
Date: 
Time: 

TOWN OF AMHERST 
Regular Council Meeting 

Minutes 

March 23, 2026 
6:00 pm 
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Location: Council Chambers, Town Hall 

Members Present Mayor Robert Small 

Staff Present 

Deputy Mayor Charlie Chambers 
Councillor Hal Davidson 
Councillor Nie Furlong 
Councillor Terry McManaman 
Councillor Dwayne Ripley 
Councillor Kathy Wells 

Jason MacDonald, Chief Administrative Officer 
Sean Payne, Marketing & Communications Officer 
Natalie LeBlanc, Municipal Clerk 
Cindy Brown, Administrative Assistant 

1. CALL TO ORDER 
Mayor Small called the meeting to order at 6:00 p.m. 

2. TERRITORIAL ACKNOWLEDGMENT 
Mayor Small gave the Territorial Acknowledgement. 

3. APPROVAL OF AGENDA/ ACCEPTANCE OF MINUTES 

3.1 Aeproval of Agenda 
Moved By Councillor Furlong 
Seconded By Deputy Mayor Chambers 
To approve the agenda as circulated. 

Motion Carried 

3.2 Acceptance of Minutes 

3.2.1 February 241 20261 Regular Council 
The Mayor called for any errors or omissions in the minutes. There being none, 
the minutes of the February 24, 2026, regular meeting of Council were accepted 
as included in the agenda package. 

3.2.2 March 91 20261 Special Council 
The Mayor called for any errors or omissions in the minutes. There being none, 
the minutes of the March 9, 2026, special meeting of Council were accepted as 
included in the agenda package. 

4. REQUESTS FOR DECISION 

4.1 Volunteers of the Year 
Moved By Deputy Mayor Chambers 
Seconded By Councillor Davidson 
That Council nominate Paul Cormier as the Amherst Volunteer of the Year, 
Arilynn Menzies as the Youth Volunteer of the Year and the Short family as the 
Family Volunteer of the Year to be recognized at the Nova Scotia Provincial 
Volunteer Awards Ceremony. 

4.2 Amherst Board of Police Commissioners Citizen Appointments 
Moved By Councillor Davidson 
Seconded By Councillor McManaman 

Motion Carried 

That Council appoint Alex Harrison and Chris Johanneson to the Amherst Board 
of Police Commissioners effective April 1, 2026, to March 31, 2027. 

Motion Carried 



4.3 Planning Advisory Committee Citizen Appointment 
Moved By Councillor RJpley 
Seconded By Deputy Mayor Chambers 
That Council re-appoint Jim Lamplugh to the Planning Advisory Committee 
effective April 1, 2026, to March 31, 2028. 

4.4 Street Light Policy 
Moved By Councillor Mc:Manaman 
Seconded By Councillor Furlong 

Motion Carried 

That Council approve the amendments to the Street Light Polley #31600-02. 

4.5 Procurement Polley 
Moved By Counclllor Furlong 
Seconded By Councillor McManaman 

Motion Carried 

That Council approve the amendments to the Procurement Policy #3700-01. 

4.6 Performance Management and Development Polley 
Moved By Councillor Wells 
Seconded By Deputy Mayor Chambers 

Motion Carried 

That Council approve the new Performance Management and Development 
Policy #04000•17. 

Motion Carried 

---------- ------ ----- - --- - - -

TITLE: 
SECTION: 

PERFORMANCE MANAGEMENT It DEVELOPMENT POLICY 
HUMAN RESOURCE MANAGEMENT 

POUCY NO.: 04000-17 

APPROVAL DATE: _____ _ CAO Signature: ________ _ 

POLICY STATEMENT 
The Town of Amherst is committed to maintaining a fair, transparent, and consistent performance management process that 
supports employee development, oiganizational effectiveness, and service excellence to our community. 

Performance management is a continuous process that includes ongOing feedback, a mid-year check-in and a formal annual 
performance evaluation with goal setting. This process ensures employees understand expectations, receive conS1ructive 
feedback, and are recognized for their contributions. 

Perfonnance management is intended to be developmental in nature whUe also supporting accountability for results. 

PURPOSE 
The purpose of this policy is to: 

• Support employee growth aod development 
• Strengthen accountability and service delivery. 
• Provide a structured and consistent process for performance evaluation. 
• Align indivldual performance with strategic priorities. 
• Establish the link between satisfactory performance and progression through salary ranges. 

SCOPE 
This pollcy applies to all non-unionized employees of the Town. Unionized staff shall follow the tenns outlined In their 
respective collective agreement(s). 

GUIDING PRINCIPLES 

Performance management activities within the Town of Amherat will be: 

• Fair and objective. 
• Based on documented expectations and measurable outcomes. 
• Conducted consistently across departments. 
• Focused on development and improvement 
• Respectful and constructive. 
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PERFORMANCE CYCLE 

The Town of Amherst operates on an annual perfonnance cycle, April 1 - March 31, which includes: 

• Ongoing feedback throughout the year. 
.. A mid-year check-in completed by September 30 each year. 
.. A formal, comprehensive annual evaluation with goal setting completed in March each year. 

SALARY PROGRESSION 
Progression through the salary range is not automatic. 

Employees who receive an overall performance rating of-satisfactory" or higher during their annual evaluation will be eligibte 
to advance one step within their approved salary range, in accordance with the Town's Salary Administration Policy #04530· 
01. 

Employees whose performance does not meet expectations will not be eligible for step progression and may be subject to a 
performance improvement process. 

ADDRESSING PERFORMANCE CONCERNS 

Performance management is intended to be a supportive and developmental process focused on clarifying expectations, 
providing feedback, and encouraging continuous improvement. 

Managers are expected to address performance concerns in a timely and constructive manner through coaching, feedback 
and reasonable support. 

Where performance deficiencies are significant, ongoing, or unresponsive to feedback, or where employee conduct concems 
arise, the matter may be addressed in accordance with the Town's Corrective Action Policy and procedure. 

The performance management process is separate from, but may inform, corrective or disciplinary action where appropriate. 

CONFIDENTIALITY 
Performance evaluations, mid-year check-ins, and related documentation are confidential personnel records. 

Information contained within performance management documents will be: 

• Maintained securely with Human Resources. 
• Accessible only to the employee, their manager, Human Resources, and senior leadership as required. 
• Disclosed only in accordance with applicable legislation, including the Municipal Government Act and the Freedom 

of Information and Protection of Privacy Act. 

Managers and employees are expected to treat performance discussions and documentation with discretion and 
professionalism. 

APPEALS PROCESS 
Employees who disagree with their evaluation may submit a written response to be attached to the evaluation. 

ROLES AND RESPONSIBILmES 

Employees will: 
a. Understand and wo~ toward established performance expectations and 

goals. 
b. Actively participate in performance discussions. 
c. Seek clarification and support when needed. 
d. Take re nsibill for their - • rformance and rofessional devel t. 

For Administrative Use Only: 

VERSION LOG 
----- -- - ----- -- - - -
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Minutes Reference Date: 



4.7 Inquiries from Council Polley 
Moved By Councillor Ripley 
Seconded By Councillor Wells 
That Council approve the amendments to the Inquiries from Council Policy 
#10350-05. 
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Motion Carried 

TITLE: 
SECTION: 
POUCYNO: 

INQUIRIES FROM COUNCIL 
EXECUTIVE OFFICE 
10350-05 

- ---- -- ----- - - ------- - -

APPROVAL DATE: ______ _ CAO Signature: _______ _ 

PURPOSE 

The purpose of this policy is to ensure that all inquiries or requests for information are conMtently directed through the GAld 
Chief Administrative Officer or in their absence the Deputy Chief Admini$Ara,tive Officer. aREI 11repaF8d fer Ceuneil in a 
&laRElafd feffA&I &eling ewl lhe iRfe!Wlalien. lhe res11eR&e ~'Jill be feMafded difeGIJy te lhe CAO, ltli& Vlill allew hiffl te Fe\'iOW 
&ame and ae~waint lliM&elt wilh lhe swbjesl befero he appF6'186 aAd refe~ it te Gewneil, 

POLICY STATEMENT 

MeMb&Rl ef CewnGil 1,1!ill 1Rak8 iAqwifies fer infeFFM&ien te d:le Ctlief MIRinisvati·,e Ofliser J AeliAg Chief Ad1Rini&tfalit1e Offi&er 
er In !-'lie alasanee, lhe appFepfiate Dir96teF. 

1. An Individual Councillor inquiry or request for informaliOn vvill be made directty to the Chief Administrative Officer, 
or in their absence the Deputy Chief Administrabve Officer. It will be at thesr discretion if the inquiry or request for 
information Should be forwarded to Council. The CAO may provide the information to all of Councal should they feel 
it is appropnate to do so. 

2. An inquiry or request for information from Council or a Committee of Councll will be made directty to the Chief 
Admirnstrative Officer, or in their absence the 0e9vty Chief Administrative Officer by wai, of mobon for review and 
,recommendation to Council. 

AMpQMe IO a Ge,,11 ailef'!& • i"- wll 16 .,,,.,.,... • 1M ~ tlilM~ femlCill • ... ,..,:at 18 .... Cl:liel 
AOMinilAlit I Qlh1r ,~.Q~ tilw NIA811 MO RMiMl"11rilf.tli• 

NANA!IGNI 

eerAl'AMee Alleeling, OF di~ te Ule ~.AiO er gi,ester CtliefAdlniN611alwe OtliGaf er ~ltf ChielhM!iAiltlali>ve 
Q#lieer, 

ROLES AND RE$PONSIB1LITIES 

Chief Admlnistntw. Officer/ Ensure all inquiries and requests for information are responded to appropriately. 
Deputy Chief Administrative 

Officer 

For Administrative Use Only: 

VERSION LOG 

Minutes reference date: April 16, 1991 September 26, 2011 

4.8 Snow and Ice Management Polley 
Moved By Councillor Furlong 
Seconded By Councillor Ripley 
That Council approve the amendments to the Snow and Ice Management Policy 
#31600-25. 

Motion Carried 

lJ 

0 

D 



r 

- - ----- --- - -

TITLE: 
SECTION: 
POUCYNO.: 

SNOW AND ICE MANAGEMENT POLICY 
ENGINEERING & PUBLIC WORKS 
31600-25 

APPROVAL DATE: _____ _ CAO Signature: _______ _ 

PURPOSE 
The purpose of this policy is to establish the Town of Amherst's priorities, and service level expectations for snow and ice 
management to ensure streets, sidewalks, fire hydrants and parking lots are deared of snow and ice in a safe and timely 
manner. 

SCOPE 
This policy applies to all Town snow and ice management activities and establishes Council-approved service levels and 
guiding principles. 

POLICY STATEMENT 
The Town of Amherst is committed to delivering winter maintenance services using a risk-based approach that prioritizes 
pedestrian and vehictJlar safety, emergency access, and responsible use of municipal resources. 
This policy establishes service levels and guiding principles using a priority and risked based approach to snow and Ice 
management activities. Detailed operational practices, routes, and thresholds are set out in the companion Snow and Ice 
Management Operating Procedure. 

GUIDING PRINCIPLES 
• Public safety Is top priority. 
• Decisions reflect weather conditions, risk, and available resources. 
• Service levels are applied consistently. 
• Environmental impacts are considered. 

SERVICE LEVEL EXPECTATIONS - GENERAL 
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The service level expectations outlined in this policy represent reasonable operational objectives under typical winter 
conditions, that can sometimes be unpredictable. Actual response times and outcomes may vary depending on the severity 
and duration of the snow/ice event. 

LEVEL OF SERVICE - SNOW PLOWING 
Roadways 
The objective is that all Town streets will be Cleared of snow within six (6) hours following the end of a snowstorm of up to 30 
centimeters, with the following level of service expectation: 

Priority• 1 Streets 
• Plow continuously during storm, conditions permitting 
• Typically plowed "curb to curb" within 4 hours after slomt ends 

Prlority-2 Streets 
• Plow continuously during storm, conditions permitting 
• Typically plowed ·curb to curb" within 6 hours after storm ends 

For the purposes of this policy, "c:urb to curb" refers to a snow removal standard where snow is cleared across the full width 
of the roadway from one curb line to the opposite curb line to allow for the safe passage of vehicles. This standard does not 
mean the roadway surface between the curbs will be completely free of snow or ice. Some snow or ice may remain along the 
curb or gutter line, as a result of normal winter maintenance operations and weather conditions. 

Sidewalks 
The objective is that all Town sidewalks will be cleared of snow within twenty-four (24) hours following ttle end of a 
snowstorm of up to 30 centimeters. with the following level of service expectation: 

Priority-1 Sidewalks 
• Cleared of snow within 12 hours 

Priority-2 Sidewalks 
• Cleared of snow within 24 hours 

During Street Clearing Operations 
• Staff will maintain pedestrian accessibility from the Downtown area to the South Albion Street commercial area 

during street clearing operations, depending on the severity and duration of the snow event and as outlined in the 
Operating Procedure. 

Public Parking Lots 
• Snow will be removed by private contractors before 8:00 a.m. each day. 

Public Buildings 
• The public entrances and adjacent sidewalks to Town operated facilities will be cleared of snow daily, before the 

building is open to the public. 

LEVEL OF SERVICE - FIRE HYDRANTS 
The objective is that fire hydrants will be accessible to emergency personnel within ninety-six (96) hours following the 
completion of snow clearing operatiOns, for snowstomis up to 30 centimeters. 

LEVEL OF SERVICE - SALTING 
Salting will be undertaken on streets and sidewalks to improve conditions for vehicles and pedestrians by mitigating icy 
conditions. Salting operations are not intended to eliminate all ice or winter hazards. 
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~ 
The objective is that salting will begin when conditions warrant based on a risk-based assessment conducted by the orM:all 
supervisor or when requested by the Amherst Police Department The level of se,vice expectation being: 

Priority-1 Streets (designated Salt Route) 
• Salted to achieve bare pavement conditions within 12 hours following the completion of snow removal operations. 

Priority-2 Streets 
• Salting of remaining streets after snow removal operations are completed, the objective is to have all streets salted 

within 24 hours of the completion of snow removal operations. 

Sidewalks 
The objective is that all Town sidewalks will be salted, when conditions warrant. within twenty-four (24) hours following the 
end of sidewalk snow clearing operations, with the following level of service expectation: 

Priority-1 Sidewalks 
• Saned wi1ttin 12 hours of the completion of snow removal operations 

Priority-2 Sidewalks 
• Salted within 24 hours of the completion of snow removal operations 

Public Parking Lots 
• Will be checked daily before 8:00am for slippery conditions by supervisory staff and salted wtlen conditions warrant 

to mitigate icy conditions. Further periodic checks are to be made as conditions warrant throoghout the day. 

Public BuHdjngs 
• The public entrances and adjacent sidewalks to Town operated facilities will be checked daily for slippery conditions 

and salted when conditions warrant to mitigate icy conditions before the building is open to the public. Further 
periodic checks are to be made as conditions warrant throughout the day. 

For the purposes of this policy, "as or when conditions warrant" salting refers to the application of salt or other ice control 
materials when, in the judgment of the on-call supervisor, one or more of the following risk factors are present 

• Freezing rain, frost, or refreeze conditions are occurring or forecast. 
• When temperatures are near freezing and moisture is present, creating a risk of black ice conditions. 
• Icy or slippery conditions are observed or reported. 
• Weather forecasts support the need for salt application. 

The timing and eldent of salting operations will be determined through the risk-based assessment and documented. 

MAJOR STORMS 
A major stom1 may be declared when snowfall intensity or duration exceeds the Town's ability to maintain nonnal service 
levels. During major storms. operations will focus on maintaining emergency access and critical transportation corridors, as 
outllned in the Operating Procedure. 

In a major stonn or emergency, and when requested, Town crews will be made available at any time to dear streets or fire 
hydrants in support of Police, Fire. or Emergency Health SeNices (EHS) operations. Other emergent situations will be dealt 
with at the discretion of the on-call supervisor. 

Emetgency response activities shall take precedence over routine winter maintenance operations. 

SNOW REMOVAL AND HAULING 
Snow hauling will be undertaken within 48 hours where snow accumulation presents safely, accessibility, or operational 
concerns at locations as determined and set out in the Operating Procedure. 

SALT MANAGEMENT 
The Town of Amherst is committed to the efficient management of its road salt, while continuing to provide effective winter 
maintenance for the safety of motorists and winter maintenance workers. 

The Town will demonstrate environmental responsibility by implementing and maintaining a Salt Management Plan (SMP) 
and associated best management practices. 

ROLES AND RESPONSIBILITIES 

For Administrative Use Only: 
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VERSION LOG 

Include salting of priority•2 streets 
(streets not on the designated salt route) 
will be salted after snow removal 
operations are completed, with an 
objective to have these streets salted 
within 24 hours of the completion of snow 
removal operations. Previously, "side 
streets" were salted only as needed. 

Define the term "as needed" has been 
removed from the policy and replac:ed 
with "when conditions warrant" and has 
been defined In the policy. 

Create a Council.approved policy and a 
•~•rate n P-rocedure. 

Minutes Reference Dates: 16 December 2003 26 April 2011 26 January 2015 

4.9 By-law to Amend the Commercial Development Support Bv-law Second Reading 
Moved By Deputy Mayor Chambers 
Seconded By Councillor McManaman 
That Council give Second Reading of the By-law to Amend the Commercial 
Development Support Program By-law P-9. 

Motion Carried 

BY-LAW TO AMEND THE COMMERCIAL DEVELOPMENT SUPPORT PROGRAM BY-l.AW P-9 

The Commercial Development Support Program By-law P-9 is hereby amended as follows: 

In the firsl paragraph. change 10 years to 5 years and add the wording "from May 1, 2026. forward" 

SHORT TITLE 
Fix spelling errors lo change aslo to "also" and know to "known" 

APPLICATION 
Add the words "Mixed Use, Business Park. and" 

REBATE CALCULATION 
Remove the current table and add the following table 

Year Rebate (as % of the rebale eligible Maximum Annual Rebate 
assessment) Amount Paid 

1 90 $100000 
2 70 $100.000 
3 50 $100.000 
4 20 $100.000 
5 10 $100.000 

REBATE LIMITS 
Add the words "The maximum anr,.ial rebate paid will be $100.000. Any assessment increase that calculates a rebate amount 011er 
$100.000 will be capped at $100,000 annually." 

PAYMENT 
Section 26 • Remove the word "disposition" and replace it with 'decisiOn" 

SCHEDULE A OF THE BY-LAW 
Replace the Land Use By-law Zoning Map in its entirely 

SCHEDULE B • THE AGREEMENT· DEFINmONS 
Section 2 .5 - Change 1 D years to 5 years and add lhe words "fOl" agreements from May 1. 2026. foiward • 

ASSESSMENT REBATE FUNDING CALCULATION 
Section 4.2 • Add the words "The maximum annual rebate wil be $100.000. Any assessment increase that calculates a rebate amount over 
$100,000 \I/ill be capped at $100,000 annual'y." 

Section 4.6 • Change ten to "five' 

FUNDING PAYMENT 
Section 5.1 Change len (10) to "five (5)" and add the wordS "(for agreements from May 1. 2026, f01Ward)" 

CONDmONS OF PAYMENT 
Section 6.2 change "A' to "An" 

ADDITIONAL PROVISIONS 
Section 12.1(c~ change 10 lo 5 and add the words 'for agreements from May 1. 2026, on· 

REGISTRATION 
Section 12.4 - Remove this sectiOn in its entirety and renumber the remaining parts in lhiS section. 

SCHEDULE 8 - EXAMPLE OF ASSESESMENT REBATE CALCULATION 
Remove this section in its entirety and replace it with the following 



scHEQULEB 
EXAMPLE Qf ASSESSMENT BflATE CALCULAIJON 

A. P[l:Dtv,lopment 1iH 'YI• JaMblt Alfftad V,lv,: 

Base Year 

2026 

Base Year Taxable 
AsseNedValue 

$150.000 

B. Post Develomnent Actual Taxable Assessment Value· . 
,21 l3l 

Years Rebate Year Actual Taxable Current Commercial Municipal 
Assessed Value General Tax Rate (excluding 

anv area ratesl 
1 2027 $350.000 • 4.059 
2 2028 350 000 4.059 
3 2029 350.000 4.059 
4 2030 350 000 4.059 
5 2031 350 000 4.059 
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"The PVSC assessment m lhe year following !he complnon of the developmenl This amount w,11 NOT change for purposes of lhe rebate 
calculalJon. 

c. Autumtnt R•batf•: 

(4\ (5\=f2-1\ 161 :f5x3l {11s16x4l 18):(7/6 
Years Rebate Rebate Eligible Rebate Eligible Rebate Cumulattve % Maximum AnrYJal 

o/o Assessment Taxes Amount$ Payable Rebate Amount 
$100.000 

1 90 $200000 $8118 $7306 90.0o/, 
2 70 200000 8118 5683 80.0% 
3 50 200000 8,118 4059 70.0o/o 
4 20 200000 8,118 1624 57.5% 
5 10 200 000 8,118 812 48.0% 

Totals (9) & (10,: $40 590 $19483 
RHalallale: 50% 

Total AlkMllble Rebale: $20295 $19.483 
If lhe program ends at any point before the cumulative payout falls below 50%, the rebate needs to be adjusted down 8000(dingly. 
The cunulative payable must be below 50% by the end of the phase-in period. 
The maximun annual rebate amount is $100,000. Any assessment inaease 1\81 calculates a rebate amount over $100.000 will 
be capped at $100.000 amuaby. 

SCHEDULE C OF THE AGREEMENT 
Remove the second ·s· to oorrectly read ·cos Bytaw - Tov,n of Amherst" 

SCHEDULE E OF THE AGREEMENT· ASSESSMENT REBATE CALCULATION 
Remove this section in its entirety and replace it with the following 

Address: 

SCHEDULEE 
ASSESSMENT REBATE CALCULATION 

Property Identification No: 

A. Pnt:PtYlfopm,ot 1111 Yer JaMblt Aunltd v,1ue: 

Base Vear 
(1) 

I 
Base Year Taxable 

Assessed Value 
$ 

8. Post Develoam nt Actu IT bl• & -•nt Val e . I I -· I IL; 
{2\ 

Years Rebate Year Actual Taxable 
Assessed Value• 

1 $ 
2 $ 
3 $ 
4 $ 
5 $ 

t3l 
Current Commercial Municipal General 

Tax Rate 
texdudina anv area rates\ 

"The PVSC assessment in the yea,: following the completion of the development This amount wil not change for purposes of the rebate 
calculation. 

c. Assessment Rebattl: 

(4\ (5 ~2-1\ (6\ = (5 X 31 7): 16 X 4) 181 
Years Rebate Ret,ate Eligible Rebate Eligible Rebate Cumulative% Maximum Annual 

% Assessment Taxes Amounts Payable Rebate Amount 
$100 000 

1 90 $ $ s 
2 70 s s 
3 50 s $ 
4 20 -11 $ $ 

5 10 s 
Tollll (9) & (10): s 
~: 50% 

Totaf AloNble Reball: s . 
If the program ends at any potnt before the cumulative payout falls below 50%, the rebate needs to be adJusted down acc.ordingly. 
The cumulative payable must be below 50% by the end of the phase-in period. 
The maximum annual rebate amount iS S 100,000. Any assessment increase that cala.1late& a rebate amount ewer $100.000 wil 
be capped at $100.000 an~Hy. 
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4.10 Parish of Christ Church Parking Lot Lease 
Moved By Councillor Wells 
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Seconded By Councillor Ripley 
That Council approve the parking lot lease agreement between the Parish of 
Christ Church and the Town of Amherst and further authorize the Mayor and CAO 
to sign on behalf of the Town. 

Motion Carried 

4.11 Housing Accelerator Funding 
Moved By Councillor McManaman 
Seconded By Councillor Davidson 
That Council approve applying for additional Housing Accelerator Funding by 
undertaking an Initiative to adopt the CMHC Housing Design Catalogue and 
explore the option to digitize the Town's planning documents as an optional 
Initiative. 

5. INTERNAL COMMITTEE REPORTS 

5.1 Amherst Board of Police Commissioners - Davidson 
Information item only. 

5.2 Amherst Youth Town Council -Avery Hoeg-Burbine 
Information item only. 

6. EXTERNAL COMMITTEE REPORTS 

6.1 Cumberland YMCA· Wells 
Information item only. 

6.2 Northern Region Solid Waste Management - Furlong 
Information item only. 

6.3 L. A. Animal Shelter - Davidson 
Information item only. 

7. ADJOURNMENT 
There being no further business. Mayor Small adjourned the meeting. 

Motion Carried 



TITLE: 
SECTION: 
POUCYNO.: 

mt 
NOVA SCOTIA 

STREET LIGHT POLICY 
ENGINEERING & PUBLIC WORKS 
31600-02 

APPROVAL DATE: _____ _ CAO Signature: ________ _ 

PURPOSE 
The purpose of this policy is to establish a clear, consistent, and fiscally responsible framework for the planning, 
installation. operation, and management of street lighting on public roads within the Town of Amherst. The policy 
supports safe conditions for pedestrians and motor vehicles while balancing accessibility, environmental 
stewardship, and long-term operating and lifecycle costs through a risk-based approach. 

SCOPE 
This policy applies to all public streets within the Town of Amherst where the Town has authority or responsibility 
for street lighting. 

Street lighting shall be provided on all public roads in accordance with this policy and the associated operating 
procedure. The specific lighting design, spacing, output, and infrastructure selection shall be determined based 
on roadway function, pedestrian activity, safety risk, surrounding land use, existing infrastructure constraints, and 
fiscal sustainability. 

POLICY STATEMENT 
Street lighting shall be provided on all public streets within the Town of Amherst to support safe movement for 
both pedestrians and motor vehicles. 

The Town shall plan, implement, and manage street lighting using a risk-based decision-making framework, with 
detailed requirements established in the operating procedure. This framework will consider: 

• Public safety • Consistency 
• Accessibility • Asset management 
• Environmental and neighborhood impacts • Energy efficiency 
• Fiscal responsibility and lifecycle costs 

All street lighting installations shall align with this policy and be implemented in accordance with the Town's 
approved operating procedures. 

GUIDING PRINCIPLES 

• Public Safety- Reduce safety risks for motorists and pedestrians. 
• Accessibility - Minimize glare and support pedestrian movement. 
• Environmental Stewardship - Reduce unnecessary light spill and pollution. 
• Fiscal Responsibility - Consider lifecycle costs. 
• Asset Management - Align with Town asset management practices. 

ROLES ANO RESPONSIBILITIES 

Council 

jo,,..._sStaff 
For Administrative Use Only: 

VERSION LOG 

• Ensure the policy is reviewed periodically and updated as needed to 
reflect changes in best practices and ensure•it meets the needs of 
the Town. 

• Be ablj t() and- in content 
Review Policy recommendations for approval consideration 

(~ rove, r~ r ~ 
nCement. th~ 21!!,~ ~ res 

Minutes Reference Dates: 16 December 2003 26 April 2011 26 January 2015 
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THIS LEASE made this day of ___________ , 2026. 

BETWEEN: 

THE RECTOR. WARDENS & VESTRY OF THE PARISH OF CHRIST CHURCH. 
of Amherst, in rhe Count} of Cumberland. Province of ~ova Scotia, a body corporate 
Lmder the An,du:,m Ch1m.:h ,,,lu. S.N.S. 1967. c. 130. as amended. 

(hereinafter called the aLandlord") 

- and -

TOWN OF A'.\'IHERST, a mu111c1pal corporatI0I~ in the said Coun1~ of Cumbertand. 

PrO\ inc.:e ol \!o\ a Scotia. 

(hereinafter called the ·•Tenant") 

WHEREAS the Landlord 1s the re~istered owner ol certain lands known as Lot 2003-1 . 5 
:.awrence Street, Amherst. being idenrified as Pl D 7\'umber 25005513: 

A'.'iD WHEREAS the fee simple owner of certam lands known as the LaPlanche Street parkin!l. 

'ot, being PIO 25004151, cannot be determmed ar this time; 

AND WHEREAS the Landlord is the owner of a registered right of way over PID 25004151 
registered at the Registry of Deeds Office in and forthe County of Cumberland in Amherst. No\a Scotia 
in Book 112 at page 419 as Document Number: 502547762 (the "Right of Way"); 

AND WHEREAS the Tenam wishes to lease a portion of PIO 25005513 and the Right ofWa;> 
(the .;Leased Lands"} as more panicularly set out in the actached Schedule ··A'' hereto for the u:;e of the 

parking lot situate thereon for the purpose of providing public parking; 

"OW THEREFORE in consideration of the mutual covenants herein contained, che Landlord 
hereb) leases 10 the Tenant, and the Tenant hereb~ leases from the: Landlord. the Leased Lands on the 
following lcnm and conditions: 

The 1erm of this lease be for a period of ten } ears. comme11cing on the date of execution of this least:. 
and ending on the tenth anni\ ersary thereof (the .. Term of the Lease··). 

2. Either par!} may terminate this lease on ninet) day:;· wri11en notice delivered 10 the other part;- as 
pro\ idcd herein . 

., . The Tenant shall pay to the Landlord the sum of S 1.00 as rent for the Term of the Lease, the receipt 
and sufficienC) of which is hereby acknov, !edged b) the Landlord. 

-l. During the Term of the Lease. the Tenant shall ha,e exclusive use of the Lease Lands. which shall be 
used b) the Tenant as a public parl..ing lot and for such other uses a::. the lenant may deem appropriate 
from time to time. 

5. During the Term of the Lease, the Tenant, at its own expense. and its sole discretion. ma) make an) 
alterations to the Lease Lands that it may deem necessar) and·or beneficial to including but not 
limited to landscaping, erection of signs, informational displays and holiday lighting and displays. 
Upon the termination of the Lease the Tenant may, in its sole discretion, remove any personal 
propeny or fixtures it installed on the Leased Lands. at its sole expense. An) personal propert) or 
fixtures remaining on the Leased Lands after the lermination of the Lease shall become the propert) 

of the Landlord. 

6. During the Term of the Lease the Tenant shall be responsible for the upkeep (maintenance and capual 
in nature) of the Leased Lands. The Tenant covenants to maintain the Leased Lands at reasonable 
commercial standards for public parking lots. The maintenance and capital expenditures shall be 

carried out by the Tenant at the Tenant's expense and at the Tenant's sole discretion, provided 
reasonable commercial standards are maintained. 



7. Tile Tenant shall be responsible for 1-eeping the Leased Lands clear of debris. and to remove sno\\ 
and ice from the Leased Lands in accordance \\ith the standards established by the Tenant's 

Department of Operational Services. 

8. The Landlord covenants that during the Term of this Lease. the Tenant shall have quiet enjoyment of 
the Leased Lands, and the Landlord shall not interfere \\ ith he right of the public use of the Leased 
Lands. 

9. The Tenant shall maintain its o,,n public liability insurance for the Leased Lands and its use thereof. 

IO This Lease is not assignable by the Tenant. The Landlord may assign this Lease to its successor in 
title. 

11. Any notice required or contemplated by any provision of this Lease shall be sufficiently given if 
addressed, in the case of the Landlord. to it at: 

PO Box 637 
Amherst, NS B~H .J88 

.\nd in the case of the Tenant, to it at: 

98 East Victoria Street 
.\mherst, NS B~H I X6 

Attention C.-\O of the To\\11 of Amherst. 

And dehvered oersonallv or mailed bv prepared reµistered mail. Such a notice shall be deemed 10 

have been received on the date of delivery. 

12 This Lease shall be binding upon and shall enure to the benefit of the parties hereto and their 
respective heirs, administrators. executors, successors. and pennitted assigns. as the case may be. 

13 This Lease may be executed 111 several counterparts and by \\ay of facsimile executed copies. each of 
\\ hich \\ hen so executed shall be deemed to be an original and" hich counterparts together shall 
constitute one and the same instrument and not\\ ithstanding the date of execution shall be deemed to 
bear date as of the date written in the beginning of this Lease. 

IS WITNESS WHEREOF the parties hereto have executed these presents the day and year first 
herei nbefore \\ ntten . 

SIGNED, SEALED AND DELIVERED 

Witness: 

Witness: 

Witness: 

Witness 

) 

) 
) 
) 

) 

) 
) 

) 

) 
) 
) 
) 

) 

) 

) 

) 
) 

) 
) 
) 

) 

) 

THE RECTOR, WARDENS & VESTRY OF 
THE PARISH OF CHRIST CHURCH 
Per. 

Name: 
Title: 

:'fame: 
Title; 

TOWN OF AMHERST 
Per: 

Name· 
Title: 

Name. 
Title: 

D 

D 



PROVINCE OF NOVA SCOTIA 
COUNTY OF CUMBERLAND 

0~ THIS day of ____________ , 2026. before me, the subscriber personal\~ 

395 

came and appeared ______________________ . a subscribing ""itness to 

the foregoing Lease. who. having been by me duly sworn, made oath and said that The Rector. Wardens 
& Vestry of the Parish of Christ Church. one of the pa11ies hereto, caused the foregoing Lease 10 be 

signed, sealed and deli, ered in ____ _ _________ presence b~ HS dul~ au1horized 

officers. 

PROVINCE OF NOVA SCOTIA 
COU'.'JTY OF CU~BERLA~D 

J.. Comm1ss1O11er of the Supreme Coun of No, a "colla 

O'.'i THIS da~ of ____________ . 2026, before me. the subscriber personal!: 
came an c.l appeared _____ _____ _ ____ . a subscribing,, itnes~ to 
the foregomg Lease. who. ha, ing. been b: me dul: ::.,..,orn. made oath and said that the To,,n of Amherst. 
one of the part1e:. heret<'. caused 1he forego mg Lease co be signed. sealed and delivered b: the Ma~ or and 
<. h,ef Admm1stra11,e Oflicer 111 ___________ presence. 

A Commissioner of the Supreme Court of Nova Scotia 
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TITLE: Procurement Policy 
SECTION: Financial Management 
POLICY NO: 3700-01 

APPROVAL DATE: CAO Slgnature: _____ _ 

1) Polley Statement 

The purpose of this policy is to estabbh transparent procurement guidetines to ensure the 
most effective and efficient methods are used to provide best value for the pn,curement of 
goods. services and construction for the Town of Amherst (hereinafter referred to as the 
"Town"). 

The Town will conduct procurement practices in compliance with all Provincial legislation. 
International, National and Regional Trade Agreements, meluding the Nwl 5:w!lil '21.11•, 
Ptlilll •e • ot Act-- a,i,1 -•11•••1\li •••.-.tlantic Trade and Procurement 
Pa.rtr:,~.l!!P.{ATPPI and Iha Canadian Free Trade Act !CFTA) 

2) Definitions 

a) Alternative Procurement (Al TP\ • the procurement of goods. services and construction 
without a competitive process due to certain conditions/situations. 

b) Best Value• the bid that is detenmned II~ IA• • ~ IS a reSJJ 1 of a 
R1:ocurement R«>CeU to be in its best interests. not necessarily the lowest price 
bid, which is detennined by evaluation of bids based on aiteria or factors lhat 
may include purchase price, life cycle cost considerations, environmental and 
social considerations. delivery. servicing, pas! experience and perfonnance. 
and any other criteria or factors stated in the requesting documents. 

c) Bid - a supplier's response to a Request'°' Quotation (RFQ), Request for 
Construction (RFC).TendM, Request for Proposal (RFP). Request f01 
Expression of Interest (REI} or a Two Phase Bid to provide goods. SefVices °' 
construction. 

d) lnvil@tional Competition - is a competitive process tn which an invitation to 
submit bids is issued to three suppliers. provided three suppliers can be 
identified. 

e) Local Preference~ - all suppliers located within the County of Cumberiand 
and the Town of Tantramar. New Brunswick. 

f) Proc.uremenl Web Portal - means the public website owned by the Province of 
Nova Scotia where aa public tender notices are posted. 

g) Public Request for Submission - refers to Inviting responses to tenders, 
request for proposals, two phase bids, reque1t for construction, request for 
expression of interest and request f01 standing orders. 

h) Purchase Card - a corporate credit card for the Town with various restrictions and limi1S 
based on the cardhoklM. 

i) Purchaser - a Town employee with the authority to purchase goods. 

j) Request fpr Construction /RFC) - used to publidy tender for a construction, 
reconstruction, demolition, remediation. repair or renovation of a buikling. structure, 
road, bridge or other engineering or architectural work. 

k) Reauest fpr Expression of Interest (REI)• process in which suppliers are invited to 
propose a solution to a problem and then those chosen are asked to respond to a 
subsequent Request for Proposal. 

I) Request for Quotations (RFQ) - informally obtaining price quotations from a number of 
different suppNers. 

397 



TITLE: ~ Polky 
SKTION: Rnandlll Management 
POLICY NO: 3700-01 

m) Bequest for Proposal {RFP) • a formal invitation k> suppliers to describe how 
lher servioes. methods, equipment or products can address and/or meet the 
needs of the Town. 

n) Purchase Reauisition/Purchase Order-an electronically generated document 
for the supply of goods or Sefllices from an approved vendor. 

o) Single Source A single source procurement is an alternative procurement 
practice in which two or more suppliers can supply the goods and/or perform 
the services required by tl'le Town of Amherst but where the Town of Amherst 
selects one supplier over the others for reasons such as expertise, previous 
municipal or ther related experience and llQ.l through a competitive process. 

p) Sole Source Procurement - is an altemative procurement prattice in which it is 
evident lhat only one supplier can supply the goods and/or perform the 
services requintd and an award is made to that supplier. 

q) Standjng Offer• a contractual arrangement with a supplier to provide certain 
goods or services on an 'as required' basis. during a particular period of lime, 
at a predetermined price or discount, generally within a predefined dollar lmit. 

r) Sustaioable Procurement• involves taking a holistic approach to obtain best 
value by integrating the following considerations in the ptOCUrement process: 

• Environmental considerations: e.g. G-een House Gas Reduction, Waste 
Reduction, Toxic Use Reduction: 

• Economic considerations: e.g. Life Cycle Cost, Fiscal Responsibility, 
Support for the Local Economy; 

• Social considerations: e.g. Employee Health and Safety, lndusiveness and 
Fair Wage. Health Promotion. 

o) Ie:!!dl[· a formal request to solicit for goods, services or construction obtained 
through posting on the Town and the Provincial websites. 

p} '.f!'!.9Phaae lili. a lwt Mia .. .,JUHi .. -i- ........ ••1"111 ~lt,il ■lillll.., 
• atw11e111. -tNII ,.,,. •111'11 •••- ,-iue 

3) Guiding Principles 

The folloY,,;ng principles will guide lt'le procurement practices of the Town: 

•► ~~~ 'lj~.., -- ·••eeellwires.,.111 ltf8•'8e IN l'IIIEIIM --•~· -,id AN~ 44 
l'flefMel -liiPII i-. lleiil value fet l'!e 1=9'1\PI. 

Ii~ ~ ""8>$11r;efA.,_I i,t 11111 .. ilt 11111 .... fl laif,, Nel'. Nlll9nll.,_f _,._ 1MIA81)Jalefl~ 
.111"811 ,n WM a..-e _.. 9 t 9,III',, iM-aR-'ili 6~511~ 

.-LPtOcurement methods are to eooourage competition, innova1ive ideas and 
solutions, wherever possible, while respecting aA legislative and trade 
agreement obligations for lhe supply of goods services and 00t1struction. 

4u_Prowrement pOlicy prOVICles for the use of suppliel'S, who can be expec:ted to 
provide satisfactory performance. based on. but not limited to: 

(i) past performance and/or previous contadS 
(ii) financial and other resources to complete the contract bid; 
(iii) references 

r 
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~ Promoting lhe use of Sustainable Proo.irementwhen evaluating bids by 
striving to obtain best vaue, taking into consideration environmental. 
economic and $0Cial oonSiderations. 

f) This policy does not apply to payments for reoccurring items such as utilities. 
leases. rentals and similar reoccurring operating charges. while recognizing 
that in some circumstances, the initial commitment that leads IO these 
ongoing payments is sut>iect to the provisions of 1hrs policy. 

4) General 

a) This policy applies ID all departments. agencies. boards and commissions of the Town 
over which the Town has jurisdiction. 

b) The procuring of goods. setvices and construc1ion will be facilitated by the Director or 
the requesting department according to this policy. The Director Shall approve all 
l)\lrchases In excess of ~5.000 prior to any employee acting within this policy. 

c) The Town will be under no obligation to accept any bid received which is considered to 
be not in its best interest. in response to a verbal or written request. 

d) The Town may work wi1h other levels of government, other municipal units. other 
agencies. boards and commissions. and associations such as the FCM (Federation of 
canadian Municipalities) and NSFM (Nova Scotia Federation of Municipalities) IX> 
encourage standardization of items arid/or reduce overall costs to the Town for joint 
purchasing. 

e) The dollar values mdlcated within this policy are excJuSIYe of _,., Yo,1«1 • -
~ HST and are in canadian Dollars. 

5) Purehaslng Guidelines 

The Town_of_Amhelll!!lUrutRCUre ~ . $(1Q'¢8S and consl[uclJon whrch ere OVCl.f the 
H1gh Value Threshold uSlflQ Pubtic COmpelition Where Public Compelilron Is not pcssrble. 
Cl <1epat1ment may 1Nilh lhf §l(pllat wrrnen a~ val qf tt:_ie_<~~ ... ~ e _ri Al_rema~e 
Pf99/rpment PraCIICaS. When tn~. maxrmum value of thejlrocurement will be below the 
~ a.!_ue Thr:_~. p,oeyrement mu§l M oomcl§teg tnJ manner gOQSISJenl willJ and in 
@9u,,mance with diredion from the CAO, I! 011111ned 1n lhe QpelfliOnfl Procedure Staff 
muslconsld11r usm cqmpe,tpve methods whenever_R!_a_p~I to dO SQ. When not,Pract,C!_I 
or_whe.r.e_lh~ 'li 11rm,_w teg111eal or gualil): ooostra,nt,, 21lP)Ier scarcity, or other 
reasonable. in the op nIon of the CAO c:oom·nl wh1cb_prevents O?!!)O!titigll.slaff max,yse 
Sele,:.t lnY1ta1tonal rnettJAA (pQYl!l\g two 91 fl'IQct syooli~Jo .)11.dJ_or_non~m~lltrve 
m_el~s _idl!_e<;_t ~1. 5~1J9SN! drilgenOe Public Comoetit,on Q'.IPX be uS§I 1,t aor 
l'J<esbold a31 i5 ~ ~ .u.• _.1$ IIAIJ 911.-tllAM - Y 'M fGh ,~ r.,.., p110;a~,--1 
-900d• -w-•~~*-~:-. 

$pa;.,mi:1Rg (;ii 919") ... l l.~1U~ I ~ow•i..,_.. I~~ I I 0t,,1,1i.111,1A5 

1

.-i,ollailllMal Op6R l . c-"'~'°" Cilil!Gl llli liM ai 

~ L.IIH g,i111nSlli.OOO 115,QOO so• $50.000o lAllaiNI• 

I ~ -'"(_: ~ $1-S'°°° $~000- '74,~ PMII»~ .... 
l 

~ 1..-~ St$QQQ $Ui OIXI $U,IIG9 m .ooo alMII .MKIYe 
I 
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o.,_,.,. ,-■-.ro11F1 mo ......,,1 • ,.. ... et :k ....... .c.•~ en, n8'u• •••- NNII, the _,,.,.,11,,. 
f'ICM Pllffl" iaed. 

lctliW• SIR~ actoobr IQ rtdv91 gr Mfl me QfDQlrtfito1V:Utt+PdOYf.QM&m 
thteSIIOld9 rs 001 RtUDJlled. 

Cantift NM Jrpge Agqflment [ CFT A") tNe;Sholds W IYPitd IP acljySrm,,nt atldjl)A~,tl 
luOlhold peflll&dateof U!t PC99MC:emm\will~ 

.The High v,,,,. Threshold for aoogs and services is s133,8QO (P!u• HSD and $334,;400 (Rfus 
K$T) for con•tfuctfon. 

~ fog wjfl Pf updftecl 8S soon M ;µict1cal1Llbos& lhrflhplds sMuld Chfffl Th.._l..~(lf 
b PrOCWl!JMJ: (tlaljve IQ N TI'l!JFhf QOes. n9ll~!!!".!!~IL~ !be gtp·u:ption Jo mmeoe nsk 
wht!! 1dentif)I !ho NwUPtao om HiQb ya1us=-.l!l! . _ P 
~llJRlill,2,)l Yodtr Hilb Ytlue ThrelbQld ftttuUI Qygw,oos;/Stle,;t t!WIUI~ 
009rnarfP,rect 6't'Jtd N!'ic eomootil!OO 

S:er _,,_1R1,t111l 111Pilli!Sla6,~ . .. PJiµp,.._ ef "''" lliliMIUa,s .. 11111 MGRIUM') . ~ 
.,..., •• "'• .. ,, ... ,.:te e: ._, llli11• 111 "' ,ete--, --uiiP'' ats . .,...,, 111 .. ..,n D 
.181flll8P1 lP H ... .... , f!.,. •• ,~ ........ iO MM, tl1 • ••r■ • •11fliailft* ~ 
'8 • •••-- ,...,_-. ,..,,, el lhe- ,~ue, Ml" u, et .. ..,,..en m•n◄ ,111111..i· • •-. 

.... nlUII ., .... GG0 .. , .... 1$Hlt1~•11_.., ....... ,11,ooo ............ ...... 
o,■"C:••••11nn•11ti .. ,., 

""'9 •n •••111 ,.,.an• 11 te vH-' IWWlll•~•MtC.,...,itio,t111, 'wl lflll..,e,.. ~,.11..,.. 
fftWMN 111111uetMI i~-Wlfl ltl• lilJK¥'8'1119Q! ~iGOMN-, a,ie -~\0-feYleW 
'1,- Ille l)re,ae, of tlile Ge,w•t •• •~ .-... 

WN ...... lh•Gu•. ~-•111aa • ~ ... _. ...... ••••01M111C:111t11118'lii11!1 •~Nlll8ll1 , ,...-
"'•I t8'41i lllllllh ,-e Oifeelat BM Dtt,w .. c ... ~ ... , 9'1ia.e• .... !Mll~ 
~1114111,rMIII, Qt1111Wt11•111J110t111ee,ref1..,l .. _'"1 loMlelMI~ ••--•• IPG411Nt 
""•'At 5Hlii P..wePN!fll 1,+11• Pe,-, 

11111'! 111111 blioa.l ee.u•"• • •,ewe,11 • 1M n&liill .,,.,,,.,e -.ai lie •sU•--.. 
, .. 1111• d•■-iTIN IO M ,,,,,. 4i Ii§" ....... a I Me,a V-• ~\lalue P409-.i etAIAI ~ 
1M ·CAQ !Mi)'. • ltlllr llttluie,.-

~alllel ift,e -...eMleA .,,., -.,, awii..a 

1 , I a,1 ltl8 ·-·-a ill . i , 'ffle res1rl•A1 ... •d IS 11111 AllalMli•• ~llde'9181'11 
Prtlll1c.~ Of 

- Aflte• •• •-• _,.,.... 1n11 •• ,~,.. 1tllie11 "'8,. iliMI .. N ..,. o..i 
~ 8A'llllh.lA 

8) Mlthods of Procuflffltnt 

AD procurement acbvity must be obtained throu~ one of the following methods: 

a) Im-= A formal invitation ID solicit competitive bids. It is used when detailed 
specifications are available that pemit the evaluatiOn of tenders against c:learty stated 
criteria and specifications. A Request for T endt1t1 (RFT) is a formal. oompelitive. 
sealed bidding process. Bkl depoSits and performance security may be required. The 
award is normally to the lowest bid receNed from a qualified bidder meeting the 

n ..._, 

\ Fonuft41d: Font. Iola 
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requirements of lhe tender and providing best value. Tender purchases shah be made 
by purchase order. Tenders must be opened in lhe presence of at least one elected 
official and the CAO or his/her designate at a time and location that is open to the 
public. 

bl Request for Proposal - A Request for Proposal (RFPl is a formal invitation to suppliers 
to describe how their services. methods. equipment or products can address and/or 
meet specific needs of the Town. It Is used when a supp~er is invited to propose a 
solution to a problem. requirement. or objective. Request for Proposals are evaluated 
against stated criteria to the terms of lhe RFP to determine if any should be accepted 

Negotiations with suppliers may be required to finalize any aspect of lhe proposal 
provided such discussion and negotiations are conducted to: 

( 1) Award equitable treatment to each qualified bidder with respect lo an opportunity for 
diswssion and the reviS1on of the proposal. 

(2) Prevent the disclosure of the proposal content of one proponent to another. 

Proposals submitted in response to a request for proposal need not be opened in 
public. A Ust of the proponents may be made available upon request. An award of a 
contract based upon a request for proposals will be made to the suppliet" whose 
proposal has the highest score based upon the criteria for evaluation set out in the 
request for proposals and equttab,y apphed to all proposa,s. RFP purchases shaft be 
made by purchase order. 

c) Request for Quotation -.A request for quotation is an informal request for prices for 
goods and sennces that the pur<:llaser will attempt to solicit from at least three (3) 
different suppliers Thia process Is normally used where b,d deposit and performance 
bonds are not requited and where the cost of the wofk does not warrant the time and 
level of effort and expense required for a normal tender process. Quotations should be 
In written form and attached to the Request for Quotation fonn which must be 
completed and given to the Deputy CAO for fihng once It has been awarded. 

If a quote s obtained vert>ally. the person obtaining it must document the quotabOn, 
including lime. date, supplier. pnce and descnption of the goods and services. the 
person from whom the quotation was obtained and the name of the municipal staff 
obtaining the quotation. The RFO form should be used for documentation purposes. 
RFO purchases shall be made by purchase Of"der. or purchase card rf in US Dollars 

d_Lln"31!!11ooal ((orop,etrtj()n • ~_competitive p;ooyrcment me1Md m wh1c!}_J_he_!01o11n_!fl...Y!tes • 
a minimum of three sugplierS to submit btds...::J!!Ov,ded th_aLthr~ SU~ ~ 
i.Hntified This meth~•S used when 8 full pybhc competition IS nol regyIrt9 Colten 
~u~ VJSI llalue is below the high value lhresbok:ll byl oompelltJive P!!9!)Q an_d 
fairness are 1\Jll ~c;Jired 

'I!!) Standing Offer - A JlP! of con.l[aQ.Jl:lA rffi!I\$; from a tender process to guarantee 
a continuous supply of vanous goods. services or construction at a specific price for a 
specific period of time. The term of the stand:ng offer can vary in duration but will be 
dearly defined in the tender doa.,ments. 
Standing Offers of the Government of the Province of Nova Scotia or other publ,c sector 
entities may be used under the constra111ls within this policy where it is in the best 
interest of the Town. 

'" !_~~~ltll1<e N1iill U ~ - ~a/ . i;i,t,le 1;111 .. ~•ij)~4iM~ 
~ ••--~~~~~--..W.-,.M ..... M . iA•W.!1118ifM 
_,0..,H/OA., ~ ~ 
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f) Request for Ee...,'iiP'l of lntsest - This process is similar to the Request ror Proposal 
and ,s sometimes referred to as a Pre-Qualification. where suppliers are invited to 
propose a solution to a problem. The REI, however, is only the first stage in the 
procurement process. Bidders rnponding to the REI wil be short listed according to 
their sc:omg in the evaluation process. The short ~sted firms wiD then be invited to 
respond to a subsequent Request fof Propo$81. A REI does not nom,ally include 
pricing as price is a key evaluation criteria used in the second stage RFP process. 

g) Request for CQ{lst,:ue1ion - Used to publicly tender for a constnJctlon. reconstruction. 
demolition. remediation, repair, or renovation of a building. structure, road. bridge. or 
other engineering or architectural wortt. When a supplier is invited to bid on a 
construction project the tender documents usually contain a set of terms and conditions 
and separate bid fonn that apply to that specific project. Suppliers are requested to 
submit a response (bid) In accordance with predefined criteria. The selection of the 
successful proposal is based on a n1.mber of factors as described in the tender 
documents. A request for construction usually does not include professional consulting 
services related to the construction contract. unless they are included in the 
specifi<:ations. 

h) Negotiations - Negotiations with suppliers tor the supply of goods and/or services would 
take plec.e when any of lhe following conditions exist 

(a) Due to martet conditions, goods and/or seNices are In short supply; 

(b) There is only one source of the goods or services: 

(c) AH bids received are non-compliant or exceed the amount budgeted for the 
purchase: 

(d) The extensiOn or reinstatement of existing contract would be more cost effective 
or benefteial to the Town. The extension or rein$tatement of existing contract is 
subject to the approvals listed in section 9 - Award of Contracts. 

i) Altsmative Prncyremeot - In certain circumstances, described in thiS section. the Town 
may purchase goods, services and cons1ructlon without using one of the options set out 
above. An alternative procurement purchase may occur. 

l..:t..~1.t1,v:e frocuruneru Pr§tiW-mi x bt useo 1n the followlna:£11'CU('Mlal)CIIS 
4 t. Emerg§II\CY ;f S1nefl' n8Gffl1$111!)',, an urgent, smous unepected, ~ -o.fiim 
clangerpus@aHiAO ,equmq mmedrate agton, 

ct>L2he,tiit,r, m Ml own $tQ#w.£ la l 1:1.db - Qom aoce wilh !he C9G'1Rtt1iv# 
CrQUSt "9YDDCOIS wpyld~ttQ w1lh Jh~~ 
Sffi/QIY: gr olJIII pr IQ pro1ffl bllm@)) N)jmaf Of ;la.Ill: hfe.«.,hUilh~ 
~ 

,,. J A.bsenc.e or COOlP!W!O a, TecbiJjqa,I Quo tg i9 IM90' f)f comQet(tiOJ!:.:W 
lecl)nicaf (WOOS Q Mooqpgty • For ~ ~ QI'. ~en,ces 
w!Jew J/luucolv rs ooml'O!icd b-)' u 00wcfJl)at,s a rooOQPOlv , Protg1YP1 -
FO[ a prgtqm or liQl 9QQ:d O! sQ(l(ice !hat " dJl(elgped IQ ttm wvr:sagL,and.,,fPf 
a PIGIW!IC OQODd, 1P! rtHfrch, t!ffl!TIOOl. studr or gng:nal df\1dopmCQt d 
A/;hmlllaQepy§ Ci[qJIIIS:t@!g.S • P1m:t,am mptt.!filder__p~~ 
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advanta~s cond1t10nsjllat o~ m short term cases of yousual 
~IS~ ~lf- g M<lill9fla!.Qehvepes - Adq1tional Dehvenes !)y the onrg,..n.al ,eppli,r 
pf 9QOdS or serv1ces thal were not included 1n the initial P(OCtll'fflJent where a 
ro!Q9!!..9!.S~!er for.. wch addi\lOfla~900s or services cannot be made for 
economic or technical reasons 

Id! 4 Compatib1l1ty • To wre co~tiblhl) With exIShnijl products or to ensure the 
protecbon of patents copyrights, wam111t1es or other exclusive nghts 

!el 5 Confideouahtw • VVhere QO!i!ds QI' semoe, reoardll'IQ conf,d§!'!tl§1 mamm ai:t 
to be purchased and the diselosure thro~an_~tell9en~rocess covld be 
e_~~ QO,Yetnm,tnt CO<lfllli!~l1,illjly, cause ,e<:QMffitC(I~ 
or be c:ontr,!); lo public interest. 

;fl 6 No Suppliers Satisfied the Cond1bons No bids were submitted or no 
suppliers rt9ues1ed Q,!rt9Nt10n no bids that conform to~ir~~IS..QI 
~hcatabon were subm1tted~no su~ sa_!!sfied lhe_oo.nd!llons for QartiqQabon. 
7 5'/sta1nabili!y • To sypport OOSlnesMS owned by roember§.of 
\Jfldetr:wttented aod und@r:se,yed oommum11n, 111<:11191eq Mi"bmfq and 
~ _of 1n~ou~scent_Afr1can Nov~J~polla!!s andjl,ef®n~ 91 Afncan 
(!escen1, p,m;sons of golo1lf!r~?W~~ newoomers ummtqrams apg 
refi:!geesl. 2SLGBTQ1A+, pcnons with d sabil1Ues, m1oor1tr failhbased RCO!i!QS 
andJ!!.._rsons who a~e neurod~er~~ 

i91_8. Health l!!:!~L~ §el'VJCOS: • ~ vitp1,1tublie H!""!CfS ,"al arnxit~ti.1£ 
healt!, ang wCre 

~9 Procurement financed Bv Donations • fo.!.ll:!e procurement.of goods and 
s~c~ finan~~!!!x.ftom d~ajl~s_ 11:!at_are s~ec1_10_ cond•t!O!.'S_ tnat are 
,n~sistent With this Polq- lO~ lil'U ii R 1,1R"1 flll,NQl;:/,e UwllrrOf> ol w,~ •o•U 
&Ad OW.~. Mf'i"" 91"~--a~.,•--~141>NR6 Q4 
9"'1fjS'll&aUl'--t MC;e(I '"" AA~~-6 ........ .t~ 

• ..,._d>..,.<N;J11be ••~'"'-~¥if 
CMllefi"'°""i.-e.1"4,Q(jilaMMe11111t:IQ11p4~: 

0 1i8Ri:I~ 111~11 I•&~ $1 ~wfjl,i~fl 91 t-icN CHy ~ ~I~ 

~~-~~~~~~~Of.-­
r,i,A ~aq••• NPW~-hea-11>-of~-ol~ 

M 11•!)11RQ,y ioi'ct,,at!Mi 8:141 M,,oi&~HMI lj$11'1!f "'9 111"1&1 8Fill8:l:I ll!AI j!Cl•IIIIMI Owl wi& 
Ui!l.8 ND .. ► fllO ,~;JliOA 

il!aw,v_,i:;_, a•IQlla•M •••• ~e .~1 -~ ed lh ..-.e t .. .n.O ,er 81•5:lr.-i a.1,i -•••• 
~ app,ll'<oal~I>&-~ 

11» ~-~Qt iaA,w Mt iV ,n, '99111'°"" IAQlllllll ef a ll&Rliitao'INI et 
II"' ,9,i:1 ,,..., .,. ,. M ....,Gt-•u• a ..... f11111h1~ .-. et .. H, -41-
Du~ al> a,,-.,, MIAGII~ !l'(M;Nl 1:41..wf ~IIN~ ~ 
41G'Rj)!ll)Allir'8 90'\l8AQFq-t 9GA!jd9Qli;1..,,~ . 9$0ROIRI• Ql,~Ullill ~, 
~ .. -,1:1e~--~~-

,,, \OIIHN ,._pia:r,~arw::OI ~ 011• ~ p:o,;-MliN\"" k 111~, 
......,., •• ,.. ............ ,..,.5 ~--·· .. • 1111 .,.,.-.,.,~ 
II lllrllilA, ;IIRIAl.il ~--~ ~ 

ICO-Ai:i--.~e9flill~CIM-•~•~llA--Ql'HM► 91e:A"' qi tl:llq 
..... itl~JkoO!Prtl~ri.-""->~91,jpN ~-A!M-.QDAbflall', ~-Che 
NIHfl'W:t <eq, ■~-enl, lltN IWidloJ, 

!el "'e ~,.,..~Hlil;4ily mid> .,.11119 praf4~ IO f1Ni"9"1H ••GI: £ 'r4II Atlll&. 
~~ell•~--~-~, ....o,p ... ,,., •,gN5.--o< ~~ 
lliltGlla""-80 f!FCIG- dlal _.,_ lie -18il'IIICI 9f 1oi11 f'!a11111fN'-l• III' er• 
•~M!a\il•: 
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i•l "•••e •••'• - MHn111ef-N•1'1 ltMkit:1'9'11"!,-Glf Nnl"'& aAIII liheJ&alil• 
OI' ~ .. -~- Ii ...... .,. a pal'MIUietc ...... h, arlll ... 9'ilo,,rM .... ~ ,.,~---.... -

!....-~~1)--ell!l!lfl4 e' !IIIHOUW~ 11'11 H,,t},~ ~ • OO"'ff INI W • 
, ..... , ,, MM ,t a • 111MQI)' fall'Jopoly. 

t<I j;;e, 4 ............... e. efl &1 a•e r! 8 IIMUll lloiltRt Of •• ,. ....... ., ..... 
_, ............. .,._.,,.,.IIWJ!e9MI' 

QI S., .... IO lie "MOPMIIII 8A ~$11""7 ~ 0 .-iHCIIN' HN'8iflf 1G p,o••~S If 
• .,.,.._., g,: ...,.,. ••• ti-' - ttlltc,I If.,..,..,., 91• If ., __ I,_,.. ,: 

~ -~waesi,,eor. •111111, _. ii ,,.1,tr,,e., 11 w goof er MAW II>~ -..e"4"' 
111e ..-e., ,-.; w • ,.,.111t1lar 01111••• • ·•-esDal"t"I. e•e-4M4rtl. •wt• 
1111gb ulf Ne e11,.,..,t1li W "'91 let IIIIIWll'MII 11.--.a1M, 

tJ~IM ,....at Ht II~~ HU.iDPfli,r •-111,n ... ,._Maf!IN6 8~­
M ll-~ ............ W 1118\ re, ,._Re~M<l!!N: 

f q~ ;;e, .. llllllliW$ll!Jllllll elSr:Mi■,11 I It"''' ......... , 111.,.,. ... , 91h., 

u•&•r.•i 

~-~ 1M t)IJGG,iJ 9"'!,ol frMI ~ .if~ MIMlltd..,,_., prieOfl ~ . pe,sf)!III& WIit! 
Nltlllli<M, -...illWell ,etkeMt! 11 O~i -~ Ml .. 8'fl'IMI ..-,, .......... 

f'l P'e, M 111'118WJlll'IIIIIII .. HllhUIIJ el ..... t lj UH6. 'P•OlfiNl'y 1A 8111 .... 1111•~ 
ei1 •,..-eR ertw tlle ~&e •• f;lllAllwCIIA(t~ 

•"When an alternative procurement purchase oca.irs. the reason fOf doing so must be 

documented. 

7) Local Prnrence 

l:!!:?i! §WJilD GQocn al}d Servm Sc• 14 Of lhe Public Prgcyrgnern Agt 
itm foe ~oor& 19 Pe mveo tQ Nova Ss;ana, S1.111mtl!fS wnto lt!t value er,,, 
5)f9CUl1ment gWow !ht H/9D,,.Vatue,,,Threshold..Thm re PA me Hiel) Yaw 
nu:eshofd, Mi,oneaoa! AfflOOD!di'dl..l!le ~!®90l4!i00 ot lhe CAO! mav; 
• Cfl99B 1p app1yJ1 Noya Ss;osl8 Q!efe!'f!\? ,o mx;prgance mm meeMSl/hc 
e«x;u«:menW. lf]dy¢og wen considenog exal'Y@m:e l"'l~ 
• Restrict ttle receipt of tnvitalional CompelibOns to Nova Scotia supo iers· and 
,· iYG!J Q!Jlf@!C!Wt must be dt¥!Qs-M ii ms: begiM1ng Pl the prow:,:meot process 

W OOUt! be MlkRGV stated in !he Q(OCffffief'lt documen!S, 

IM Town wQ· APR()' a filM'Dwrn 10% local ruletcaa to NQva ~l!t!!L~ 
Jll~~ S9Vld be SQ/it b@tween ooce 3f\4JX)n ooqe fectcp(scores 
~~th@ 90 pljClng !I~ ~"6, on nqn pnce faetotslK9!f$. lf lga) 
~oe JS to be MH:4, ,;t Yfil~ dli~ ,o tie Ql'QC4/U!IMiM. dQ!<VmMt§ a1 me 
li(D@p(r,uH 

n .,__, 
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• 1'.<t.be..fQ!I..S_ldered for local preference you,tt!,!Stbe a CM'l:PM.- wrtt-. 11"s head office 1n Nova 
Scotia or a b@neh 1n Nova Scotia where reg11lar busa9ess act1v1t(!S.@re QOf!gucted on t 
permanent ba$1§ ,s deaa,; id«Jtiii~ti:£.mtme and 1~1!._~ible dunng normal business 
hours,. 

It~ ,-cli, f,S' CM Of-~ T-.rf~~local,~ 1 •1111 ~19-al lfl 

111111 i~--•-~ ltlC)4eaoi;.tJallie lio,n ... ~ •• 9HGL 
IIIA•Gll511"~&~~-•SOG,i~6'lall,be~ 

IA ..... .,.~At ~ goirN 4:..--0HAilf~~-;W,A '1.., NilOI ~o1e lO ..... TirwA-el' 
~ , !1111le•,.J.1,llila 'INJ1i,tl.....,_8~~ .. ~ 
111115- a~ ~ • •11~ c:11WWOG~ ~5if:l.,.;, ~ , , di lliill ltllll ....-~ Cl¥ 
--. IUCliw Dc,lll'"'IIOi ~ .Mll•IW ,...., 11'1' , •~ b: N~H· (>{ ec,afw$,At iwlw;,t 

~ NM~lilien ..... !)MC "a:~ 

~~-11 .. 1 .... h ... ~ TNCM<ln6~~~ 
M CST¾ .,._ I~ p~eltreA'1e 11111:f!INNI atMi,c.ce ._ f'l&l~,O lit f:le IDl'G, "'II 
P.,:OWPiGM8AI$ 

at 9QOCI■ ~ao,w • • ;,aiM ottt-00,0()0¥~ 
I>. ~ ... ~ ..... ~~~. 
-I liltl'lllill' oli1- INM: i- a at;,e 9' S* OGO (jcl' g,~ 

Al sea11iliil5 for wot,all~IRI - pc, .aic ~ leCII' W ~Ii--' Mill8 th.II ~ 
fjil"e .... a,-'iec IG Ole .. G(;d081AGAI. 

8) Award of Contrac:1s 

a) The Chief Administrative Officer (CAO) or desJQnate may authorize the.!)'QIKI gt.lhe 
procurement of goods. se,vtees and construction· 

i) that are 52$0 000334,400 or less and are induded within the approved operating 
and capital budgets, Awards over the value of S2S0..~2,00..1Plus HSTj will be 
submitted to Counc~ for approval. 

•) that exceed the approved budget by 25% or ~100.000. whichever is less, 
Th,s will be done when it is reasonable to do so and when options to achieve 
pro)8Ct complebon or item procurement are limited, 

iii) that rs an emergency situation. In these eases. the CAO is authorized to make 
reasonable and infonned procurement deci$1ons (operat,ng and capital) which are 
determined by him/her to be necessary. Among other things such dee1s1ons may 
be deemed by the CAO ID be necessary to protect the legal Interests or satisfy legal 
obligations of the Town, or itWolVe a &1tuatton where failure lo act could reasonably 
be expected to compromise Town conficlenlaUy, cause economic d1Sl\Jption, or 
would othetwise be contrary to the pubr e interest. Authorizations for such 
expenditures are considered to be over and above the other authorities given under 
this policy lo exceed approved budget amounts. 

IV ~ acil-4'-fll,ol~ .,..., I'll_,."' .IIC:Gi1141111~ •· tlM ,x,loQ, ~ fall!.~ #le 
.,.,.,.,... M lilbl 1hed WillloA lheA&ilnloG l'saaaAG PfOQ,te,neAI Par~ 
alst-'iH'lwl'II -IA ... 11P5 lhilN 

v) 1/Vhere the purchase was the result of a public purchas ng process conforming to 
the Town's procurement policy and The Atlantic Trade and Procurement 
Partnership, and ail appropriate Trade Agreements and their subsequent 
amendments 

Formatted: Font: (Oefaul1) Arial. 11 pc 
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vi) \t-"eFe ll!e .-,JtMM i• l'#llaftH1 • ltll ,wr,11,e,r,11e~•1 MM :ral\le.,.. "'n1.,,, 
s,e•fiGalfeAS. 

""'~ IMl!W'e "'' PIIFI ,, • A~• Propn~ ~ 
.,... .... ., ,.,,ne,111 tao.eel,.,,, e, elioilMO"' GA1111•a """'""' t-e Re•M! '- Ple1111,11. 

b) All bids are sub,ec;t to evaluation after opening and before award of oontract. The bid 
request documents must clearly identify the requitements of the procurement. the 
evalualion method. evaluation criteria based on the purpose and obJectives of this 
policy, and the weights assigned to each Criterion. 

c) Where award is over lhe Omits established in the Allantic Trade Procurement 
Partnership for the purchase of goods, services and construction, award amount and 
company name is lo be posted on the Provincial Procuremenl Web Portal. 

d) A quarterly report to Council of awards of contracts under the value of 
$350,~ ~ approved by 1he CAO or designate shall be made available to 
COuncil and shall show the name of the contract. the name of the successful bidder. 
the amount of 1he award, any person or company to whom a single or sole S<X1rce has 
awarded. and the budgetary provi$ion. 

e) At the discrelion of the CAO, any award of goods, services or oonstruc:lion may be 
referred to Council for approval. 

10) ~ Documentation Requirements 

The following documents are required 1r1 order to work for the Town: 

Workers Compensation Board (WCB) • WCB cerffcates •e required any time a service 
and/or construction project is being completed on Town of Amherst property. The 
proponent MUST pn:,vide a valid wee certificate prior to the commencement of any 
work. This certiflcale will slate when lhe ooverage expires. If the WCB certificate 
expires before the project is fimshed, then the replacement certJficate MUST be received 
,n order for the work to continue. Town employees have the nght to stop any work m 
progress if an up-l(Hjate WCB certificate is not provided. If 1he approved vendor is 
exempt from WCB, proof of the exemption will be supplied before wort( can commence. 

Liab1Y\v )nsurance • Proponef,ts must provide a valid certificate from their insurance 
company with the Town named and added under Additional lnSU'ed for ~ability purposes 
with al lea&t $2,000,000 liabi•ty coverage. This certificate must be pn:,llided before the 
commencement of any work, 

<;gnstrucbon Safety- A Certificate of Good Standing 1s required from a registered safety 
certified company such es the Nova Scotia Construction Safety Assoclalion whenever 
any type of consll'uction, reconstrucbOn. demolition, remediation, repair or renova110n is 
being completed on Town property for any projects that are over $10,000. This 
documentat10n musl be pl'OVlded before the commencement of any work. 

11) Code of Ethics 

All procurement carried out by the Town must be conducted accord,ng to poliCleS, 
provmaal and federal leglslabon. trade agreements and ethical business practices. All 
employees must in good failh, conduct busmess with eurrent and prospective suppliers 
and be fa,r in all business dealings. We shall encourage the negotialion of an equitable 
and mulually acceptable settlement when a dispyte arises and request removal from a 
procurement process when a personal conflict of interest is perceived. We Shan requlre 
suppliers to proYide accurate represenlalions of goods. setViees and construction and 
enoourage them to consider sustainability in their products. We shall strive to obtain 
best value ror each expenditure, 

j Formatted: indent Left 0.83 cm. Hanging. US C"I 
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12) Supplier ~rformance 

a) Suppliers may be subject to disqualifications if there is sufficient evidence of fa lure 
lo meet the standards specified by the Town. Suppliers may be evaluated based on 
competitive pnce, quality of a product. contract adherence and performance and after 
sales service. Upon re.nonable notice in writing to the supplier involved, and after a 
reasonable opportunity for response, a supplier can be dlsqualified for a penod not 
exceeding three years from partiapation 1n solicltation for goods. SeMces and 
construction when: 

1. Serious breach of contract indicating unwillingness to petform a contract 1n 
accordance with the tenns and conditions or speofications or a record of 
unsatisfactory performance of one or more conlracts in accordance with its 
specifications or both. 

ii. The offer of any gratuity to an official or employee of the Town by a supplier or 
contractor for consideration. 

b) A written decision shan be issued to the person disqualified or suspended setting 
out its reasons for disqualification or suspension, to the usual business address of 
that person as shown in !he records of the purchasing section. 

c) Disqualification will be approved by the CAO. 

13) Supplier Debriefing 

Upon request of a supplier who is an unsuccessful bidder. the Town must conduct a 
debriefing with that supptier to provide feedback on the evaluation of the bid. The 
debriefing must be conducted as follows: 
a) the CAO or designate and/or Director, along with the person named in the 

documents, will attend the meeting; 

b) the debriefing must provide reasons for lhe disqualification of the supplier. or in the 
case where evaluation scoring was used. provide an ovefView of lhe supplier"s 
score in each category and reasons for that $00te; 

c) the debriefing must also provide information to the supplier on how to improve 
future submissions: 

d) the debriefing must not disclose any Information regarding other bidders or their 
submissions. 

14) Contract Documents, Bid and Performance Securities ■nd Specifications 

a) The CAO may, from time to lime, approve such standard fonns including bid and 
performance securities if any, for purchase by Invitation to Tender, Request for 
Proposals. Request for Quolalions. sole source, or emergency purchases as well as 
forms of contract for types of purchase indudlng but no1 limited to constn.iction, 
supplies and instalation or service as they may deem advisable. 

b) Bid bonds, performance bonds, irrevocable letters of credit and other securities 
including labour and material bonds may be required for such JMPOSes in such fonn 
and in such amounts as ltle CAO deems advisable. 

15) Special Services 

a) Legal Services - Legal services will be acquired by staff based upon qualifications, 
experience. services offered, past perfotmance. proposed fees and other relevant 
considerations. The acquisition of legal services must be approved by lhe CAO in 
consultation with lhe Oirector(s) of the user departrnent(s). (These services include 
expert witnesses, and subject experts required for legal proceeding, hearing or similar 
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matter.) Legal services having a value of S60'l UlOO™ Of more shall be 
approved by Council. The tenn for legal seMces will be at the d1SCretion Of the Town. 

b) fjnancial Audimg Seryices- These services may be contracted on a one year tenn to 
be renewed on an annual basis on tenns satisfactory to the Town. Selection of an 
auditor shall be completed by the Audit Committee of Council who will recommend the 
selection of an auditor to Counal. Annual selection and/or renewal of the contrad fer 
audit serviees will be made by the Audit Committee. 

1&) r .. slds 

After the assessment process is complete and It cannot be reasonably determined who has 
submitted 1he lowest complrant bid and a tie exists, the CAO o, Deputy CAO may thp a con 
to determine lhe award. 

17) Suppliers Indebted to the Town of Amherst 

Ally supplier/contractor having a customer account with the Town. which is in arrears. will 
have such arrears deducted from any payments due to the supplier/contractor. Such 
deduction may be waived by the CAO, where the supplier/contractot' has entered into a 
payment arran9'!fflent deemed to be suitable by the Treasurer. 

18) Purchases by Town of Amherst Employees 

Employees or immediate family members (husband, wife. son. or daughter) of employees 
of the Town are not pennitted to purchase personal use items through tt,e purchasing 
system except where employee purchase plans are being offered. 

ROLES AND RESPONSIBILITIES 

For Administrative Use Only· 
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