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TOWN OF AMHERST
Advisory Committee to Reduce Poverty Issues
Minutes
Date:
Time:
Location:

October 18, 2022
4:30 pm
Council Chambers, Town Hall

Members Present

Leon Landry, Town of Amherst Councillor, Chairperson (ZOOM)
Carla Black, Town of Oxford Councillor
Jennifer Houghtaling, Cumberland County, Deputy Mayor
Evelyn Pollard, Town of Amherst Citizen Representative
Helen Read, Town of Oxford Citizen Representative
Alison Lair, Cumberland County Citizen Representative (ZOOM)

Members Absent

Karen LeBlanc, Town of Amherst Citizen Representative

Staff Present

Kim Jones, Town of Amherst, Municipal Clerk
Cindy Brown, Town of Amherst, Administrative Assistant
Sharon Bristol, Town of Amherst, Community Well Being Manager
Shelley Hoeg-Eaton, Cumberland County, Municipal Clerk

Staff Absent

Linda Cloney, Town of Oxford, Municipal Clerk

Regrets

Michele Cann, Town of Oxford Citizen Representative

1.

Call to Order
The Chair called the meeting to order at 4:30 PM.
1.1

Approval of Agenda
Moved By Carla Black
Seconded By Councillor Landry
That the agenda of the October 18, 2022 Poverty Reduction Advisory
Committee Meeting be approved as circulated.
Motion Carried

1.2

Approval of Minutes - September 22, 2022
Moved By Councillor Landry
Seconded By Carla Black
That the minutes of the September 22, 2022 Poverty Reduction Advisory
Committee Meeting be approved as circulated.
Motion Carried

2.

Discussion Items
2.1

Strategic Plan Review
Sharon Bristol presented the updated Strategic Plan with additions to the Goals
and Objectives from the feedback that she received from the Poverty Reduction
Advisory Committee. She has been in contact with the Amherst Youth Town
Council to coordinate with youth outreach. The Chair has recommended the
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Strategic Plan be updated going forward to show successes and more needs in
the future.
2.2

Tutoring Program
Councillor Landry discussed a volunteer organization in Halifax, Frontier College.
He would like to start something similar here in the Cumberland Region.
Moved By Councillor Landry
Seconded By Alison Lair
That the Town of Amherst staff contact the Nova Scotia Community
College for community outreach assistance. A report will be presented to
the Poverty Reduction Advisory Committee within two months.
Motion Carried

2.3

2.5

Homelessness Update
2.3.1

Homeless Shelter Update
Sharon Bristol discussed the Homeless Shelter Task force, formally
known as Project WETS (Winter Emergency Temporary Shelter).
Additional information can be obtained by contacting the Task Force at
projectwets2022@gmail.com. The Nova Scotia Community College has
begun a digital marketing campaign to combat the stigma of
homelessness.

2.3.2

Presentation to Amherst Police Commission
Councillor Landry met with the Amherst Police Commission on October
11th to present to them what the Poverty Reduction Advisory Committee
is doing and what direction they are taking. The Committee will extend a
invitation to the Police Commission to attend one of their meetings to
share how they are approaching the homelessness issue.

Collective Impact Networks/ Neighbourhood Roundtables Presentation
Deputy Mayor Houghtaling gave a short presentation on what the term
"Collective Impact" means and how many communities are beginning to create
shared purposes through impact networks instead of a top down hierarchical
approach. She referenced material from the Tamarack Institute's Neighbourhood
Round Tables, and will send out the presentation to the committee through email.

3.

Membership Update
Shelley Hoeg-Eaton will be advertising soon to fill the empty position of Citizen
Representative for Cumberland County.

4.

Next Meeting - November 17, 2022
The next Poverty Reduction Advisory Committee Meeting will be November 17, 2022 at
4:30 PM.

5.

Adjournment
Chair adjourned the meeting at 5:25 PM.

_________________________
Kim Jones
Municipal Clerk

_________________________
Councillor Leon Landry
Chair
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Amherst Police Department
Serving the Town of Amherst

Homelessness

21 Havelock Street, Amherst Nova Scotia
4

Amherst Police Department
Serving the Town of Amherst

Homelessness – Is this a new problem?
Over the last number of months, the homelessness issues has
become a grave concern and topic of discussion
While we have always had a homelessness problem in our
community, the last few months this has increased dramatically
not only in our town, but across the country
We see some of the evidence every day. It is not just about
people ‘couch surfing’ as the evidence is more visible than ever

21 Havelock Street, Amherst Nova Scotia
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DP1

Amherst Police Department
Serving the Town of Amherst

Homelessness – Is this a new problem?

21 Havelock Street, Amherst Nova Scotia
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Slide 3
DP1

Dwayne Pike, 2022-11-07
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Amherst Police Department
Serving the Town of Amherst

Homelessness – Is this a new problem?
Our Department recently started tracking files that have an association to
‘homelessness’;
It is very important to remember that police contact with homeless people is
not necessarily the norm
Police often deal with the smaller percentage of homeless people that have
struggles that may be related to mental illness, substance use disorder or
trauma
In this way, homelessness is a very complex social problem that police, who
are often the agency of last resort, and one of the few 24/7 resources, are left
to deal with

21 Havelock Street, Amherst Nova Scotia
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Amherst Police Department
Serving the Town of Amherst

Homelessness – Is this a new problem?
Police may come into contact with some
homeless people as a result of complaints
that include:
• Trespassing
• Causing a disturbance
• Tenting/Occupying private or town
property
• Damage to property, littering
• Thefts
• Requests for assistance
• Drives to the hospital
• Assistance with meals
• People looking for lodging
• Well‐being checks
21 Havelock Street, Amherst Nova Scotia
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Amherst Police Department
Serving the Town of Amherst

Homelessness – Is this a new problem?
In August, 140 complaints of our 683 had
a connection to the homelessness
situation;
In September, there were 93 of 622
complaints associated to homelessness
In October, there were 58 of 572
complaints associated to homelessness

21 Havelock Street, Amherst Nova Scotia
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Amherst Police Department
Serving the Town of Amherst

Homelessness – Is this a new problem?
It is important to remember that:
Our stats are based on police contact with persons who are
homeless and may not accurately affect the real scope of the
problem
Often stats may be driven by repeated contact or calls for
service relating to a small number of people
These stats do not capture people who are precariously housed
or who may be on the verge of being homeless

21 Havelock Street, Amherst Nova Scotia
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Amherst Police Department
Serving the Town of Amherst

Homelessness – Is this a new problem?
Homelessness is not caused by a single issue,
but is the result of a combination of factors
that can include:
o Poverty
o Unemployment and/or precarious
employment
o Lack of affordable or suitable housing
o lack or shortage of community
supports in the areas of health and
social welfare
o Substance‐use disorder
o Mental illness and related issues
o Discrimination (of all kinds)
o Health problems
21 Havelock Street, Amherst Nova Scotia
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Amherst Police Department
Serving the Town of Amherst

Homelessness – Is this a new problem?
Because of the complexity of homelessness, we cannot ‘police’ our way
through this issue.
Laying charges or making arrests for some of the calls that police receive
does not do anything to resolve the core issues that are driving the
homelessness issue.
We work closely with our community partners to address the concerns
people have and often try to refer people to resources that can provide
solutions

21 Havelock Street, Amherst Nova Scotia
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Amherst Police Department
Serving the Town of Amherst

Homelessness – Is this a new problem?
Our Crime Prevention Coordinator often acts as a point of contact between
agencies (Mental Health & Addictions, Community Services, YCMA, etc),
facilitates ‘intakes’ and assists with seeking resources and support based
on individual situations;
It came be difficult for some homeless people to access resources because
they may not have a phone, or an easy way to be contacted. Our Crime
Prevention Coordinator often assists with these issues.
We prefer to ‘negotiate’ when dealing with issues, being patient and
understanding, but when we do take enforcement action, we need to keep
in mind that homelessness in and of itself is not a crime, that many people
who are homeless are desperate and are looking for ways to get by, just to
survive.
We need to guard ourselves against the ‘criminalization of homelessness’
21 Havelock Street, Amherst Nova Scotia
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Amherst Police Department
Serving the Town of Amherst

Homelessness – Is this a new problem?
When a person finds themselves homeless, when their basic needs of
food, shelter, safety and security are not being met, people can
experience:
•
•
•
•
•
•
•
•
•

Psychological distress
Social exclusion and loneliness
Fear and anxiety
Health issues
Loss of self‐worth and depression
Increased propensity to substance abuse
Increased tendencies towards violence
Increased risk of incarceration
Increased victimization – assaults, sexual assaults, thefts, etc

These can be overwhelming and result in a downward spiral that is near
impossible to break out of without strong and consistent community and
health support.
21 Havelock Street, Amherst Nova Scotia
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Amherst Police Department
Serving the Town of Amherst

Homelessness – Is this a new problem?
When our members get calls related to
a homelessness issue, we need to keep
these issues in mind
Our role often means trying to keep
that balance of protecting the
community while respecting peoples’
privacy and their rights, regardless of
their situation.
We work with our community partners
Everyone deserves to be treated with
dignity and respect;
21 Havelock Street, Amherst Nova Scotia
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Questions?
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MEMORANDUM
TO:

Poverty Reduction Advisory Committee

FROM:

Deputy Mayor Leon Landry
Councillor Jennifer Houghtaling

DATE:

November 17, 2022

SUBJECT:

Mitacs meeting update

______________________________________________________________________
A meeting was held with Mitacs Coordinator Marie Hogan on October 27, 2022.
A quick overview of Mitacs
-

Mitacs doubles the investment of the Municipality to work with a faculty from any
university or college and student(s) on a collaborative research project
Mitacs will help you find a researcher based on your challenge by sharing your
project ideas with Faculty
The faculty holds the award and pays the student(s) – can be undergrad, college,
recent grad, master, Ph.d or post-doc (can do multiple)
There is no limit to how many projects / themes / disciplines etc. you can work
with
Can be pre-approved for your project as soon as you have a faculty in mind
~8-10 weeks for project approval (goes to peer review)

As a result of the meeting Marie agreed to summarize our needs and reach out to
prospective researchers
This is what was summarized:
Amherst, Oxford, and Cumberland County are developing a strategic plan towards
poverty reduction in the region. Housing, Food Security, and Youth Engagement /
Outreach are major pillars to this work. The proposed project will focus on:
1)
Understanding the barriers to economic resiliency within the specific context of the
unique challenges faced within this specific geography of Nova Scotia.
2)
What can be done to reduce these barriers or build better pathways out of poverty
and towards economic resiliency?
Open to project scopes that could align with Housing, Food Security, Youth
Engagement/Outreach pillars.
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Other anticipated research areas based on likely barriers include: mental health,
addictions, and energy poverty.
Required expertise Qualitative/ quantitative data collection
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MEMORANDUM
TO:

Poverty Reduction Advisory Committee

FROM:

Sharon Bristol, CWB Manager

DATE:

November 17, 2022

SUBJECT:

Project WETS update

______________________________________________________________________
The project WETS committee has continued to meet weekly, Wednesdays at 5 p.m. The
Department of Community Services requested a meeting with the committee on October
28, 2022 to discuss the proposal that had been submitted for funding. The response was
overall positive although they did ask for a few of the numbers to be tweaked based on
the feedback garnered from the meeting. The numbers were adjusted and the proposal
was resubmitted on November 2, 2022.
The committee has begun developing policies and procedures surrounding the shelter
regarding safety, intake, substance use and training. The inspection report has been
forwarded from the landlord and the most pressing items are around an inspection of the
fire alarm system, updating fire extinguishers and decluttering the basement.
The committee has also responded to many inquiries from the public regarding the
establishment of the shelter, its location and safety precautions. Several community
members have attended the meetings to voice their concerns and this practise will
continue until the committee receives word of funding and a more public meeting will be
arranged.
The NSCC is currently developing a Facebook site for the shelter and messaging will
commence immediately once this is complete.
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MEMORANDUM
TO:

Poverty Reduction Advisory Committee

FROM:

Sharon Bristol, CWB Manager

DATE:

November 17, 2022

SUBJECT:

Cornerstone – Prince Arthur St. Deed Transfer

A request has been received from Cornerstone. (see attached)
Further to that I would recommend the following motion:

MOTION:
I recommend to Amherst Town Council that the Town of Amherst transfer ownership of the
subject property, 8/10 Prince Arthur St, to Cornerstone for use as a housing hub including
affordable housing units, emergency traditional housing beds, housing support meeting space
and other such similar uses, subject to a purchase and sale agreement to be negotiated
between Cornerstone and the Town of Amherst, and further, that the Municipality of the County
of Cumberland be recommended to be supportive of potential future financial support requests
by Cornerstone for this project, or affordable housing support in the region.
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September 23, 2022
Town Council of Amherst NS
98 Victoria Street East,
Amherst, NS B4H 1X6
Dear Mayor and Council Members,
Re: Request to Transfer Deed of 8/10 Prince Arthur St. Amherst NS to Cumberland
Homelessness and Housing Support Association
Cumberland Homelessness and Housing Support Association (CHHSA) is a registered charity
established in Amherst in 2018. Our chief goal is the establishment of a facility equipped to
support residents of Cumberland County experiencing homelessness and housing insecurity. To
further the accomplishment of said goal, CHHSA would humbly request this Council to approve
the transfer of ownership of the property located at 8/10 Prince Arthur St. Amherst NS B4H 1V4,
at no cost, to CHHSA. Use of this building by CHHSA would be exclusively for charitable and
non-profit purposes.
Our project dubbed “Cornerstone”, seeks to create a Multi-Service Facility by acquiring a
property which can be renovated to hold affordable housing units, emergency beds, and office
space to provide support services.
With the generous assistance of the Town and a local engineer we have identified 8/10 Prince
Arthur St. as ideal for our purposes. We would be able to renovate this property to contain four
apartment units on the second floor; one apartment unit on the main floor, designed for those
with accessibility needs; resource room; a kitchen; and office space for administration and
support services.
Once completed and operations began our services would include five Supported Affordable
Housing Units for higher acuity individuals and couples, a Drop-in space which will provide
access to six overnight emergency beds, computer access, a daily hot meal, basic supplies, and
showering facilities. Additionally, a Housing Resource Centre will provide assistance in
accessing external services. Other services will also be developed in partnership with local
services providers such as the YMCA.
To fund our project, we have applied to Affordable Housing Association of Nova Scotia for
renovation costs. To this application we have received Letters of Support from the Town of
Amherst, Efficiency NS, our MP Dr. Stephen Elis, as well as the MLAs of Cumberland County
Ms. Elizabeth Smith-McCrossin and Mr. Tory Rushton. We are also in contact with various
other funders to request support for the start up of operations once the building is complete.
We greatly appreciate the consideration of our request and the continued support of the Town of
Amherst in our future endeavours. With the number of people experiencing housing insecurity
and homelessness on the rise in Cumberland County and across the country, we truly believe that
the establishment of our planned facility would be a great step forward in assisting those in our
community experiencing these challenges.
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Yours Truly,
Cumberland Homelessness
& Housing Support Association

_______________________
Alison Lair
Board Chair
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MEMORANDUM
TO:

Poverty Reduction Advisory Committee

FROM:

Sharon Bristol, CWB Manager

DATE:

November 17, 2022

SUBJECT:

Tutoring Program update

______________________________________________________________________
An email has been sent to Michelle Bussey NSCC to determine the appropriate contact
persons to arrange a meeting regarding the above. Once a meeting time/day is
established the committee will be updated.
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MEMORANDUM
TO:

Poverty Reduction Advisory Committee

FROM:

Sharon Bristol, WCB Manager

DATE:

November 17, 2022

SUBJECT:

Strategic priorities and action plan

______________________________________________________________________
As we move towards the completion of the strategic plan it is requested that a thorough
review of the strategic goals be reviewed by the committee. I have highlighted the items
in this memo to focus on.

Food Security
Strategic
Goals

Action Plan

Desired
outcome

1 Increase
opportunities
to put
nutritious
affordable
food into
individual and
family’s hands

A) Partner with local
businesses/non profits
to establish pilot
projects related to food
security (examples
could be community
greenhouses, gardens,
edible forests, square
roots)

Numerous
1 year
options for
locally grown
nutritious
food is
available

B) Explore new
technologies for food
security through
research/innovation
students at universities
C) Support
Community groups
through local support
grants to host
community suppers in
their area

Timeframe

Lead/supporting

PRAC/staff

ongoing
over next 24 PRAC/staff
months

Increased
number of
community
meal kitchen
one in each
community

1 year

Co-Chairs/Staff
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2 Work with
Provincial and
Federal
Government
to support the
implementatio
n of a basic
living wage
and increase
ESIA for
single parents
and disabled
persons

D) Support Youth Eat
Local Program

Funding
granted for
Youth Eat
Local
Program

1 year

Council/Cochairs/staff

E) Install food pantries
in various locations
around the county

Food pantries
installed in
each
community
and town

1 year

Committee/staff

1 year

Committee/staff

1 year

Committee/Council/
Staff

F) Support Local food
banks, after the school
bell programs
A) Draft letter to PM

B) Partner with other
organizations to be a
collective voice

Housing
Strategic Goals Action Plan

Desired
outcome

Timeframe

Lead

1 Support new
housing
development
that has an
affordable
housing
commitment

Strong
partnership is
developed
between NPO’s
and Municipal
units

1 year

Council and
Committee/CoChairs

A) Support NPOs
with Housing/
Homelessness
developments
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2 Engage
community
groups and
business to
participate in
creating safe
spaces for the
vulnerable in
housing

A) Host meeting with
community
stakeholders
B) Contribute to
funding for the
development of
Emergency Housing
shelter

Host 2 meetings
per year 1 Town
1
County/Oxford
Funding will be
contributed

3 Develop and
promote anti
stigma
campaign
regarding
Homelessness

A) Circulate
information and
promote through
multi media avenues

4 Education
Awareness
Campaign of
Energy
Poverty
-

A) Adjust PACE
program to be more
accessible
B) Request a
partnership or copy
Colchester’s solar
homes and cozy
Colchester programs
and advertise
C)review low-income
exemption amounts
and adjust annually.

Ongoing

Committee/Staff

Campaign will
highlight
stigmas around
homelessness
and seek to
reach all
members of our
communities
PACE program
will be adjusted

1 year
Committee

Committee/Staff

Meet with
Colchester
regarding their
initiatives
around heat
poverty

ASAP

Committee/Staff

Youth Outreach and Education
Strategic
Goals

Action Plan

Desired
outcome

Timeframe/Lead
person
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1 Increase
opportunities
for Youth
Engagement-

A) Establish
Community
Neighbourhood
Round Tables (have
Tamarack Institute
coach us for this)
with youth/senior
representation.

Meetings will
be conducted
utilizing
partnerships
with Maggie’s
Place, Youth
Development
Centre, AYTC,
CCYC and
other interested
youth
professionals

6 months

Co-chairs/
committee/Staff

1 year

Committee/Staff

Comprehensive
list of all youth
resources will
be developed
and made
available to
community
stakeholders.
Identified
programs will
be developed
using existing
and new
resources
through
partnerships
made through
the Round
Table meetings
B) Mentorship
programs like big
brothers/big sisters
C) advocate for
Skills Development
02 program in all
high schools in our
municipalities.
develop list of
youth educational
resources aimed at
tutoring/mentorship
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and life skills
development

2 Conduct
Presentations
in Grade 9
Citizenship
class on
stigma around
poverty and
why
volunteering
and grassroots
community
development
is important.

A) Develop
presentations
B) Engage AYTC
in identify
schools/classes to
speak to

Presentations
1 year
developed in
partnership with
AYTC an
CCYC

Committee/staff
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