identified in the business mix analysis for urban communities.

1.8.3 Support the continued growth of businesses in the health-services sector to
increase the number of good paying jobs, while also increasing the quality of life
for local residents by maintaining key services in local communities.

1.8.4 Develop and implement downtown beautification and revitalization projects that
include the buy-in of business owners, building landlords, municipalities and
Chambers of Commerce or Board of Trade including the:
1.8.4.1 Gritty to Pretty Program
1.8.4.2 Expansion of similar program like Gritty to Pretty in other communities
1.8.4.3 Pugwash Waterfront Development Master Plan
1.8.4.4 Springhill Beautification Plan

2. Increase business attraction and new business startups.

2.1 Attract two additional businesses involved in distribution and warehousing that would
benefit from the region’s central location and strong transportation networks.

2.2 Expand and promote the availability of affordable industrial land in the Amherst Industrial
Park.
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2.3 Focus on attracting businesses that have been identified through the business mix
analysis as being needed in the region, individual communities or in specific industries
supply chains.

2.4 Recruit and support people interested in becoming entrepreneurs.

2.5 Support the Cumberland Energy Authority’s promotion of the Springhill Geothermal
Business Park.

2.6 Promote the region to remote workers who value affordable housing and outdoor
recreational opportunities. These workers can utilize the region’s high-speed internet
capabilities while benefiting from the region’s amenities.

. Create a job ready workforce.

3.1 Work with the P-12 education system to address weaknesses in soft skills such as time
management, teamwork, conflict resolution and empathy.

3.2 Help connect displaced workers with new employment opportunities and remove barriers

by engaging the disengaged workforce.
3.3 Improve student engagement (universities, NSCC, P-12) with local businesses.
3.4 Workforce attraction from outside Cumberland County.

3.5 Develop a part-time, skilled and knowledgeable workforce that can fill employment
vacancies in seasonal or project-based work.

10
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POPULATION

From 2001 to 2016, the population of the Cumberland region declined by eight per cent, with a
net loss of 2,600 people due to a combination of out-migration and deaths outnumbering births
and immigration. Between 2001 and 2016, net interprovincial migration accounted for a loss of
more than 600 people from the Cumberland Census Division as out-migration outnumbered
attraction of people from other provinces.!

According to Statistics Canada, there are 195 immigrants living in Cumberland who arrived
between 2006 and 2016. The rest of Nova Scotia saw a per capita immigration rate that was
three times as large during the same 10-year period.

Population decline is a concern for many reasons, with significant impacts on the local and
regional economy as the customer base shrinks. As a result, businesses become more
dependent on export sales and visitor spending. New service-oriented businesses are less likely
to start up or survive.

From a municipal service viewpoint, declining population has a negative effect on the residential
tax base if it cannot grow at a rate needed to keep pace with rising municipal costs. A lack of
new construction and a surplus of housing stock mean residential property assessment remains
flat or declines.

The shrinking population, paired with low labour force participation and declining unemployment
rates, means employers could have difficulty filling vacant positions if the number of job seekers
is outhnumbered by vacant jobs. Slightly more than 60 per cent of the residents living in the
Cumberland region are between the ages of 15 and 64, while 66 per cent of all Canadians are
of working age. In the next decade, businesses will have difficulty filling jobs vacated by retiring
employees because there will be fewer younger workers available to take their place. This is
especially relevant as the 60- to 64-year-old population is currently the largest percentage of our
population.

The aging population presents economic opportunities as well. For example, there is an
increasing need for construction of suitable housing. There is increasing demand for health and
personal wellness services. Older people often contribute a larger share of the GDP than their
share of the population. According to a 2016 report by Oxford Economics, people over 50 years
of age are only 35 per cent of the U.S. population, but contribute 43 per cent of total U.S. GDP.

Older people are working longer. According to Statistics Canada, nearly one in five (19.8 per
cent) Canadians aged 65 and older reported working at some point in 2015. This was almost
double the proportion in 1995, with most of the increase coming from part-year and/or part-time
work. Older people are also increasingly interested in starting their own businesses. According

! Statistics Canada. Table null Population estimates, July 1, by census division, 2016 boundaries.
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to a Kauffman Foundation report, the 55- to 64-year-old age group accounted for 25.8 per cent
of new U.S. entrepreneurs in 2014, compared to 14.8 per cent in 1996.

The negative effects of the shrinking and aging population can be offset by economic
development efforts that focus on increasing the population of working-age people, developing
the “longevity economy” as noted in the economy section and increasing revenue from exports

and tourism.

POPULATION: GOALS & OBJECTIVES

1. Increase the population of the Cumberland region with a significant focus on working-
age families.

1.1 Maintain positive net interprovincial migration.

111

1.1.2

1.13

1.1.4

1.1.5
1.1.6

1.1.7

Create a place where people want to live. Invest in “live, work, play” initiatives,
such as development of major attractions, community amenities and events,
active transportation, culture and recreation and opportunities to enjoy shopping,
dining and entertainment.

Develop a campaign aimed at repatriating people who have moved away from
Nova Scotia.

Develop a remote worker attraction program. These workers bring their jobs with
them and often have accompanying family members who may be looking for
work. They help strengthen and diversify neighbourhoods, frequent local
establishments and support the regional economy.

Connect with HR managers to co-ordinate relocation opportunities and address
barriers for employees moving from other provinces.

Work with realtors to promote relocating to the Cumberland region.

Work with contractors to identify ways to upgrade current housing stock,
including financing and labour.

Link tourism activity to population recruitment with an emphasis on quality-of-life
factors.

1.2 Attract 200 new immigrants to the Cumberland region by 2026.

121
1.2.2

1.2.3

124

Develop an immigrant recruitment and retention program.

Attract graduating international students from Maritime universities to the
Cumberland region by connecting them with co-operative education placements
and internships.

Support the YREACH program in Cumberland to help immigrants integrate and
become connected to their new communities

Support Immigrant Services of Nova Scotia (ISANS) to match skills and interests
of immigrants with employment vacancies and entrepreneurship opportunities in
Ambherst and Cumberland.

The goals noted in the Economy section and the Quality-of-Life section also contribute to
population growth for the Cumberland region.
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QUALITY OF LIFE

Quality of life refers to the level of health, comfort and happiness experienced by an individual
or group. It is highly subjective and is different for every person and group.

Quiality of life has traditionally been overlooked in economic development. However, it is
becoming increasingly vital as it relates to the ability of a community or an area to attract and
retain people and businesses. Quality of life can refer to a wide range of topics from
environment, education, health and leisure to culture, living standards, time use and many other
topics.

According to Develop Nova Scotia, quality of life is a critical factor in the decision to live and
work in a community, especially in the knowledge economy. In this context, the beauty, vitality
and accessibility of place is a significant contributor to the creation of a highly livable
environment where people want to come together. Great places signal quality of life and quality
of life drives the decision to put down roots. In the knowledge economy, industry and investment
follow talent. According to Harvard Business Review, “Almost 64 per cent of college-educated
25- to 34-year-olds said they looked for a job only after they’d chosen the city where they
wanted to live.” (May, 2010) 2

For the purpose of this strategy, quality of life will focus on improving the following four key
contributing factors:

1. Health of residents/Healthy Populations

2. Living standards

3. Community infrastructure and Placemaking

4. Access to technology

Health of Residents/Healthy Populations

Maintaining and improving the health of residents is a major contributing factor to the quality of
life within the region. Communities with a higher percentage of healthy people will attract other
healthy people and will also attract new business and investment to the community. There are a
wide range of factors that contribute to the health of residents, including mental health, level of
physical activity, nutrition, obesity, smoking, etc. Many of these factors are being addressed by
other organizations and within the health-care field. For the purpose of this strategy, the focus
will be on how income levels and adequate access to the health-care system can contribute to
the overall quality of life within the region.

According to the Government of Canada, the number one indicator of a person’s health is their
income level®. Therefore, focusing on increasing the average and median household income in
the region will be a priority. Adequate access to the health-care system, including maintaining
access to a family doctor, access to emergency departments and access to necessary

2 Develop Nova Scotia, https://developns.ca/about/placemaking/
3 Government of Canada, https://www.canada.ca/en/public-health/services/health-promotion/population-
health/what-determines-health.html
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specialists and procedures, impacts the health of residents. For that reason, physician
recruitment will be a priority with a focus on recruiting the necessary specialists within the
health-care field.

Living Standards

Living standards examine average and median incomes and wealth, distribution of income and
wealth, including poverty rates, income fluctuations and volatility. It considers economic
security, including labour market security, housing and food prosperity.

Living standards should reflect the capacity to transform economic growth into stable current
and future income streams for everyone. Economic growth does not automatically translate into
better living standards. A higher average income, for example, may be achieved at the cost of
increased social inequality or greater economic insecurity. In contrast, achieving greater job
guality, reducing poverty and providing basic affordable housing and food security to individuals
and families will raise well-being and living standards for everyone. The Cumberland region
seeks to go beyond reaching a basic level of securities in our communities. We will aim for
prosperous living standards throughout our communities.

Community Infrastructure and Placemaking

Community infrastructure includes the collection of facilities and spaces provided to residents
and communities that generally improve quality of life in an area. This can include libraries,
community centres, parks, outdoor spaces, safe walking areas and arenas, among many other
facilities and spaces. Having the right mix, including quantity and quality, of community
infrastructure is vital to attracting people to visit the region, live in the region and do business in
the region. Community infrastructure is an important factor in placemaking.

According to Develop Nova Scotia, placemaking is the planning, development and management
of land and infrastructure with and for people. Place has an essential role in economic
development. Great places need to be designed with the community and for the community. In
placemaking, it is vital to work with the community to discover their needs and aspirations in
order to develop a vision for the community.

In the context of tourism, great places attract visitors who are looking for authentic, cultural
experiences. The Cumberland Region Tourism Development Strategy focuses on high-yield
markets, including authentic experiences, free spirits and cultural explorers. Focusing on
placemaking will contribute to the success of that strategy and contribute to achieving the
Cumberland region’s tourism goal of extending a visitor’s length of stay and increase the
average amount they spend in the region.

Attracting more people to visit, live and work in the Cumberland region is a significant
opportunity. The region has unique and spectacular landscapes, access to the coastline and is
relatively affordable. All of this positions the region well in its efforts to attract people seeking
guality of life. To achieve a strong sense of place, the Cumberland region will focus on
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implementing projects and strategies that align with the principles of placemaking and ensuring
adequate community infrastructure in the communities throughout the region.

Access to Technology

The “digital divide” is the term used to describe the fact that whole segments of society are split
into those “with” and “without” access to high-speed digital infrastructure. From an economic
standpoint, those communities with a digital advantage can expect higher small business values
and new business formation rates, higher home values, higher quality of employment and
generally more economic opportunity for the entire community. According to studies, the overall
economic impact is substantial — in excess of 10 per cent in many cases (see World Bank
Study*). From a human impact, it means more young adults decide to stay and work in their
own communities and can lower rates of poverty and related social issues and businesses that
are better able to compete and grow.

Large urban centers have a natural advantage in that their digital infrastructure develops
organically based on a communication service provider’s standard design-build economic
model. Rural communities can obtain similar results, but they must be much more proactive in
order to ensure their success. In light of the rapid pace of technological evolution, it is
increasingly vital that they do so.

The Town of Amherst and the Town of Oxford are already well serviced with access to high-
speed internet. However, many areas throughout the Municipality of Cumberland are not so
fortunate. To address the existence and impact of the “digital divide,” the Municipality of
Cumberland has partnered with the Municipality of Colchester to work towards achieving the
following vision:
The entire geographic area will be served by a state-of-the-art, continuously upgraded,
communications network that includes capacity for reliable, affordable, highest-speed
internet access, as well as mobile telephone, community Wi-Fi, and internet-of-things
uses such as ‘smart agriculture’, 5G and other future applications.

These two municipalities intend to work towards developing a best practice framework for
smart-rural initiatives, which does not currently exist.

High-quality, cost-effective internet services to each home in our communities is considered an
“essential service,” a utility no less important than electricity, emergency management services
and other municipal residential services. Working through the protocols in place for the COVID-
19 response reinforced how important this ability to access reliable internet services is for
working and learning from home. Under this vision no one gets left behind.

In addition to being among the most connected rural communities in Canada, the two
municipalities also want to be among the “smartest.” This means the digital infrastructure needs
to support existing and future smart-agriculture, road safety cameras, water leakage detection,
weather collection, vehicle fleet tracking and a whole range of other I0T (Internet of Things) use
cases.
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QUALITY OF LIFE: GOALS & OBJECTIVES
1. Increase the overall health and living standards of our residents.

1.1 Continue to grow the median household income by a greater rate than the
province, to result in the Cumberland region being within 10 per cent of the
provincial median household income by 2026.

1.1.1 Develop a one-year pilot project to transport Cumberland residents to their
workplaces within the Cumberland region.
1.1.2 Develop and implement training opportunities throughout the Cumberland region.

1.2 Support the Nova Scotia Health Authority with job recruitment throughout the
Cumberland region.

1.2.1 Support the joint physician recruitment committee.

1.2.2  When requested, assist with area familiarization tours to visiting and resident
doctors and other medical professionals that focus on highlighting the area and
sense of community.

1.2.3 Support spouses and family members of health-care workers to find jobs in their
field.

1.3 Percentage of people living in poverty will be within 2.5 per cent of the provincial

average by 2026.

1.3.1 Implement training programs and workshops on an ongoing basis throughout the
Cumberland region, including Learn2Lead workshop series.

1.3.2 Connector Program to help match people with jobs in their field.

1.3.3 Develop training programs that target youth seeking part-time employment to
encourage skill development and employability. (Example: offer forklift training for
eligible grade 10, 11 and 12 students throughout the Cumberland region.)

2. Develop community infrastructure to meet the needs of residents to improve their
guality of life.

2.1 Town of Amherst: Support the review of community infrastructure, complete with
recommendations to maintain and enhance this infrastructure.

2.2 Town of Oxford: Working through a strategic and comprehensive asset management
plan to address infrastructure needs within the community.

2.3 Municipality of Cumberland
2.3.1 By 2023, define the service level of community infrastructure to be provided
within communities throughout the municipality (i.e., to include parks,
playgrounds, trails, libraries, community centres, multipurpose space, sidewalks,
safe walking areas, outdoor space, etc.).
2.3.2 Support and encourage the development of community centres in communities
throughout the municipality.
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2.3.3 Work with the chief librarian of the Cumberland Regional Libraries and
communities to provide safe and accessible space for libraries throughout the
municipality.

3. Implement projects and strategies that align with the principles of placemaking.

3.1 By implementing the following strategies, the Cumberland region will increase a
sense of place in communities and will be better positioned to attract people to
visit and live in the region, as well as do business here.

3.1.1 The Pugwash Waterfront Development Master Plan

3.1.2 The Cape d’Or Master Plan

3.1.3 The Cumberland Region Tourism Development Strategy

3.1.4 Springhill Beautification Plan

3.1.5 Mainstreet beautification programs in Parrsboro, Joggins, and Advocate
3.1.6 Oxford Downtown Beautification Program

3.2 To support placemaking and developing sense of place, the municipalities will

undertake the following:

3.2.1 Financially support and assist with the development and promotion of the Cliffs of
Fundy UNESCO Global Geopark.

3.2.2  Assist communities and community groups, as needed, to develop strategic
plans, undertake community initiatives and achieve their visions.

3.2.3 Help community groups network and learn from each other’s best practices.

3.2.4 Increase intermunicipal collaboration by continuing regular economic
development staff meetings online.

4. Increase access to technology.
4.1 Achieve the vision to make Cumberland (and Colchester) one of Canada’s most
digitally connected rural areas.

4.1.1 Reach 100 per cent of households in Cumberland County with high-speed
internet service (as defined by the CRTC) by 2026.

4.1.2 Provide free community Wi-Fi in a minimum of five communities in the
Cumberland region by 2026.

4.1.3 By 2025, the Municipality of Cumberland will have a plan to address cellphone
coverage throughout the Cumberland region.

4.1.4 Have a plan in place to use the municipally owned dark fibre that could include
investing in digital infrastructure to support existing and future smart-agriculture,
road safety cameras, water leakage detection, weather collection, vehicle fleet
tracking and a whole range of other IoT (Internet of Things) use cases.
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COMMUNITY CAPACITY

By looking at community capacity as a critical mass of people, infrastructure, reasonable
availability of programs and services and economic opportunities from a strategic perspective,
we can focus attention on those elements that are most critical and valued within communities.
More importantly, we can encourage local citizens to be engaged in the critical issues that
impact their communities. This CED Strategy will identify those communities where there is a
readiness for residents to be involved in the future of their communities and to support them in
doing so.

Community Capacity encompasses the initial three pillars of the CED Strategy at a community-
specific level. Therefore, we will focus our efforts on working with individual communities to
create strategies that will impact business development, population growth and increased
quality of life in much greater detail. The local strategies will account for community-specific
opportunities and establish strategies that best overcome the unique challenges within our
communities.

COMMUNITY CAPACITY: GOALS & OBJECTIVES

1. Develop Community/area specific plans and initiatives.

1.1 Facilitate the development of community/area specific plans and initiatives that
focus on decreasing economic barriers in our communities and improving the
guality of life for our residents using the following schedule:

1.1.1  Springhill 2019/2021 (in progress)

1.1.2 Parrsboro 2019/2021 (in progress)

1.1.3 Amherst 2021/2022 (Municipal Planning Strategy)
1.1.4 Pugwash 2022/2023

1.1.5 Oxford 2022/2023

1.1.6 River Hebert/Joggins 2022/2023

1.1.7 Wentworth 2023/2024

1.1.8 Advocate 2023/2024

1.1.9 Wallace 2023/2024
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IMPLEMENTATION OF STRATEGY GOALS

ECONOMY: GOALS & OBJECTIVES
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1. Increase Business Retention and Expansion

1.1 General support emerging from COVID-19

1.1.1 Host training

wn

1.1.2 Arrange mentoring and training

1.1.3 Provide up-to-date, accurate information

1.1.4 Expand the Business Accelerator Program

1.1.5 Provide affordable or free resources

e

1.2 Support for the forestry sector

1.2.1 Support to implement strategic plan

1.3 Support for goods producing sectors.

1.3.1 Complete a business mix analysis

1.3.2 Business attraction strategy

1.3.3 Annual transition/succession training workshop

1.4 Support significant potential growth sectors

Renewable energy:

1.4.1 Lobby for continued R&D work (FORCE)

1.4.2 Support the Cumberland Energy Authority.

1.4.3 Support the expansion of wind farms

1.4.4  Support the use of solar energy

1.4.5 Support the use of wood or wood chips

wmirirr|irr|r

1.4.6 Lobby all levels of government

—|irimmninwm

Natural Resource Industries:

1.4.7 Support industry re: wooden bridges

1.4.8 Tax on un-used farm land

1.4.9 Lobby to improve management of forestry land

1.4.10 Support on business plan development

1.4.11 Support growth food processing sector

1.4.12 Encourage the growth of aquaculture

i inwnim

Construction:

1.4.13 Increase the housing supply

1.4.14 Increase awareness of PACE

1.4.15 Upgrade commercial properties

1.5 Business expansion and productivity

1.5.1 Maintain Business Directory

1.5.2  Joint business directory with Sackville, N.B.

1.5.3 Encourage business productivity improvement

1.5.4 Small business workshops with KPI focus

1.5.5 Lobby to expand Innovation Rebate Program

[ e e
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1.5.6 Maintain land availability database L L
1.6 Strengthen connections and partnerships
1.6.1 Connect businesses to research institutions L
1.6.2 NSCC as centre for renewable energy L L
1.6.3 Customized training programs L S S
1.7 Increase impact of tourism on the economy
1.7.1 Implement the regional tourism strategy L S S
1.7.2 Tourism brand, marketing strategy and website L S S
1.7.3 Infrastructure needs assessment L S S
1.8 Enhance regional retail & service centre/hubs
1.8.1 Complete a business mix analysis L L S
1.8.2 Attract businesses and entrepreneurship
1.8.3 Support businesses in health services sector
1.8.4 Downtown beautification and revitalization
1.8.4.1 Gritty to Pretty Program S
1.8.4.2 Expansion Gritty to Pretty in other communities L
1.8.4.3 Pugwash Waterfront Development L
1.8.4.4 Springhill Beautification Plan L
2. Increase business attraction and new business
2.1 Attract two distribution and warehousing businesses L S S S
2.2 Expand and promote the Amherst Industrial Park. S L
2.3 Attract businesses identified in business mix analysis L S L S
2.4 Recruit and support entrepreneurs. L L
2.5 Support promotion of the Springhill Geothermal Business Park S L
2.6 Promote the region to remote workers L S L S
3. Create ajob ready workforce.
3.1 Work with the P-12 education system to address weaknesses L S
3.2 Support connecting displaced workers to new opportunities L
3.3 Improve student engagement with local businesses L S
3.4 Workforce attraction from outside Cumberland County L L
3.5 Develop flex workforce to fill vacancies and seasonal/project work L
20
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POPULATION: GOALS & OBJECTIVES
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1. Increase population of the Cumberland region

1.1 Maintain positive net interprovincial migration.

1.1.1 Create a place where people want to live.

1.1.2 Develop a repatriation campaign

—

1.1.3 Develop a remote worker attraction program

1.1.4 Co-ordinate relocation opportunities

1.1.5 Work with realtors to promote relocation

[ I e e

1.1.6 Identify ways to upgrade current housing stock

1.1.7 Link tourism activity to population recruitment

1.2 Attract 200 new immigrants to the Cumberland

1.2.1 Develop an immigrant recruitment and retention program.

1.2.2 Attract graduating international students

1.2.3 Support YREACH

1.2.4  Support ISANS
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QUALITY OF LIFE: GOALS & OBJECTIVES
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1. Increase the overall health & living standards of our residents.

1.1 Grow median household income

1.1.1 Pilot project to transport residents to workplaces

1.1.2 Develop and implement training opportunities

1.2 Support the NSHA with job recruitment

1.2.1 Support the joint physician recruitment committee.

1.2.2 Assist with area familiarization tours

1.2.3 Support spouses and family members of health care workers

1.3 People living in poverty within 2.5% of the provincial average

1.3.1 Implement training programs and workshops

1.3.2 Connector Program to match people with jobs

—

1.3.3 Develop training programs to target youth

2. Develop community infrastructure

2.1 Town of Amherst: Review of community infrastructure

2.2 Town of Oxford: Plan to address infrastructure needs

2.3 Municipality of Cumberland

2.3.1 Define standard service level of community infrastructure

2.3.2 Support and encourage the development of community centres

—

2.3.3 Provide safe and accessible space for libraries

—

3. Implement placemaking projects and strategies

3.1 Implement the following strategies

3.1.1 The Pugwash Waterfront Development Master Plan

3.1.2 The Cape d’Or Master Plan

3.1.3 The Cumberland Region Tourism Development Strategy

3.1.4  Springhill Beautification Plan

3.1.5 Mainstreet beautification in Parrsboro, Joggins and Advocate

|
n

3.1.6 Oxford Downtown Beautification Program

3.2 To support placemaking and developing sense of place:

3.2.1 Support and assist with the Cliffs of Fundy Geopark

—

3.2.2 Assist communities and local groups achieve their visions.

—

3.2.3 Help community groups network and learn from each other

3.2.4 Increase economic development intermunicipal collaboration

4. Increase access to technology.

4.1 Make Cumberland Canada’s most digitally connected rural area

4.1.1 Reach 100% of households with actual highspeed internet

4.1.2 Provide free community Wi-Fi in five communities

4.1.3 Develop a plan to address cellphone coverage

4.1.4 Develop plan to use municipally owned dark fibre

|||
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COMMUNITY CAPACITY: GOALS & OBJECTIVES
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1. Develop Community/area specific plans and initiatives.

1.1 Schedule

1.1.1  Springhill 2019/2021 (completed)

1.1.2 Parrsboro 2019/2021 (completed)

|

1.1.3 Amherst 2021/2022 (Municipal Planning Strategy)

1.1.4 Pugwash 2022/2023

1.1.5 Oxford 2022/2023

1.1.6 River Hebert/Joggins 2022/2023

1.1.7 Wentworth 2023/2024

1.1.8 Advocate 2023/2024

1.1.9 Wallace 2023/2024
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MEMORANDUM
TO: Councils of Oxford, Amherst, and Cumberland
FROM: Greg Herrett, CAO of the Town of Amherst, and Allie McCormick, Acting CAO of the
Municipality of Cumberland
DATE: March 18, 2021
RE: Proposed New Joint Poverty Reduction Advisory Committee

At the request of the Council of the Municipality of Cumberland, staff of the Municipality and the Town
of Amherst have been discussing the possibility of creating an inter-municipal poverty reduction
advisory committee. The purpose of the committee would be to advise the Councils of the two Towns
and the Municipality on strategies and measures that could be taken to reduce poverty throughout the
Cumberland region.

Staff have looked at Terms of Reference of some similar committees and panels in other jurisdictions
and would suggest that a committee made up of Councillors from all three units, as well as
representatives from community organizations and other agencies with a role to play in poverty
reduction, could be effective in providing advice to the three Councils. In addition to providing policy
advice to the municipalities, the committee could play a role advocating on behalf of those affected by
poverty.

The goal of the committee would be to help the municipalities take action aimed at breaking the cycle of
poverty in our communities. Its work would address various aspects of poverty reduction, including
affordable housing, food security, and transportation.

We are seeking direction from the Councils as to whether there is interest in creating this committee. If
there is an interest, we are recommending the creation of an ad hoc committee with the sole purpose of
creating Terms of Reference for a Joint Poverty Reduction Advisory Committee. This ad hoc committee
would consist of one Councillor from each municipality, as well as staffing resources. The ad hoc
committee would present the Terms of Reference, including the proposed membership, to a future Joint
Council Meeting.

Re: Proposed New Joint Poverty Reduction Advisory Committee
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