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TOWN OF AMHERST
Regular Council Meeting

Minutes
Date: March 23, 2026
Time: 6:00 pm
Location: Council Chambers, Town Hall
Members Present Mayor Robert Small
Deputy Mayor Charlie Chambers
Councillor Hal Davidson
Councillor Nic Furlong
Councillor Terry McManaman
Councillor Dwayne Ripley
Councillor Kathy Wells
Staff Present Jason MacDonald, Chief Administrative Officer

Sean Payne, Marketing & Communications Officer
Natalie LeBlanc, Municipal Clerk
Cindy Brown, Administrative Assistant

1. CALL TO ORDER
Mayor Small called the meeting to order at 6:00 p.m.

2. TERRITORIAL ACKNOWLEDGMENT
Mayor Small gave the Territorial Acknowledgement.

3. APPROVAL OF AGENDA / ACCEPTANCE OF MINUTES

31

3.2

Approval of Agenda

Moved By Councillor Furlong
Seconded By Deputy Mayor Chambers
To approve the agenda as circulated.

Motion Carried

Acceptance of Minutes

3.2.1 February 24, 2026, Regular Council
The Mayor called for any errors or omissions in the minutes. There being none,

the minutes of the February 24, 2026, regular meeting of Council were accepted
as included in the agenda package.

3.22 March 9, 2026, Special Council
The Mayor called for any errors or omissions in the minutes. There being none,
the minutes of the March 9, 2026, special meeting of Council were accepted as
included in the agenda package.

4, REQUESTS FOR DECISION

4.1

4.2

Volunteers of the Year

Moved By Deputy Mayor Chambers

Seconded By Councillor Davidson

That Council nominate Paul Cormier as the Amherst Volunteer of the Year,
Arilynn Menzies as the Youth Volunteer of the Year and the Short family as the
Family Volunteer of the Year to be recognized at the Nova Scotia Provincial
Volunteer Awards Ceremony.

Motion Carried

Amherst Board of Police Commissioners Citizen Appointments

Moved By Councillor Davidson

Seconded By Councillor McManaman

That Council appoint Alex Harrison and Chris Johanneson to the Amherst Board
of Police Commissioners effective April 1, 2026, to March 31, 2027.

Motion Carried



4.3 Planning Advisory Committee Citizen Appointment
Moved By CouncHllor Ripley

Seconded By Deputy Mayor Chambers
That Council re-appoint Jim Lamplugh to the Planning Advisory Committee
effective April 1, 2026, to March 31, 2028.

Motion Carried

44  Street Light Poli
Moved By Councillor McManaman
Seconded By Councillor Furiong
That Council approve the amendments to the Street Light Policy #31600-02.

Motion Carried

4.5 Procurement Policy
Moved By Councllior Furiong

Seconded By Councillor McManaman
That Council approve the amendments to the Procurement Policy #3700-01.

Motion Carried

4.6 Performance Management and Development Polic
Moved By Councitlor Welis
Seconded By Deputy Mayor Chambers
That Council approve the new Performance Management and Development

Policy #04000-17.
Motion Carried
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TITLE: PERFORMANCE MANAGEMENT & DEVELOPMENT POLICY
SECTION: HUMAN RESOURCE MANAGEMENT
POLICY NO.: 04000-17
e e e e s A S A s M = i
APPROVAL DATE: CAO Signature:
POLICY STATEMENT

The Town of Amherst is committed to maintaining a fair, transparent, and consistent performance management process that
supports employee development, organizational effectiveness, and service excellence to our community.

Performance management is a continuous process that includes ongoing feedback, a mid-year check-in and a formal annual
performance evaluation with goal setting. This process ensures employees undarstand expeciations, receive constructive
feedback, and are recognized for their contributions.

Performance management is intended to be developmental in nature while also supporting accountability for results.

PURPOSE
The purpose of this policy is to:

Support employee growth and development,

Strengthen accountability and service delivery.

Provide a structured and consistent process for perforrnance evaluation.

Align individual performance with strategic priorities.

Establish the link between satisfactory performance and progression through salary ranges.

SCOPE
This policy applies to all non-unionized employees of the Town. Unionized staff shall foliow the terms outlined in their
respective collective agreement(s).

GUIDING PRINCIPLES
Performance management activities within the Town of Amherst will be:

Fair and objective.

Based on documented expectations and measurable outcomes.
Conducted consistently across departments.

Focused on development and improvement.

Respectful and constructive.

® & & & 9
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PERFORMANCE CYCLE

The Town of Amherst operates on an annual performance cycle, Aprii 1 — March 31, which includes:

+ Ongoing feedback throughout the year.
s A mid-year check-in completed by September 30 each year.
« Aformal, comprehensive annual evaluation with goal setting completed in March each year.

SALARY PROGRESSION
Progression through the salary range is not automatic.

Employees who receive an overali performance rating of “satisfactory” or higher during their annual evaluation will be eligibile
to advance one step within their approved salary range, in accordance with the Town's Salary Administration Policy #04530-

01.

Employees whose performance does not meet expectations will not be eligible for step progression and may be subject to a
performance improvement process.

ADDRESSING PERFORMANCE CONCERNS

Performance management is intended to be a supportive and developmental process focused on clarifying expectations,
providing feedback, and encouraging continuous improvement.

Managers are expecied to address performance concems in a timely and consiructive manner through coaching, feedback
and reasonable support.

Where performance deficiencies are significant, ongaing, or unresponsive to feedback, or where employee conduct concerns
arise, the matter may be addressed in accordance with the Town's Comective Action Policy and procedure.

The performance management process is separate from, but may inform, corrective or disciplinary action where appropniate.

CONFIDENTIALITY
Performance evaluations, mid-year check-ins, and related documentation are confidential personnel records.

Information contained within performance management documents will be:

s  Maintained securely with Human Resources.

s Accessible only to the employee, their manager, Human Resources, and senior leadership as required.

» Disclosed only in accordance with applicable legislation, including the Municipat Govemment Act and the Freedom
of Information and Protection of Privacy Act.

Managers and empioyees are expected to treat performance discussions and documentation with discretion and
professionalism.

APPEALS PROCESS
Employeses who disagree with their evaluation may submit a written response to be attached to the evaluation.

ROLES AND RESPONSIBILITIES

Set clear performance expectations and goals.
Provide ongoing coaching and timely feedback.

Conduct and document annual evaluations and mid-year check-ins.
ss performance concems promptly and appropriately.
the process fair .

c._ A in ¢
Employees will:
a. Understand and work toward established performance expectations and
|
| goals.

b. Actively participate in performance discussions.

¢. Seek clarification and support when needed.

d. Take responsibility for their performance and professional development.
For Administrative Use Only:
VERSION LOG

Minutes Reference Date:



4.7 Inquiries from Council Policy
Moved By Councillor Ripley

Seconded By Councillor Wells
That Council approve the amendments to the Inquiries from Council Policy
#10350-05.

Motion Carried

TITLE: (INQUIRIES FROM COUNCIL

SECTION: EXECUTIVE OFFICE

POLICY NO: 10350-05

APPROVAL DATE: CAO Signature:
PURPOSE

The purpose of this policy is to ensure that all inquiries or requests for information are consistently directed through the GAQ
Chief Admmnistrative Officer or in their absence the Deputy Chief Administrative Officer. and-prepared-for-Gounsilina

POLICY STATEMENT

1. An individual Councillor inquiry or request for information will be made directly to the Chief Administrative Officer,
or in their absence the Deputy Chief Administrative Officer. It will be at their discretion if the inquiry or request for
information should be forwarded to Council. The CAO may provide the information to all of Council should they feel
it is appropriate to do so.

2. Aninquiry or request for information from Council or a Committee of Council will be made directly to the Chief
Administrative Officer, or in their absence the Deputy Chief Administrative Officer by way of motion for review and
recommendation to Council.

ROLES AND RESPONSIBILITIES

| Chilef Administrative Officer / | Ensure all i
Deputy Chief Administrative
! Officer

For Administrative Use Only:
VERSION LOG

Minutes reference date: April 16, 1991 September 26, 2011

4.8 Snow and Ice Management Policy
Moved By Councillor Furiong
Seconded By Councillor Ripley
That Council approve the amendments to the Snow and lce Management Policy
#31600-25.
Motion Carried



A |

dar

TITLE: SNOW AND ICE MANAGEMENT POLICY

SECTION: ENGINEERING & PUBLIC WORKS

POLICY NO.: 31600-25

i e B ot - e e e e e i A i
APPROVAL DATE: CAO Signature:

PURPOSE

The purpose of this policy is to establish the Town of Amherst's priorities, and service level expectations for snow and ice
management to ensure streets, sidewalks, fire hydrants and parking lots are cleared of snow and ice in a safe and timely
manner.

SCOPE
This policy applies to all Town snow and ice management activities and establishes Council-approved service levels and

guiding principles.

POLICY STATEMENT
The Town of Amherst is committed to delivering winter maintenance services using a risk-based approach that prioritizes

pedestrian and vehicular safely, emergency access, and responsible use of municipal resources.

This policy establishes service levels and guiding principles using a priority and risked based approach to snow and ice
management activities. Detailed operational practices, routes, and thresholds are set out in the companion Snow and Ice
Management Operating Procedure.

GUIDING PRINCIPLES
+  Public safety is top pricrity,
s Decisions reflact weather conditions, risk, and available resources.
e Service levels are applied consistently.
e Environmental impacts are considered.

SERVICE LEVEL EXPECTATIONS — GENERAL

The service level expectations outlined in this policy represent reasonable operational objectives under typical winter
conditions, that can sometimes be unpredictable. Actual response times and outcomes may vary depending on the severity
and duration of the snowfice event.

LEVEL OF SERVICE - SNOW PLOWING
Roa S
The objective is that all Town streets will be cleared of snow within six (6) hours following the end of 2 snowstorm of up to 30

centimeters, with the following leve! of service expectation:

Priority-1 Streets
« Plow continuously during storm, conditions permitting
« Typically plowed “curb to curb” within 4 hours after storm ends

Priority-2 Streets
* Plow continuously during storm, conditions permitting
e  Typically plowed “curb to curb” within 6 hours after storm ends

For the purposes of this policy, “curb to curb” refers to a snow removal standard where snow is cleared across the full width
of the roadway from one curb line to the opposite curb line to allow for the safe passage of vehicles. This standard does not
mean the roadway surface between the curbs will be completely free of snow or ice. Some snow or ice may remain along the
curb or gutter line, as a result of normal winter maintenance operations and weather conditions.

Sidewalks
The objective is that all Town sidewalks will be cleared of snow within twenty-four (24) hours following the end of a
snowstorm of up to 30 centimeters, with the following level of service expectation:

Priority-1 Sidewalks
» Cleared of snow within 12 hours

Priority-2 Sidewalks
«  Cleared of snow within 24 hours

During Street Clearing Operations
o Staff will maintain pedestrian accessibility from the Downtown area te the South Albion Street commercial area
during street clearing operations, depending on the severity and duration of the snow event and as outlined in the
Operating Procedure,

Public Parking Lots
»  Snow will be removed by private contractors before 8:00 a.m. each day.

Fublic Buildings
e The public entrances and adjacent sidewalks to Town operated facilities will be cleared of snow daily, before the

building is open to the public.

LEVEL OF SERVICE — FIRE HYDRANTS
The objective is that fire hydrants will be accessible to emergency personnel within ninety-six (86) hours following the
completion of snow clearing operations, for snowstorms up to 30 centimeters.

LEVEL OF SERVICE - SALTING
Salting will be undertaken on streets and sidewalks to improve conditions for vehicles and pedestrians by mitigating icy
conditions. Salting opsrations are not intended to eliminate all ice or winter hazards.
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Streets
The objective is that salting will begin when conditions warrant based on a risk-based assessment conducted by the on-call
supervisor or when requested by the Amherst Police Department. The level of service expectation being:

Priority-1 Streets (designated Salt Route)
« Salted to achieve bare pavement conditions within 12 hours foliowing the completion of snow removal operations.
Priority-2 Streets
+ Salting of remaining streets after snow removal operations are completed, the objective is to have all streets salted
within 24 hours of the completion of snow removal operations.

Sidewalks
The objective is that all Town sidewalks will be salted, when conditions warrant, within twenty-four (24) hours following the
ond of sidewalk snow clearing operations, with the following level of service expectation:

Priority-1 Sidewalks
* Salted within 12 hours of the comgletion of snow removal operations

Priority-2 Sidewalks
¢ Salted within 24 hours of the completion of snow removal operations

Public Parking Lots
»  Will be checked daily before 8:00am for slippery conditions by supervisory staff and salted when conditions warrant
to mitigate icy conditions. Further periodic checks are to be made as conditions warrant throughout the day.

P
« The public entrances and adjacent sidewalks to Town operated facilities will be checked daily for slippery conditions
and salted when conditions warrant to mitigate icy conditions before the building is open to the public. Further
periodic checks are to be made as conditions warrant throughout the day.

For the purposes of this policy, “as or when conditions warrant” salting refers to the application of saft or other ice control
materials when, in the judgment of the on-call supervisor, one or more of the following risk factors are present:

Freezing rain, frost, or refreeze conditions are occurring or forecast.

When temperatures are near freezing and moisture is present, creating a risk of black ice conditions.
Icy or slippery conditions are observed or reported.

Weather forecasts support the need for salt application.

The timing and extent of salting operations will be determined through the risk-based assessment and documented.

MAJOR STORMS

A major storm may be declared when snowfall intensity or duration exceeds the Town's ability to maintain normal service
levels. During major storms, operations will focus on maintaining emergency access and critical trangportation corridors, as
outlined in the Operating Procedure.

In a major storm or emergency, and when requested, Tawn crews will be made available at any time to clear streets or fire
hydrants in support of Poiice, Fire, or Emargency Health Services (EHS) operations. Other emergent situations will be deait
with at the discretion of the on-call supervisor.

Emergency response activities shall take precedence over routine winter maintenance operations.

SNOW REMOVAL AND HAULING
Snow hauling will be undertaken within 48 hours where snow accumulation presents safety, accessibility, or operational
concerns at locations as determined and set out in the Operating Procedure.

SALT MANAGEMENT
The Town of Amherst is committed to the efficient management of its road salt, while continuing to provide effective winter
maintenance for the safety of motorists and winter maintenance workers.

The Town will demenstrate environmental responsibility by implementing and maintaining 2 Salt Management Plan (SMP)
and associated best management practices.

ROLES AND RESPONSIBILITIES

For Administrative Use Oniy:



VERSION LOG

Policy Revised to:

‘.'. Define the term “as needed” has been

| removed from the policy and replaced
i with “when conditions warrant” and has
[ been defined in the policy.

i Create a Council-approved policy and a
: operating procedure.

Minutes Reference Dates: 16 December 2003 26 April 201 26 January 2015

4.9 By-law to_ Amend the Commercial Development Support By-law Second Reading
Moved By Deputy Mayor Chambers

Seconded By Councillor McManaman
That Council give Second Reading of the By-law to Amend the Commercial

Development Support Program By-law P-9.
Motion Carried

BY-LAW TO AMEND THE COMMERCIAL DEVELOPMENT SUPPORT PROGRAM BY-LAW P-9
The Commercial Development Support Program By-law P-9 is hereby amended as follows.

In the first paragraph, change 10 years o 5 years and add the wording “from May 1, 2026, forward™

SHORT TITLE

Fix spelling errors to change ask to “also”™ and know to “known®

APPLICATION

Add the words "Mixed Use, Business Park, and”

REBATE CALCULATION

Remaove the current table and add the following table

Year Rebate (as % of the rebate eligible Maximum Annual Rebate
assessment) Amount Paid

1 90 100,000
2 70 100.000
3 50 100.000
4 20 $100.000
5 10 $100.000

REBATE LIMITS
Add the words “The maximum annual rebate paid will be $100,000. Any assessment increase that calculates a rebate amount over

£100.000 will be capped at $100,000 annually.”

PAYMENT
Section 26 - Remove the word “disposition™ and replace it wilh ‘decision”

SCHEDULE A OF THE BY-LAW
Replace the Land Use By-law Zoning Map in its entirety

SCHEDULE B - THE AGREEMENT - DEFINITIONS
Section 2.5 - Change 10 years to 5 years and add the words “for agreements from May 1, 2026, forward "

ASSESSMENT REBATE FUNDING CALCULATION

Section 4.2 - Add the words “The maximum annual rebate will be $100,000. Any assessment increase that calculates a rebate amount over
$100,000 will be capped at $100,000 annualy.”

Section 4.8 - Change ten to "five”

FUNDING PAYMENT
Section 5.1 Changa ten (10) to “five (5)" and add the words “(for agreements from May 1, 2026, forward)”

CONDITIONS OF PAYMENT

Section 6.2 change A" to "An"

ADDITIONAL PROVISIONS

Section 12.1(c) change 10 to 5 and add the words “for agreements from May 1, 2026, on”

REGISTRATION
Section 12.4 - Remove this section in its antirety and renumber the remaining parts in this section.

SCHEDULE B - EXAMPLE OF ASSESESMENT REBATE CALCULATION
Remove this section in its entirety and replace it with the following



A
(1}
Base Year Bass Yaar Taxable
Assessed Value
2026 $150.000
B.

:

{3)

Years Rebate Year Actual Taxable Current Commercial Municipal
Assessed Value General Tax Rate {excluding
any area rates)
1 2027 $350.000 * 4.059
2 2028 350,000 4.059
3 2029 350,000 4.059
4 2030 350,000 4.059
5 2031 350,000 4.059

390

*The PVSC assessment in the year following the completion of the development. This amount will NOT change for purposes of the rebate

calcuiation.

C. Assossment Rebates:

{4) (5)=(2-1)  (6)}=(5x3) ()=(6x4) (8)=(7/8
Years Rebate Rebate Eligible Rebale Eligible Rebate Cumulative % Maximum Annual
% Assessment Taxes Amount $ Payable Rebate Amount
$100.000

1 90 $200,000 $8,118 $7.306 90.0%
2 70 200,000 8,118 5683 80.0%
3 50 200,000 8,118 4,059 70.0%
4 20 200,000 8.118 1,624 57.5%
5 10 200,000 8,118 812 48.0%

Totals (9) & (10k $40,590 $19,483

Re-calculate: 50%
Total Aliowable Rebate: $20,295 $19.483

- If the program ends at any point before the cumulative payout falls below 50%, the rebate needs to be adjusted down accondingly.
The cumulative payabie must be balow 50% by the end of the phase-in period.
- The maximum annual rebate amount is $100,000. Any assessment increase that calculates a rebate amount over $100,000 wil
be capped at $100.600 annualty.

SCHEDULE C OF THE AGREEMENT
Remove the second “S™ to comectly read "CDS Bylaw - Town of Amherst”

SCHEDULE E OF THE AGREEMENT - ASSESSMENT REBATE CALCULATION
Remove this section in its entirety and replace it with the following

HEDULE
ASSESSMENT REBATE CALCULATION
Address Property identification No:
A,
(1)
Base Year Base Year Taxable
__Assessed Value
$
8.
3)

Years Rebate Year Actual Taxable Current Commaercial Municipal General
Assessed Value® Tax Rate
{excluding any area rates)
1 $
2 $
3 $
4 $
5 $
“The PVSC assessment in the year following the completion of the development. This amount will not change for purposes of the rebate
caiculation.
C. Assessment Rebates:
(4) (5)=(2-1) (6)=(5x3} (7)=(6x4) {8
Years Rebate Rehate Eligible Rebate Eligible Rebate Cumulative % Maximum Annual
% Assessment Taxes Amount § Payable Rebate Amount
$100,000

4 90 $ $ 1

2 70 $ $ ]

3 50 § 3 3

4 20 [ 1 3

5 10 4 4 3

Totals {0) & (10} ] § b

Re-caicuiate; 50% | $

Total Aiowable Rebate: | § ]

- Ifthe program ends at any point before the cumulative payout falls below 50%, the rebate needs to be adjusted down accordingly.
- The cumulative payable must be below 50% by the end of the phase-in period.
- The maxirum annual rebate amount is $100,000. Any assessment increase that calculates a rebate amount over $100.000 wil

be capped at $100.000 annually.
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4.11

3o

Parish of Christ Church Parking Lot Lease
Moved By Councillor Wells

Seconded By Councillor Ripley
That Council approve the parking lot lease agreement between the Parish of
Christ Church and the Town of Amherst and further authorize the Mayor and CAO
to sign on behalf of the Town.

Motion Carried

Housing Accelerator Funding

Moved By Councillor McManaman
Seconded By Councillor Davidson
That Council approve applying for additional Housing Accelerator Funding by
undertaking an initiative to adopt the CMHC Housing Design Catalogue and
explore the option to digitize the Town'’s planning documents as an optional
initiative.

Motion Carried

5. INTERNAL COMMITTEE REPORTS

5.1

5.2

Amberst Board of Police Commissioners - Davidson
Information item only.

Ambherst Youth Town Council - Avery Hoeg-Burbine
Information item only.

6. EXTERNAL COMMITTEE REPORTS

6.1

6.2

6.3

Cumberland YMCA - Wells
Information item only.

Northern Region Solid Waste Management - Furlong
Information item only.

L. A. Animal Shelter - Davidson
Information item only.

7. ADJOURNMENT
There being no further business, Mayor Small adjourned the meeting.

]

’

! g ™ jf‘ ;‘;‘J .

Natalie LeBlan¢
Municipal Clerk
-

obert Small
Mayor

oAt



K TOWN OF

NOVA SCOTIA
TITLE: STREET LIGHT POLICY
SECTION: ENGINEERING & PUBLIC WORKS
POLICY NO.: 31600-02
APPROVAL DATE: CAO Signature:
PURPOSE

The purpose of this policy is to establish a clear, consistent, and fiscally responsible framework for the planning,
installation, operation, and management of street lighting on public roads within the Town of Amherst. The policy
supports safe conditions for pedestrians and motor vehicles while balancing accessibility, environmental
stewardship, and long-term operating and lifecycle costs through a risk-based approach.

SCOPE
This policy applies to all public streets within the Town of Amherst where the Town has authority or responsibility
for street lighting.

Street lighting shall be provided on all public roads in accordance with this policy and the associated operating
procedure. The specific lighting design, spacing, output, and infrastructure selection shall be determined based
on roadway function, pedestrian activity, safety risk, surrounding land use, existing infrastructure constraints, and
fiscal sustainability.

POLICY STATEMENT
Sireet lighting shall be provided on all public streets within the Town of Amherst to support safe movement for

both pedestrians and motor vehicles.

The Town shall plan, implement, and manage street lighting using a risk-based decision-making framework, with
detailed requirements established in the operating procedure. This framework will consider:

s  Public safety o Consistency
¢ Accessibility + Asset management
 Environmental and neighborhood impacts + Energy efficiency
+ Fiscal responsibility and lifecycle costs
All street lighting installations shall align with this policy and be implemented in accordance with the Town's
approved operating procedures.

GUIDING PRINCIPLES

Public Safety — Reduce safety risks for motorists and pedestrians.
Accessibility — Minimize glare and support pedestrian movement.
Environmental Stewardship — Reduce unnecessary light spill and pollution.
Fiscal Responsibility — Consider lifecycle costs.

Asset Management — Align with Town asset management practices.

ROLES AND RESPONSIBILITIES

- Ensure the policy is reviewed periodically and updated as neededto
‘reflect changes in best practices and ensure it ‘meets the needs of

‘the Town. |

«__Be able o interpret and explain policy content T |

Council ' Review Policy recommendations for approval consideration

| ___{approve, rejectoredit) 8

[OperationsStaff. . . | « Implement policy through operaling procedures |

For Administrative Use Only:

VERSION LOG

" IPolicy Revised to clearty explain its' | Director of Operations:
and bring‘s it in lIne with

Minutes Reference Dates: 16 December 2003 26 April 2011 26 January 2016



THIS LEASE made this ___ dav of . 2026.

BETWEEN:

THE RECTOR, WARDENS & VESTRY OF THE PARISH OF CHRIST CHURCH.
of Amherst, in the County of Cumberland. Province of Nova Scotia, a body corporate
under the Anglican Church Acr. SON.S. 1967, ¢, 130, as amended.

{hereinafier called the *Landlord™)

- and -

TOWN OF AMHERST. a mumcipal corporation in the said County of Cumberland.
Province ot Nova Scotia,

(heremnafier called the “Tenant™)

WHEREAS the Landlord 1s the registered owner of certain lands known as Lot 2003-1. 5
1.awrence Street, Amherst. being identified as PID Number 25005513:

AND WHEREAS the fee simple owner of certamn lands known as the LaPlanche Street parking
lot, bemng PID 235004151, cannot be determined at this time;

AND WHEREAS the Landlord is the owner of a registered right of way over PID 2500415}
registered at the Registry of Deeds Office in and for the County of Cumberland in Amherst. Nova Scotia
in Book 112 at page 419 as Document Number: 502547762 (ihe “Right of Way™),

AND WHEREAS the Tenant wishes to lease a portion of PI1D 25005313 and the Right of Way
(the “Leased Lands™) as more particularly set out in the artached Schedule “A™ hereto for the use of the
parking lot situate thereon for the purpose of providing public parking:

NOW THEREFORE in consideration of the mutual covenants herein contained, the Landlord
hereby leases to the Tenant. and the Tenant hereby leases from the Landlord. the Leased Lands on the
following terms and conditions:

1. The term of this lease be for a period of ten years. commencing on the date of execution of this lease.
and ending on the tenth anniversary thereof (the “Term of the Lease™).

2. Either party may terminate this lease on ninety days’ written notice delivered (o the other party as
provided herein.

Lo

The Tenant shall pay to the Landiord the sum of $1.00 as rent for the Term of the Lease, the receipt
and sufficiency of which is hereby acknowledged by the Landlord.

4. During the Term of the Lease. the Tenant shall have exclusive use of the Lease Lands. which shall be
used by the Tenant as a public parking lot and for such other uses as the Tenant may deem appropriate
from ume 10 time.

5. During the Term of the Lease, the Tenant, at its own expense. and its sole discretion. may make am
alterations to the Lease Lands that it may deem necessary and‘or beneficial to including but not
limited to landscaping, erection of signs, informational displays and holiday lighting and displays.
Upon the termination of the Lease the Tenant inay, in its sole discretion, remove any personal
property or fixtures it installed on the Leased Lands. at its sole expense. Any personal property or
fixtures remaining on the Leased Lands after the termination of the Lease shall become the propert)
of the Landlord.

6. During the Term of the Lease the Tenant shall be responsible for the upheep (maintenance and capual
in nature) of the Leased Lands. The Tenant covenants to maintain the Leased Lands at reasonable
commercial standards for public parking lots. The maintenance and capital expenditures shail be
carried out by the Tenant at the Tenant’s expense and at the Tenant’s sole discretion, provided
reasonable commercial standards are maintained.



The Tenant shall be responsible for heeping the Leased Lands clear of debris. and to reinove snow
and ice from the Leased Lands in accordance with the standards established by the Tenant’s
Departiment of Operational Services.

The Landlord covenants that during the Term of this Lease. the Tenant shall have quiet enjoyment of
the Leased Lands, and the Landlord shall not interfere with he right of the public use of the Leased
Lands.

The Tenant shall maintain its own public liability insurance for the Leased Lands and its use thereof.

This Lease is not assignable by the Tenant. The Landlord may assign this Lease 10 its successor in
title.

. Any notice required or cantemplated by any provision of this Lease shall be sufficiently given if

addressed, in the case of the Landlord. to it at:

PO Box 637
Ambherst, NS Bd4H B8

And in the case of the Tenant, to it at:

98 East Victoria Street
Ambherst, NS BdH (X6

Auention. CAQO of the Town of Ambherst.

And delivered personaliv or mailed by prepared registered mail. Such a notice shall be deemed 10
have been received on the date of delivery.

This Lease shall be binding upon and shall enure to the benefit of the parties hereto and their
respective heirs, administrators. executors, successors, and permitted assigns. as the case may be.

This Lease may be executed in several counterparts and by way of facsimile executed copies, each of
which when so executed shall be deemed to be an original and which counterparts together shall
coustitute one and the same instrument and notw ithstanding the date of execution shall be deemed to
bear date as of the date written in the beginning of this Lease.

IN WITNESS WHEREOF the parties hereto have executed these presents the day and year first
hereinbefore written.

SIGNED, SEALED AND DELIVERED

THE RECTOR, WARDENS & VESTRY OF
THE PARISH OF CHRIST CHURCH
Per.

Witness:

Name:
Titie:

Witness:

Name:

TOWN OF AMHERST
Per:

Witness:

Name:
Title:

Witness

Name,

)
)
)
)
)
)
)
)
)
)
) Title:
)
)
)
)
)
)
}
)
)
)
) Title:



PROVINCE OF NOVA SCOTIA
COUNTY OF CUMBERLAND

ON THIS day of , 2026. before me, the subscriber parsonally
. a subscribing witness 10

came and appeared
the foregoing Lease. who. having been by me duly sworn, made oath and sawd that The Rector. Wardens

& Vestry of the Parish of Christ Church. one of the parties hereto, caused the foregoing Lease to be
signed, sealed and delivered in o __ presence by its duly authorized
officers.

PROVINCE OF NOVA SCOTIA
COUNTY OF CUMBERLAND

ONTHIS  davof  .2026 before me. the subscriber personaliy
came and appeared o R - . . a subscribing witness to
the foregoing Lease. who, having been by me duly sworn. made oath and said that the Town of Amherst.
one of the parties hereto. caused the foregoing Lease (o be signed. sealed and delivered by the Mayor and

Chief Admmistrative Officer m ___ presence,

A Commissioner of the Supreme Court of Nova Scotia
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TITLE: Procurement Policy
SECTION: Financial Management
POLICY NO:  3700-01

APPROVAL DATE: CADO Signature:

1) Policy Statement

The purpose of this policy is to establish transparent procurement guidetines to ensure the
most effective and efficient methods are used to provide best value for the procurement of
goods, services and construction for the Town of Amherst (hereinafter referred to as the

“Town™).

The Town will conduct procurement practices in compliance with all Provincial legisiation,
international, National and Regional Trade Agreements, including the Meva-Senka-Puble
: : Hantic Trade and Procurement

Partnership (ATPP) and the Canadian Free Trade Act {CFTA)
2) Definitions

a) Alternative Pr TP - the procurement of goods, services and construction
without a competitive process due to certain conditions/situations.

b) Best Value - the bid that is determined by-4ae-Townas a resutof a
procurement prgcess to be in its best interests, not necessarily the lowest price
bid, which is determined by evaluation of bids based on crileria or factors that
may include purchase price, life cycle cost considerations, environmental and

e, social considerations, delivery, servicing, past experience and performance,
and any other criteria or factors stated in the requesting documents.

c) Bid - a supplier's response to a Request for Quotation (RFQ), Request for
Construction (RFC).Tender, Request for Proposal (RFP), Request for
Expression of Interest (RE1) or a Two Phase Bid to provide goods, services or
construction.

d) Invitational Competition — is a competitive process in which an imvitation to
submil bids is issued to three suppliers, provided three suppliers can be
identified.

@) Local Preference Area - all suppiiers located within the County of Cumbertand
and the Town of Tantramar, New Brunswick,

fi Procuremeni Web Portal - means the public website owned by the Province of
Nova Scotia where all public tender notices are posted.

g) Public Request for Submission - refers to inviting responses to tenders,
request for proposals, two phase bids, request for construction, request for
expression of interest and requesl for standing orders.

h) Purchase Card - a corporate credit card for the Town with various restrictions and limits
based on the cardholder.

i) Purchaser — a Town employee with the authority lo purchase goods.

i} Request for Construction (RFC} - used fo publicly tender for a construction,
reconsiruction, demoliton, remediation, repair or renovation of a building, structure,
road, bridge or other engineering or architectural work,

k) Reguest for Exprecsion of interest (REI) - process in which suppliers are invited to
propose a solution to a problem and then those chosen are asked to respond to a

subsequent Request for Proposal.

1) Reguest for Quotations (RFQ) - informally obtaining price quotations from a number of
different suppliers.
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m) Reguest for Proposal {(RFP} - a formal invitation to suppliers to describe how
their services, methods, equipment or products can address and/or meet the
needs of the Town.

n) Purchase Requisition/fPurchase Order-an electronically generated document
for the supply of goods or services from an approved vendor.

o) Single Sourca — A single source procurement is an alternative procurement
practice in which two or more suppliers can supply the goods and/or perform
the services required by the Town of Amherst. but where the Town of Amherst
selects one supplier over the others for reasons such as expertise, previous
municipal or their related experience and pot through a competitive process.

p) Sole Sgurce Procurement — is an alterative procurement practice in which it is
evident that only one supplier can supply the goods and/ar perform the
services required and an award is made to that supplier.

q) Standing Offer- a contractual arrangement with a supplier o provide certain
goods oF services on an “as required” basis, during a particular period of time,
at a predetermined price or discount, generally within a predefined dollar lmit.

1) Sustainable Procurement- invalves taking a holistic approach to obtain best
value by integrating the following considerations in the procurement process:

+ Environmental considerations: e.g. Green House Gas Reduction, Waste
Reduction, Toxic Use Reduction:

+ Economic considerations: e.g. Life Cycle Cost, Fiscal Responsibility,
Support for the Local Economy;

+ Sodal considerations: e.g. Employee Health and Safety, Inclusiveness and
Fair Wage, Health Promotion.

o) Tender- a formal request to solicit for goods, services or construction obtained
through posting on the Town and the Provincial websites.

3) Guiding Principles
The following principles will guide the procurement practices of the Town:

eja) Procurement methods are to encourage competition, innovative ideas and
solutions, wherever possible, while respecting all legislalive and trade
agreement obligations for the supply of goods services and construction.

d#ib)_Procurement policy prowdes for the use of suppliers, who can be expected to
provide satisfactory performance, based on, but not limited to:
® past performance and/or previous contacts
(ii) financial and other resources to complete the contract bid:
(i)  references

o=l
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&) Promoling the use of Sustainable Procurement when evalualing bids by
striving to obtain best value, taking into consideration environmental,
economic and social considerations.

f) This policy does not apply to payments for reoccurring items such as utilites,
leases, rentals and similar reoccurring operating charges, while recognizing
that in some circumstances, the initial commiiment thal [eads tc these
ongoing payments is subject to the provisions of this policy.

4) General

a) This policy applies to all departments, agencies, boards and commissions of the Town
over which the Town has jurisdiction.

b) The procuring of goods, services and construction will be fadiliteted by the Direclor of
the requesting department according to this policy. The Director shall approve al
purchases in excess of $25,000 prior to any employee acting within this policy.

¢) The Town will be under no obligation to accept any bid received which is considered to
be not in its best interest, in response lo a verbal or written request.

d) The Town may work with other levels of government, other municipal units, other
agencies, boards and commissions, and associations such as the FCM (Federation of
Canadian Municipalities) and NSFM {Nova Scotia Federation of Municipalities) to
encourage standardization of items and/or reduce overall costs to the Town for joint
purchasing,

8) The dollar values indlcated within this policy are exclusive of e-Tows-g-Raa-
recovaeable-HST and are in Canadian Dollars.

5) Purchasing Guidelines

The Town of Amhergt must progure goods, senvices, and construction which are over the

High Value Threshold using Public Competition Where Public Competition 1s not pessible,
2 departmeni may, with the axpiitt written approval of the CAD, engage 'n Alternative
Progurement Prachces. YWhen the maximum value of the procurement will be below the
High Vatue Threshgld, procurement must be comgleted in & manner consistent with, and in
accordance with direction from the CAD, as outlined in the Operational Procedure Staff
must consider usTg compelive methods whenever prachical to do so. When not prachical
or where U‘(EWM;QI or guality constrant, supplier scaroty, or other

reasonableﬁ_nn the » opirion of th g CAQ con_qtra 0l whach prevents competition staff may use
t Invitational methods e, suppliers !obldlornon-oomptlmve
melhods idwect award,t*subecl du# d m Public Cowbon may be used at any
MQMW%MM
il GOORE BEFU-CRE- B QODEINCIED tor tha o,
| || | Convpaltata LR
L i | —
| Goods Lessthan3315-000 | $45.000—540.509 1 $50.0000na-ab0ve
TSowose | Leesthan$15.000 | $15.000-$74.009 1425000 anc sbeve |
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6} Methods of Procurement
All procurement actvity must be obtained through one of the following methods:

a) Tender - A formal invitation to solicit competitive bids. tis used when detailed
specifications are available that permit the evaluation of tenders against clearly stated
criteria and specifications. A Request for Tenders (RFT) is a formal. competitive,
sealed bidding process. Bid deposits and performance security may be required. The
award is normally to the lowest bid receved from a qualified bidder meeting the

| Formatted: Fonr Bolg
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requirements of the lender and providing best value. Tender purchases shall be made
by purchase order. Tenders musl be opened in the presence of at least one elected
official and the CAQ or his/her designate at a time and location that is open to the
public.

b) Request for Proposal - A Request for Proposal (RFP) is a2 formal invitation to suppliers
to describe how their services, methods, equipment or products can address and/or
meet specific needs of the Town. It is used when a supplier is invited to propose a
solution to a problem, requirement, or objective. Request for Proposals are evaluated
against stated criteria to the terms of the RFP to determine if any should be accepted

Negotlations with suppliers may be required 1o finalize any aspect of the proposal
provided such discussion and negotiations are conducted lo:

(1) Award equitable treatment to each qualified bidder with respect to an opportunity for
discussion and the revision of the proposa!,

{2) Prevent the disclosure of the proposal content of one proponent to another,

Proposals submitted in response to a request for proposal need not be opened in
public. A list of the proponents may be made available upon request. An award of a
contract based upon a request for propesals will be made to the supplier whose
proposal has the highest score based upon the criteria for evaluation set outin the
request for proposals and equitab.y apphed to all proposa's. RFP purchases shall be
made by purchase order

c) Reguest for Quotation - A request for quotation is an informal request for prices for
goods and services that the purchaser will atlempl to solicit from at least three (3)
different suppliers This process is normally used where bid deposit and performance
bonds are not required and where the cost of the work does not warrant the tme and
levet of effort and expense required for a normal tender process. Quotations should be
in written form and attached to the Request for Quotation form which must be
completed and given to the Deputy CAQ for filing once it has been awarded.

If a quote s obtained verbally, the person oblainng it must document the quotation,
including time, date, supplier, price and description of the goods and services, the
person from whom the guotation was obtained and the name of the municipal staff
abtaining the quotation. The RFQ form should be used for documentation purposes.
RFQ purchases shall be made by purchase order. or purchase card if in US Dollars

di 1an__e_mmﬁh_hwd_ve 1 which the Town mvites * ' Formatted: Numbered + Lovel: 1 + Numbering Style: a,
a mimmum of three submit bids — proveded that three suﬁiw b,c.  +Startat 3 + Alignment: Left + Aligned at 127
wentfied. This method s mg when a full public comg tition 1s not { em + Indentat. 19¢m
because lhe value is below the high value mrmm_mmmmmcm_nd B

faimess are syl desir

@) Standing Offer - A type of conlract thal resylls from a tender process to guarantee
a continuous supply of vanous goods, senaces or construction at a specoific price for a
specific period of time.  The term of the stand:ng offer can vary in duration but will be
dlearly defined in the tender documents.

Standing Offers of the Govemment of the Province of Nova Scotia or other public sector
entities may be used under the constraints within this policy where it is in the best
interast of the Town.

o Tl PTG GoE— -t Sl alsis 06 ol Sei ke i D e el b
PP A SR TELB RGN BRGeD 0N PHCE. 3-tw0 ks Dut iy [ BBuad. wonelang Lod the
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9)
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f In| - This process is similar to the Request for Proposal
and 1 sometimes referred 10 as a Pre-Cualification, where suppliers are invited to
propose a solution {o a problem. The REI, however, is only the first stage in the
procurement process. Bidders responding to the RE| will be short listed according to
their scoring in the evaluation process. The short listed firms will then be invited to
respond to a subsequent Request for Proposal. A REI does not normally include
pricing as price is a key evaiuation crileria used in the second stage RFP process.

Reguest for Construction - Used to publicly tender for a construction, reconstruction,
demolition, remediation, repair, or renovation of a building, structure, road, bridge, or
other engineering or architectural work. When a supplier is invited to bid on &
construction project the tender documents usually contaln a set of terms and condilions
and separate bid form that apply to that specific project. Suppliers are requested to
submit a response (bid) in accordance with predefined criteria. The selection of the
successful proposal is based on a number of factors as described in the tender
documents. A request for construction usually doss not include professional consulling
services related to the construction contract, unless they are included in the
specifications.

MNegotiations - Negofiations with suppliers for the supply of goods and/or services would
take place when any of the following conditions exist:

(a) Due to markel conditicns, goods and/or services ara In short supply.
(b) There is only one source of the goods or services;

{c) All bids received are non-compliant or exceed the amount budgeted for the
purchase;

{d) The exiension or reinstatement of existing contract would be more cost effective
ar beneficial to the Town. The extension or reinstaternent of existing contract is
subject to the approvals listed in section 9 - Award of Contracts.

i) Alternative Procurement - In certain circumstances, described in this section, the Town

may purchase goods, services and construction without using one of the options set out
above. An altemative procurement purchase may occur.

: -~ Emumwm; a
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advantag_mus condmons that onu anse in short lenm cases of ynusuvai
- nat De el ] Deivi the il

of or sennces lhat were not lncluded in lhe 1mtumm;_g_h_g_r_g
charjgg_of supplier for such addibonal goods or services cannot be made for
ECONOITHC 9( technical reasons

to be purchased and the dlsclosure through an qp_e;_lenderl r:g_processoould be

expecied o comgromise government confidentialily, cayse economig disruphion,

or be conlray lo public interest.
i) 6 Neo Supplers Satisfied the Conditions - No byds were submitted or no

suppliers requested partgapation, no bids that conform to requirements of
solicrabion were submitted, no supphiers satsfied the conditons for paricipation.
7 mabﬂi To bum owned b

g'w.ﬂ&q SLGBTOIA per swnh e ml s, nnorty g Based
and persons who are neyrodvergent.
(a}. 8. Health and Sowal Senices - For wital public senaces thal prorilize publc

@-9_Progurement Financed By Donations - For the procurement of goods and

services financed pnmarily from donations thal are sqect o oondutoons that are

nepnsistent wath this Policy. MWW

human, ansnal o plant ufe.or haaiih:
i LanOrE Sebmiliad have Daan cosubae o ngl s-goniommaly wih the
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““When an altemative procurement purchase occurs. the reason for doing $0 must be
documented.

7} Local Preference
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8) Award of Contracts

i a) The Chief Administrative Officer (CAO) or designate may authorize the_ award of ihg
procurement of goods, services and construction’

i} that are $250.000334,400 or less and are included within the approved operating
and capital budgets, Awards over the value of $250. 000334 400 (plus HST) will be
submitted to Council for approval.

| n) that exceed the approved budget by 25% or $75.040100,000, whichever is less
This will be done when it 15 reasonable to do so and when options to achieve
project completon or item procurement are himiled.

Iii) that 1s an emergency situation. In these cases, the CAQ is authorized to make
reasonable and informed procurement decisions (operatng and capttal) which are
deterrmined by him/her to be necessary. Among other things such decisions may
be deemad by the CAQ to be necessary to protect the legal interasts or satisfy legal
oblgations of the Town, of invoive a situation where failure to act could reasonably
be expecied to compromise Town confidentalty, cause econormic disruption, or
would otherwise be contrary to the public interest. Authorizations for such
expendilures are considered to be over and above the other authorities given under
this policy to exceed approved budget amounts.

e o T T ST 7 A G bl T e et e s esliuns Hha
U el ael sbbehad s, e Aanha Trade and Procurament Pariissshep and
e i e BT e e b

v} Where the purchase was the resull of a public purchasing process conforming to
the Town's procurement policy and The Atlantic Trade and Procurement
Partnership, and all appropriate Trade Agreements and their subsequent
amendments
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All buds are subject to evaluation after opening and before award of contract. The bid
request documents must clearly dentify the requirements of the procurement, the
evaluation method, evaluaton criteria based on the purpose and objectives of this
policy, and the weights assigned to each criterion.

Where award is over the limits established in the Atlantic Trade Procurement
Partnership for the purchase of goods, services and construction, award amount and
company name i$ o be posted on the Provincial Procurement Web Portal.

A quarterty report 10 Council of awards of contracts under the value of
$360.000134 B0 spproved by the CAO or designate shall be made available to
Council and shall show the name of the contract, the name of the successful bidder,
the armount of the award, any person or company to whom a single or sole source has
awarded, and the budgetary provision.

At the discretion of the CAD, any award of goods. services or construction may be
referred to Council for approval.

10} Vendor Documentation Requirements

The following documents are required n order to work for the Town:

Workers Compensation Board (WGB) - WCB certificates are required any time a service
and/or construction project is being complated on Town of Amherst property. The
proponent MUST provide a valid WCB certificate prior to the commencemaent of any
work. This cerlificate will slate when the coverage expires. If the WCB certificate
expires befora the project is finished, then the replacement certficate MUST be received
in order for the work to contnue. Town employeeas have the rnight to stop any work in
progress if an up-lo-date WCB certificate is not provided. If the approved vendor is
exempt from WCB, proof of the exemption will be supplied before work can commence.

Liability Insurance - Proponents must provide a valid certificate from their msurance
company with the Town named and added under Additional Insured for Hability purposes
with at least $2,000.000 liabikty coverage. This certificate must be provided before the
commencement of any work.

A Certificate of Good Standing 1s required from a registersd safety
cestified company such as the Nova Scotia Construction Safety Association whenever
any type of construction, reconstruction, demolition, remediation, repar or renovation is
being completed on Town property for any projects that are over $10,000. This
documeniation must be provided before the commencement of any work.

1) Code of Ethics

All procurement carried out by the Town must be conducted accond:ng to polities,
provincial and federal legislaton, trade agreements and ethical business practices. Al
employees must in good faith, conduct business with current and prospective suppliers
and be far in all business dealings. Wa shall encourage the negotiation of an aquilable
and mutually acceptable settlement when a dispule arises and request removal from a
procurement process when a personal conflict of interest is perceived. We shall require
suppliers to provide accurate representations of goods. services and construction and
encourage them to consider sustainability in their products. Wae shall strive to obtain
best value for each expenditure.
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12) Supplier Performance

a)

c)

Suppliers may be subject to disqualifications if there is sufficient evidence of falure
to meet the standards specified by the Town. Suppliers may be evaluated based on
competitive pnice, quality of a product, contract adherence and performance and after
sales service. Upon reasonable notice in writing to the supplier involved, and after a
reasonable opporturuty for response, a supplier can be disqualified for a penod not
exceeding three years from partipation in solicitstion for goods. services and
construction when:

i. Serious breach of contract indicating unwillingness to perform a contract in
accordance with the lerms and conditions or specificabions or a record of
unsatisfactory performance of one or more conltracts in accordance with its
specifications or both,

ii. The offer of any gratuity to an official or employee of the Town by a supplier or
contractor for consideration.

A written decision shall be issued to the person disqualified or suspended setting
out its reasons for disqualification or suspension, to the usual business address of
that person as shown in the records of the purchasing section.

Disqualification will be approved by the CAQ.

13) Supplier Debriefing

Upon request of a supplier who is an unsuccesshul bidder, the Town must conduct a
debriefing with that supplier to provide feedback on the evaluation of the bid. The
debriefing must be conducted as follows:

a)

the CAO or designate and/or Director, along with the person named in the
documents, will attand the meeting;

the debriefing must provide reasons for the disqualification of the supplier, or in the
case where evaluation scoring was used, provide an overview of the supplier's
score in each category and reasons for that score;

the debriefing must also provide information to the supplier on how to improve
future submissions:

the debriefing must not disclose any information regarding other bidders or their
submisslons.

14) Contract Documents, Bid and Performance Securities and Specifications

a)

The CAQ may, from time to time, approve such standard forms including bid and
parformance securities if any, for purchase by Invitation to Tender, Request for
Proposals, Request for Quotations, sole sourca, or emergency purchases as well as
forms of contract for types of purchase including but not Emited to construction,
supplies and insiallation or service as they may deem advisable.

Bid bonds, performance bonds, irevocable letters of credit and other securities
inciuding labour and material bonds may be required for such purposes in such form
and in such amounts as the CAO deems advisable.

15) Special Services

a) Legal Services - Legal services will be acquired by staff based upon qualifications,
experience, services offered, past performance, proposed fees and other relevant
considerations. The acquisition of legal services must be approved by the CAQ in

consultation with the Director{s} of the user department(s}. {These services include
expert witnesses, and subject experts required for legal proceeding, hearing or similar
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matter.) Legal services having a value of $5040.000133 800 or more shall be
approved by Council. The term for legal services will be at the discretion of the Town.

b) Einancial Auditng Services — These services may be contracled on a one year term o
be renewed on an annual basis on terms satisfactory to the Town. Selection of an
auditor shall be completed by the Audit Committee of Council who will recommend the
selecton of an auditor to Council. Annual selecfion and/or renewal of the contract for
audit services will be made by the Audit Committee.

16) Tie Bids
After the assessment process is complete and it cannot be reasonably determined who has
submilted the lowest compliant bid and a tie exists, the CAO or Deputy CAQ may fip a con
to determine the award.

17) Suppliers indebled to the Town of Amherst
Any supplier/contractor having a customer account with the Town, which is in arrears, will
have such amears deducted from any payments due to the supplier/contractor. Such
deduction may be waived by the CAO, where the supplier/contractor has entered into a
payment arrangement deemed to be suitable by the Treasurer.

18) Purchases by Town of Amherst Employses
Employees or immediate family members (husband, wife, son, or daughter) of employees

of the Town are not permitted to purchase personal use items through the purchasing
system except where employee purchase plans are being offered.

ROLES AND RESPONSIBILITIES
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 procurement processes.
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| and constraction that are
$250,000 or less and are
| Included within the approved {
_operating and caphtalbudgets. | . i

Incrensed purchasing imits and CAO. MacDonald Councit March 27. 2023

minor housekeeping

: __amendments L = - = o
| Increased purchasing limits and CAQ, MacDonald I Council |

minor bousckeepiag

Ingremsed purchasing limit CAD, MacDona d il
thresholds, revi local
prefgrgnce, remosved redundant
layses
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